Agenda

Ordinary Council Meeting

Monday, 21st October 2024

Commencing at 7.00pm
Council Chamber
1230 Nepean Highway, Cheltenham

This is the Agenda for the Council Meeting. For assistance with any agenda items, please call our
free interpreting service on 131 450
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Il presente é l'ordine del giorno della seduta di consiglio. Per ricevere assistenza con le voci dell'ordine del
giorno, chiamare il nostro servizio di interpretariato gratuito al numero 131 450

Day la Chuong Trinh Nghi Sw ctia budi Hop Héi Dong Thanh Phé. Dé dwoc hé tro vé bét ky muc nao trong
chwong trinh hop, vui long goi dién thoai dén dich vu théng dich mién phi theo s6 131 450

Ig SIS B HifeT & e Toler 71 vois 3 I ot <ol & w1 Yeraan & for, Huan soRt - [ees guifr
a1 BT 131 450 TR HId B

Esta es la agenda para la reunién del Ayuntamiento. Para obtener ayuda con los articulos de la agenda,
péngase en contacto con nuestro servicio gratuito de interpretacion en el 131 450
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Ito ang Agenda para sa Pagpupulong ng Konseho. Para sa tulong sa anumang item sa agenda, mangyaring
tawagan ang aming libreng serbisyo ng interpreting sa 131 450

kingston.vic.gov.au

Peter Bean
Chief Executive Officer
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ACKNOWLEDGEMENT OF COUNTRY

The City of Kingston proudly acknowledges
the Bunurong People of the Kulin Nation
as the Traditional Owners and Custodians
of this land, and we pay our respect to their
Elders, past and present and emerging.

Council acknowledges the Bunurong's
continuing relationship to the land

and waterways and respects that their
connection and spiritual identity is
maintained through ancient ceremonies,
songlines, dance, art and living culture.

Council pays tribute to the invaluable
contributions of the Bunurong and other
Aboriginal and Torres Strait Island elders
who have guided and continue to guide
the work we do.



City of Kingston
Ordinary Council Meeting
Agenda 21 October 2024

Notice is given that a Meeting of Kingston City Council will be held at 7.00pm at Council
Chamber, 1230 Nepean Highway, Cheltenham, on Monday, 21 October 2024.

1. Apologies

2, Confirmation of Minutes of Previous Meetings
Minutes of Ordinary Council Meeting 23 September 2024

3. Foreshadowed Declaration by Councillors, Officers or Contractors of any
Conflict of Interest
Note that any Conflicts of Interest need to be formally declared at the start of the
meeting and immediately prior to the item being considered — type and nature of
interest is required to be disclosed — if disclosed in writing to the CEO prior to the
meeting only the type of interest needs to be disclosed prior to the item being
considered.

4. Petitions
4.1 Pedestrian Crossing for Elonera Preschool
4.2 Derelict House in Cheltenham

5. Delegates' Reports, Councillor Statements and Presentation of Awards
Nil

6. Question Time

7. Planning and Place Reports
7.1  Town Planning Application Decisions - September 2024 ...........cccc....... 5

8. Community Strengthening Reports

8.1 Lift Installation Update - Old Mentone Bakery..........cccccccvvvvvviiiiinnnennnn. 21
9. Infrastructure and Open Space Reports
Nil

10. Customer and Corporate Support Reports

10.1 Kingston Annual Report 2023-24.........cccooeeeeiieeeeiiiee e 29
10.2 Governance and Compliance RePOIt..........covvvvviiiiiiieieeieeeeiiiee e, 255
10.3 Biannual Report from the Audit and Risk Committee -

September 2024 ... 275

11. Chief Finance Office Reports
Nil

12. Notices of Motion
Nil
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13. Urgent Business

14. Confidential Items
Nil



Explanation of Meeting Procedure

Meeting Procedure is Regulated by the City of Kingston Governance Rules
The procedures for this Council Meeting are regulated by Council’'s Governance Rules.

Chairperson
The Mayor as Chairperson is the ultimate authority for the conduct of the meeting.

Agenda
The business to be dealt with at the meeting is set out in the agenda. No other business
can be dealt with, unless admitted as Urgent Business by resolution of Council.

Motions

A motion must be moved and seconded to be valid. The mover of the motion will then be
permitted to speak to it. Other Councillors will then be permitted to speak either for or
against the motion. The mover will be permitted a right-of-reply, which will conclude the
debate.

Voting

The motion will then be voted on by show of hands. If the motion is carried, it becomes a
resolution (decision) of the Council. Any Councillor may call for a Division, in order that the
vote of each Councillor is formally recorded. The result of the Division supersedes the vote
by show of hands.

Amendments

A Councillor may move an amendment to a motion. Any amendment moved shall be dealt
with in the same way as a motion, except that there is no right of reply for the mover of the
amendment and the mover of the motion if the amendment is carried. If carried, the
amendment becomes the motion and the previous motion is abandoned.

Speaking at the Meeting
No visitor to a Council meeting may speak to the meeting, except for:

e The applicant (or their representative) and one objector in relation to an application for
a planning permit;

e Special circumstances in which leave to speak is granted by the Chairperson.

Unless special circumstances apply, the Chairperson will limit the presentation of a
speaker to four minutes’ duration.
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Explanation of Meeting Procedure

Questions
Members of the public present at the meeting may put questions in writing to Council
which will be dealt with during Question Time. Questions must be submitted by:

e Submitting an online question form on Council’s website by 3.00pm on the day of
the Council meeting; or

¢ Placing a hard copy question form in the Question Box situated in the foyer by
3.00pm on the day of the Council meeting.

Questions are to be as succinct as possible. Questions which cannot be accommodated
on the question form provided are likely to require research and are more appropriately
directed to Council in the form of a letter. In such cases, the question/s may be answered
in writing at the direction of the Chairperson subsequent to the meeting.

Individual members of the public are permitted to ask a maximum of two (2) questions.

Confidential Business

The meeting may be closed at any time to deal with confidential items in camera. In these
instances members of the public will be asked to leave the Council Chamber, and the
meeting re-opened once the confidential business is completed.

Courtesy to the Mayor

All Councillors are required to direct their attention towards the Chairperson when
speaking. This is in accordance with protocols relating to respect for the Chairperson of a
meeting and is a requirement of Council’s Governance Rules.

Emergency Evacuation of Chamber
Members of the public are requested to note the green and white EXIT signs.

In the event of an emergency requiring evacuation of the Chamber, the public should
evacuate by way of the EXIT located to the right hand side of the Council Chamber. This
leads to the foyer through which you passed in order to enter the Chamber. Proceed from
the foyer through the revolving door/side door and out of the building. This is the primary
evacuation route.

If the nature of the emergency is such that the primary evacuation route is impracticable,
the public should evacuate by way of the EXIT located to the right of the Council table as
viewed from the public gallery. Follow further EXIT signs thereafter, which lead to an exit
point on the south side of the building. This is the secondary evacuation route.

Council staff will issue directions on how to proceed to evacuate in the event of an
emergency.
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Explanation of Meeting Procedure .

Do You Have a Hearing Difficulty?
Phonic Ear Hearing Assistance is available to any member of the public gallery with a
hearing disability. Just ask a member of staff for a unit prior to the meeting.

Interpreting Service
‘=i=‘ <131 450
TIS National

Recording of Meetings
Council Meetings are recorded and streamed live on the internet.

Recordings are archived and available on Council’s website www.kingston.vic.gov.au.

All care is taken to maintain your privacy; however as a visitor in the public gallery, your
presence may be recorded.
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The meeting commenced at 7.02pm in the Council Chamber, 1230 Nepean Highway,
Cheltenham.

Present: Cr Jenna Davey-Burns (Mayor)
Cr Tracey Davies (Deputy Mayor)
Cr David Eden
Cr Chris Hill
Cr George Hua
Cr Georgina Oxley
Cr Hadi Saab

In Attendance: Peter Bean, Chief Executive Officer
Jonathan Guttmann, General Manager Planning and Place
Dan Hogan, General Manager Customer and Corporate Support
Steve Tierney, Acting General Manager Infrastructure and Open Space
Kate Waters, Acting General Manager Community Strengthening
Bernard Rohan, Chief Financial Officer
Kelly Shacklock, Manager Governance, Risk and Integrity
Andrew Hockley, Advocacy Lead
Jessica Baguley, Governance Officer
Ellie Lockard, Governance Officer
Gabrielle Pattenden, Governance Officer

1. Apologies
Apologies from Cr Bearsley and Cr Cochrane were submitted to the meeting.

Moved: Cr Davies Seconded: Cr Hua

That the apologies from Cr Bearsley and Cr Cochrane be received.

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)
AGAINST: Nil (0)
2. Confirmation of Minutes of Previous Meetings
Moved: Cr Davies Seconded: Cr Hill

That the Minutes of the Ordinary Council Meeting held on 26 August 2024 and the
Special Council Meeting held on 16 September 2024 be confirmed.

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)
AGAINST: Nil (0)
3. Foreshadowed Declaration by Councillors, Officers or Contractors of any

Conflict of Interest
There were no Conflicts of Interest submitted to the meeting.
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4, Petitions

4.1 Reduce Traffic, Speed and On-Street Parking on Arqus Street and
Friendship Square

Moved: Cr Saab Seconded: Cr Davies
That the petition be referred to the Chief Executive Officer for response.

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)
AGAINST: Nil (0)
5. Delegates' Reports
Nil

Councillor Statements
Nil

Presentation of Awards
Nil

6. Question Time
Question time was held at 7.08pm.

Note:

e A guestion from one submitter was not accepted due to hon-compliance with the
Governance Rules as it was determined repetitive of a question already answered.

o Preambles submitted with questions are not read out.

¢ In accordance with Sub-Rule 39.8 of the Governance Rules, questions of a similar
nature were grouped together.

e Section 304 of the Local Government Act 2020 deems that a Councillor or member
of Council staff must not use Council resources in a way that is intended to is likely
to affect the result of an election during the Election Period. In accordance with the
Act, submitters’ names were not read out.

Question,

“Can the CEO or relevant responsible officer please advise how much has been
collected by the council since 1st January 2021 in stormwater quality contributions
from developers in-lieu of adequate and appropriate drainage infrastructure being
included as part of the building permits? Can the CEO please advise what if any
projects since that date have been funded from this balance to provide for the
increased drainage and other network capacity — or other stormwater/drainage and
other network capacity or other stormwater/drainage asset upgrades or improvements
- that these contributions are meant to provide for?”
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The General Manager Planning and Place provided the following response,

“The Stormwater in lieu contribution scheme deals with the treatment of stormwater
and does not deal with the provision of drainage infrastructure on site. Each site is
assessed for drainage infrastructure requirements when permits are sought from
Council. $2.3 million has been collected by the Council in stormwater quality
contributions since 1 January 2021, bringing a total balance as at end of 30 June 2024
to $4.2 million. As responded to at the August Council Meeting in response to an
earlier question, the Council has prioritised Bricker Reserve Moorabbin (design by mid-
2025 and construction in 2026) and Le Page Park design will occur over the coming
year following successful grant funding from Melbourne Water. Council seeks to
ensure that wherever possible it works with Melbourne Water to also obtain capital
funding through partnerships for stormwater enhancement projects.”

Question,

“What is the total amount of money brought in by the $600 fee in the last financial year,
which is charged to strip shop owners who use the footpath in front of their shops to
e.g. put table chairs on etc. One figure please.”

The General Manager Planning and Place provided the following response,

“The Council revenue from the 220 footpath trading permits it issued in 2023/24
financial year was $124,874. Permits include the erection of A-frame signs, the storage
of goods on the footpath or the placement of chairs and tables.”

Question,
“What are Council’s Plans for the former Nursing home in Brindisi Street Mentone? |Is
Council considering giving or leasing this property to a social housing provider?”

The Chief Finance Office provided the following response,

“A copy of the Mentone Structure Plan is available on Council’s website. The Structure
Plan reinforces the need to consider Remo Street for future consideration of Mentone
open space needs. The basis for this is the land’s immediate adjacency to the Keith
Styles reserve. The Council has not discussed the future leasing of this property,
which could occur in the short-medium term. Without pre-empting the considerations of
a future Council, it is likely that the open space needs of the area would also require
consideration.”

Question,

“Can the public please know who proposed the motion to raise the remuneration of the
CEO which was reviewed on the night of the 16th September, which was the last day
before council went into caretaker mode?”

The General Manager Customer and Corporate Support provided the following
response:

“The CEO Employment Matters Committee, comprised of Councillors and two
independent members, recommended the motion that was moved and resolved by
Council at the Council Meeting 16 September.”

Question,
“Is there a precinct plan for the Mentone Recreation Reserve and surrounds in
existence? Where can the public see this?”
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The General Manager Planning and Place provided the following response,
“The Council has not developed any recent precinct plans for the Mentone Recreation
Reserve and its surrounds. The Mentone Structure Plan represents the most recently
completed strategic land use planning work for the broader Activity Centre area.”

Question,
“What is the total amount of money brought into the Council in the last financial year
for all dog and cat registration fees?”

The General Manager Planning and Place provided the following response,

“The Council last year received $1,174,192 in animal registration fees which includes
the amounts charged for Domestic Animal Businesses. These fees relate to the 20,734
registrations which occurred in the previous financial year.”

Question,
“Please, would the Council consider replacing bins on the beach, even if there are
fewer than previous?”

Question,
“l would like the bins to be returned. If the council does not wish to do so, then | would
like the council to acknowledge that their decision will make the beaches worse off.”

The Acting General Manager Infrastructure and Open Space provided the
following response,

“Bins that were previously on the sand are being relocated to beach access points just
off the beach. This makes it possible and safe to empty the bins frequently during
busy periods and is expected to lead to a better outcome. Officers will be monitoring
the service change and will come back to Council in April of next year with a further
report outlining the successes and challenges brought about by the change.”

Question,

“s it true that when you receive questions for Public Question time now you colour
parts of the question submitted with different coloured highlighters e.g. green for the
parts that can be read; yellow for the parts that cannot be read, red for the question to
be banned and not read out at all, and pPurple for the parts of the question the mayor
herself wants deleted?”

The General Manager Customer and Corporate Support provided the following
response,
“Yes, in accordance with the Governance Rules, Division 8, clause 39.”

Question,

‘s it legally allowable for a Council and Councillors to vote for a change in the status of
the accessway we all use currently, into a ‘public highway’ whilst the Council is in
Caretaker mode? Are our Councillors aware that there is a lot at stake in this vote and
it will have huge ramifications for the future of Mentone ?”
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Question,

“Is the private landowner who owns the land and the accessway into Florence St
behind Safeway in Mentone in agreement with Council planning to take away his
private property by voting to make it a ‘public highway’ as mentioned in your ltem 7.3
Agenda Council meeting 23 Sept’ 24? |s mentioning that this landowner might not be
subject to compensation for this takeover of his private property an intimidatory
posture and that negotiations between Council and this owner have broken down?”

The General Manager Planning and Place provided the following response,
“The Council is not voting to change the status of the land; it is resolving to commence
a statutory process under the Local Government Act to further consider this matter as
part of a consultation process, that would occur post the Council election period. It
would be necessary post any consultation to seek direction from the Council pending
review of any submissions which it receives. The process outlined in the Council
report would be the opportunity for Council to engage with those directly affected by
the proposal including landowners. The intent of the report in relation to the subject
land is not intended to be an ‘intimidatory posture’; it is a recognition that the land in
guestion identified through the Mentone Structure Plan as a proposed road, could be
potentially developed eliminating access in this location to the Mentone Shopping
Centre.”
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7. Planning and Place Reports

7.1 Town Planning Application Decisions - August 2024

Moved: Cr Hill Seconded: Cr Davies
That the report be noted.

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)

AGAINST: Nil (0)

7.2 This is Chelsea - Community Consultation Qutcomes

Moved: Cr Oxley Seconded: Cr Eden
That Council:

1. Note the ‘This is Chelsea Community Consultation Summary Report’ provided at
Appendix 1; and

2. Be presented with a report to the next Council prior to the exhibition of the Draft
Structure Plan.

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)
AGAINST: Nil (0)

7.3 Mentone Car Park

Moved: Cr Hill Seconded: Cr Saab

That Council defer consideration of this matter until the December 2024 Ordinary
Council Meeting after the establishment of the next Council.

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)
AGAINST: Nil (0)

Note: Cr Hill requested through the Chair and was granted by an extension of time of
two minutes to speak on the matter.
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8. Community Strengthening Reports
Nil
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9. Infrastructure and Open Space Reports

9.1 Capital Works Program Results 2023/24 Financial Year

Moved: Cr Saab Seconded: Cr Davies
That Council note the report and attachment.

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)

AGAINST: Nil (0)

10
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10. Customer and Corporate Support Reports

10.1 Governance and Compliance Report

Moved: Cr Davies Seconded: Cr Saab

That Council receive the Informal Meetings of Councillors Records as attached at
Appendix 1.

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)
AGAINST: Nil (0)

10.2 Performance Report - Council Plan Year Three - Quarter Four (April to

June 2024)

Moved: Cr Hill Seconded: Cr Saab

That Council note the status and commentary for the Year Three Annual Action Plan
2023-24 actions and Council Plan 2021-25 Strategic Indicators for Quarter Four (April
to June 2024).

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)
AGAINST: Nil (0)
10.3  Quarterly Advocacy Update
Moved: Cr Saab Seconded: Cr Eden
That Council receive the September 2024 Advocacy update report.

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)

AGAINST: Nil (0)

11
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11. Chief Finance Office Reports

11.1 Finance Report June 2024 and 2023/24 Financial Statement and
Performance Statement

Moved: Cr Oxley Seconded: Cr Davies
That Council
1. Note the recommendation from Council’s Audit & Risk Committee;

2. Adopt in principle the 2023/24 Annual Performance Statement and Annual
Financial Report (Annual Financial Statements) as as part of the Annual Report,
subject to any changes recommended or agreed to by the auditor;

3.  Authorise Cr Davey-Burns (Mayor), Cr Georgina Oxley (Audit & Risk Committee
member), and Peter Bean (Chief Executive Officer) to certify the Annual
Financial Statements and Performance Statement for the year ended 30 June
2024, in their final form after any changes recommended or agreed by the
auditor have been made, in accordance with the Local Government (Planning
and Reporting) Regulations 2020; and

4.  Authorise Cr Davey-Burns (Mayor) and Peter Bean (Chief Executive Officer) to
sign the Governance and Management Checklist.

CARRIED
FOR: Crs Davey-Burns, Eden, Oxley, Davies, Hill, Hua and Saab (7)
AGAINST: Nil (0)

12
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12. Notices of Motion
Nil

13



City of Kingston
Ordinary Council Meeting
Minutes 23 September 2024

13. Urgent Business

There were no items of urgent business.

14
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14. Confidential ltems
Nil

The meeting closed at 7.46pm.

Confirmed......ccviveiiiiiiiiiire e

The Mayor 21 October 2024

15
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Ordinary Council Meeting

21 October 2024
Agenda Item No: 7.1

TOWN PLANNING APPLICATION DECISIONS - SEPTEMBER
2024

Contact Officer: Julianne Turner, Customer Liaison and Administration Officer

Town Planning Application Decisions — September 2024

Approved By: Jonathan Guttmann - General Manager, Planning & Development
Author: Alfred Carnovale — Acting Manager, City Development

Attached for information is the report of Town Planning Decisions for the month of September
2024.

A summary of the decisions is as follows:

Type of Decision Number of Decisions Percentage (%)
Made
Planning Permits 56 64
Notice of Decision 16 18
Refusal to Grant a Permit 1 1
15 17

Other - Withdrawn (10)
- Prohibited (0)
- Permit not required (0)
- Lapsed (5)
- Failure to Determine (0)

Total 88 100

(NB: Percentage figures have been rounded)

OFFICER RECOMMENDATION
That the report be noted.

Appendices

Appendix 1 - '[mown Planning Application Decisions - September 2024 (Ref 24/297871)
0

Author/s: Julianne Turner, Acting Coordinator Planning & Place
Administration

Reviewed and Approved By:  Heidi Heath, Team Leader Planning & Place Administration

Ref: 1C24/1639


CO_21102024_AGN_1965_AT_ExternalAttachments/CO_21102024_AGN_1965_AT_Attachment_20311_1.PDF

7.1

TOWN PLANNING APPLICATION DECISIONS -
SEPTEMBER 2024

1 Town Planning Application Decisions - September 2024 ............ 9



Planning Decisions September 2024

APPL. No. PROPERTY | SUBURB APPL. DATE PROPOSAL DESCRIPTION DECISION VCAT
ADDRESS DATE DECIDED DECISION
KP- 557-561 Main | MORDIALLOC 19/06/2024 2/09/2024 | In accordance with the endorsed Permit
2021/339/B Street plans
The use of the land for eleven (11)
dwellings, buildings and works
including the construction of a four
storey building and a reduction in
the car parking requirement
associated with the office use.
KP-2024/90 37A Springs CLAYTON SOUTH 7/03/2024 2/09/2024 | Construct and carry out buildings Permit
Road and works (new canopy above
bowling green and associated
lighting, installation of synthetic turf
and installation of electronic
scoreboards) in association with the
existing bowls club on the land
KP-2023/267 621 CLAYTON SOUTH 19/05/2023 2/09/2024 | Use and development of land for a Permit
Heatherton Place of Worship
Road
KP-2021/14/D | 42-46 MOORABBIN 20/05/2024 2/09/2024 | The use of the land for office, Permit
Cochranes building and works to an existing
Road building, the construction of a
double storey warehouse addition to
the rear of the existing office, and
reduction in the car parking
requirement
KP- 688 South MOORABBIN 19/07/2024 3/09/2024 | The use of the land for car sales Permit
1992/6018/B Road
KP-2021/840 7 Station CHELTENHAM 29/11/2021 3/09/2024 | Development of an eleven (11) Permit
Road storey mixed use building comprising
two (2) retail premises, two (2) food
10of 10
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and drink premises, 67 apartments
and 49 co-living studio apartments;
use of land for a retail premises; and
reduction to the car parking
requirements in association with the
shop and food and dr

KP- 2 Clare Street | PARKDALE 23/08/2024 4/09/2024 | Construction of one (1) new Dwelling | Permit
2017/554/A on land within a Special Building
Overlay
KP-2024/424 209 Centre CHELTENHAM 20/08/2024 4/09/2024 | To subdivide the land into two (2) Permit
Dandenong lots
Road
KP-2024/88 68 White MORDIALLOC 6/03/2024 5/09/2024 | Subdivide an existing building, re- Lapsed
Street align the boundary between Lot 1
and the Common Property 1
KP-2024/398 13 Kitchener MENTONE 6/08/2024 5/09/2024 | Subdivide the land into three (3) lots | Permit
Street
KP-2023/71 2 17 Alex MOORABBIN 14/02/2023 5/09/2024 | To use of the land for the caretaker's | Refused
Avenue house in association with an existing
warehouse and to reduce the
number of car parking spaces
required under Clause 52.06
KP-2024/5 24 Marcus DINGLEY 11/01/2024 5/09/2024 | A (retrospective) application seeking | Lapsed
Road VILLAGE approval for the erection and display
of an internally illuminated sign
(petrol pricing sign), and buildings
and works (installation of fuel
bowers).
KP- 1 515 Main MORDIALLOC 27/08/2024 5/09/2024 | Partial demolition of the existing Permit
2021/557/B Street building, proposed alterations and

additions to the existing building
including externally painting the
building, the display of internally
illuminated business identification
signage, the sale and consumption of
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liquor, and a waiver of the car
parking requirements

KP-2024/23/A | 3 MENTONE 3/09/2024 5/09/2024 | The construction of buildings and Permit
Gainsborough works associated with the existing
Road dwelling in the Special Building
Overlay
KP-9999/493 8 Ashley Park | CHELSEA 5/09/2024 6/09/2024 | ePathway Rejected
Drive HEIGHTS
KP-2024/456 29 Steedman MORDIALLOC 4/09/2024 6/09/2024 | Subdivide the land into two (2) lots Permit
Street
KP- 39B Bear MORDIALLOC 10/08/2023 6/09/2024 | The development of two (2) double Notice of Decision
2021/178/A Street storey dwellings
KP-2023/745 Unit1 11 CHELSEA 22/12/2023 6/09/2024 | The construction of carports and a Permit
Argyle front fence associated with two (2)
Avenue or more dwellings
KP-2024/160 40 McLeod CARRUM 9/04/2024 9/09/2024 | To construct two (2) or more Notice of Decision
Road dwellings (3 dwellings) on a lot, and
to construct a front fence associated
with two (2) or more dwellings on a
lot that exceeds 1.5 metres.
KP- 1 684 CARRUM 22/02/2024 9/09/2024 | To construct extensions to the Notice of Decision
2002/397/A Nepean existing dwelling on this site on a lot
Highway less than 300m2
KP-2023/741 59 Station ASPENDALE 21/12/2023 9/09/2024 | Development of the land for two (2) | Notice of Decision
Street dwellings
KP- 184 Charman | CHELTENHAM 26/08/2024 9/09/2024 | To develop and use this site for five Permit
1997/644/A Road (5) multi dwellings
KP- 104 Station ASPENDALE 3/05/2024 9/09/2024 | To construct two (2) dwellings on a Permit
2023/513/A Street lot
KP-2010/42/D | 21 Dactyl MOORABBIN 10/07/2024 10/09/2024 | Develop the Land for the Permit
Road Construction of Two (2) Dwellings
KP-2024/223 32 Wandoo CLARINDA 2/05/2024 10/09/2024 | The construction of two (2) double Notice of Decision
Avenue storey dwellings
KP-2023/259 2 12-16 DINGLEY 16/05/2023 10/09/2024 | Use of the land for a Restricted Place | Notice of Decision
Garden VILLAGE of Assembly and the Sale and
Boulevard Consumption of Liquor (On premises
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liquor licence) and a waiver of the
required car parking spaces

KP- 18 94-102 CHELTENHAM 14/12/2023 10/09/2024 | Use the land for a Gymnasium Withdrawn
2019/139/A Keys Road
KP- 17 Graham BRAESIDE 7/08/2024 11/09/2024 | Develop the Land for the Permit
2014/119/D Daff Construction of buildings and works
Boulevard (Thirteen Warehouses) in a Land
Subject to Inundation Overlay and a
reduction in the car parking
requirement
KP-2023/374 2B Wallum EDITHVALE 30/06/2023 11/09/2024 | To construct four (4) dwellings on a Notice of Decision
Road lot and construct dwellings on
common property
KP-2024/360 52 MOORABBIN 16/07/2024 12/09/2024 | Subdivide the Land into Four (4) Lots | Permit
Marrbridge
Road
KP- 24 Springfield | CLAYTON SOUTH 14/08/2024 12/09/2024 | Develop the Land for the Permit
2013/767/8B Avenue Construction of Two (2) Dwellings
KP-2024/439 61 Cavanagh CHELTENHAM 29/08/2024 12/09/2024 | Development of the land for the Withdrawn
Street construction of alterations and
additions to an existing dwelling
KP-2024/59 52 Main Road | CLAYTON SOUTH 26/02/2024 12/09/2024 | The construction of one (1) double Permit
storey dwelling to the rear of an
existing dwelling
KP-2024/249 13 Clipper PATTERSON 20/05/2024 12/09/2024 | The construction of two (2) double Permit
Island LAKES storey dwellings
KP-2023/742 52 Davey PARKDALE 22/12/2023 12/09/2024 | Development of the land for four (4) | Lapsed
Street dwellings
KP-2024/302 1076-1078 OAKLEIGH 20/06/2024 12/09/2024 | Subdivide the land into one-hundred | Permit
Centre Road SOUTH and seventeen (117) lots.
KP- 260-280 BRAESIDE 11/04/2024 12/09/2024 | Develop the land for the Permit
2017/596/A Governor construction of buildings and works
Road in a Land Subject to Inundation

Overlay, reduction of the car parking
requirement for warehouses, and
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creation of access to a Road Zone
Category 1

KP- 30 Second PARKDALE 7/08/2024 12/09/2024 | Construction of two (2) dwellings on | Permit
2023/347/A Street alot
KP-2024/469 11 Ross Street | ASPENDALE 6/09/2024 13/09/2024 | Subdivide the land into two (2) lots Permit
KP- 2 43 Beach MENTONE 9/07/2024 13/09/2024 | To develop and use this site for eight | Permit
1998/221/A Road (8) multi dwellings
KP-2024/70 191 MOORABBIN 26/02/2024 16/09/2024 | Use of the land for indoor Permit
Chesterville recreation (Dance Studio) and to
Road display internally illuminated signage
KP- 582 Main MORDIALLOC 18/06/2024 16/09/2024 | The use of the land for the sale and Notice of Decision
2021/523/B Street consumption of liquor (General
Licence), part demolition and to
construct and carry out buildings and
works
KP-2024/272 98B Herald CHELTENHAM 31/05/2024 16/09/2024 | Use of the land for an Indoor Lapsed
Street Recreation Facility
KP-2024/137 64 Pier One PATTERSON 27/03/2024 16/09/2024 | Subdivision of land for the purposes | Permit
Drive LAKES of a boundary realignment
KP-2024/450 41 Kershaw MORDIALLOC 30/08/2024 16/09/2024 | Subdivide the land into two (2) lots Permit
Street
KP-2023/732 5-7 The CHELSEA 19/12/2023 16/09/2024 | Use the land as a rooming house Notice of Decision
Strand
KP- 19-23 Central | MOORABBIN 28/03/2024 16/09/2024 | Develop the land for a five storey Notice of Decision
2022/475/B Avenue apartment building with basement
car parking comprising of 44
dwellings
KP-2024/212 2 Stanton HIGHETT 30/04/2024 16/09/2024 | The development of two (2) double- | Permit
Street storey dwellings
KP-2024/470 19 Kearney ASPENDALE 9/09/2024 17/09/2024 | Subdivide the land into two (2) lots Permit
Drive GARDENS
KP-2019/23/A | 7 Horscroft MOORABBIN 17/04/2024 17/09/2024 | Use the land for a restricted Notice of Decision
Place recreational facility (Crossfit Gym) in

accordance with the endorsed plan
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KP-2024/472 Factory 12 34 | CHELTENHAM 11/09/2024 17/09/2024 | The construction and extension of a | Permit
Christensen mezzanine level in the existing
Street warehouse
KP-2024/388 Unit 3 29 MENTONE 1/08/2024 18/09/2024 | Buildings and works associated to an | Withdrawn
Plummer existing planning permit KP-
Road 408/2014
KP-2024/132 152 Como PARKDALE 26/03/2024 18/09/2024 | Construction of two or more Permit
Parade West dwellings on a lot (two storey
apartment building), and a front
fence that exceeds 1.2m in height,
within a Neighbourhood Residential
Zone, Schedule 6
KP- 2 Hadkinson CLAYTON SOUTH 8/08/2024 18/09/2024 | To develop this site for two (2) Permit
1999/874/A Street dwellings
KP-2024/436 76 Valetta CARRUM 27/08/2024 18/09/2024 | The construction of one (1) double Permit
Street storey dwelling in the Special
Building Overlay
KP-2023/639 39 0ld OAKLEIGH 27/11/2023 18/09/2024 | The development of two (2) Notice of Decision
Dandenong SOUTH dwellings
Road
KP-2024/210 52 Lower PARKDALE 29/04/2024 19/09/2024 | Subdivide the Land into Three (3) Permit
Dandenong Lots
Road
KP- 414-426 BRAESIDE 6/06/2024 19/09/2024 | To remove Restrictive Covenant Permit
2021/916/A Lower E760324 from Lot CP on Plan of
Dandenong Consolidation 101726 and Restrictive
Road Covenant E576779 from Lot 4 on
Plan of Subdivision 095104; to
construct additions to an existing
building (warehouse); to construct
and put up for display internally
illuminated business identification
KP- 260 Governor | BRAESIDE 2/07/2024 19/09/2024 | The construction of a service station | Permit
2020/665/A Road and the display of internally

illuminated and business
identification signage
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KP-2024/74 3 Parkin CHELTENHAM 28/02/2024 20/09/2024 | To construct two (2) or more Notice of Decision
Avenue dwellings (2 dwellings) on a lot
KP- 20 Fourth PARKDALE 5/06/2024 20/09/2024 | Develop the land for the Permit
2016/983/A Street construction of two (2) dwellings in a
Special Building Overlay
KP-2024/209 1 54-76 MENTONE 29/04/2024 20/09/2024 | Subdivide the Land into twenty-eight | Permit
Southern (28) Lots and removal of easement
Road
KP-2024/358 35 Sixth ASPENDALE 16/07/2024 20/09/2024 | Subdivide the Land into Eight (8) Lots | Permit
Avenue
KP-2024/489 1 Bendigo CHELTENHAM 18/09/2024 20/09/2024 | The construction of a front and side Permit
Street fence
KP- 6 Black Street | CHELSEA 18/09/2024 20/09/2024 | The development of two (2) Permit
2021/909/A dwellings on a lot
KP-2024/238 226 Beach MORDIALLOC 16/05/2024 23/09/2024 | The construction of buildings and Notice of Decision
Road works, the display of business
identification signage and the sale of
liquor for consumption off the
premises associated with a food and
drink premises
KP- 17A Eulinga ASPENDALE 24/05/2024 23/09/2024 | Develop the land for the Permit
2017/781/A Avenue construction of two (2) double
storey dwellings, and fence height
greater than 1.2m
KP- 52 Balcombe | MENTONE 22/07/2024 23/09/2024 | The construction of three (3) double | Permit
2022/228/A Road storey dwellings and alterations to
the access to a road in a Transport
Zone 2
KP-2024/221 222-224 MORDIALLOC 2/05/2024 24/09/2024 | The construction of buildings and Notice of Decision
Lower works (partially retrospective
Dandenong including alterations to the reception
Road area and showroom, a rear and side

extension comprising a vehicle
workshop, office, storage areas and
a tearoom, external hardstand areas
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and landscaping), the display of
business identification s

KP-2024/484 2B Owen MORDIALLOC 16/09/2024 24/09/2024 | To extend existing fence and provide | Withdrawn
Street sliding gate
Design: Vertical Blade 50m x 10m
existing section to have 2Blades
fitted between existing timber fence.
New section of fence to be added
Vertical Blade 50m x 10m with
sliding gate.
KP-2024/494 15 Alma Road | PARKDALE 19/09/2024 24/09/2024 | Construction of one (1) new dwelling | Withdrawn
in land subject to a Special Building
Overlay (SBO)
KA-1/2024 81 Nepean MENTONE 8/03/2024 24/09/2024 | To amend or end a section 173 Withdrawn
Highway agreement
KP-2024/474 12 Frank CLAYTON SOUTH 11/09/2024 25/09/2024 | The construction of a single storey Permit
Avenue dwelling in the Special Building
Overlay.
KP-2024/243 1 243 BRAESIDE 17/05/2024 25/09/2024 | The use of the land as a restaurant, Permit
Governor the sale of liquor for consumption on
Road the premises and a reduction in the
car parking requirement.
KP- 21 Hinkler MORDIALLOC 16/08/2024 25/09/2024 | buildings and works comprising the Permit
2017/715/B Road construction of four (4) warehouses
and a reduction of the car parking
requirement associated with the use
of the land for warehouses
KP- Unit 1 96 EDITHVALE 29/07/2024 25/09/2024 | The construction of two (2) double Permit
2023/369/A Berry Avenue storey dwellings
KP- 16 Keamy CHELTENHAM 10/07/2024 26/09/2024 | The construction of three (3) double | Withdrawn
2023/122/A Avenue storey dwellings
KP- 1 5Swan CHELSEA 13/08/2024 26/09/2024 | Develop the land for dwelling Withdrawn
2018/942/B Walk additions and alterations
KP-2023/410 550-551 BONBEACH 21/07/2023 26/09/2024 | The construction two (2) dwellings Notice of Decision
Nepean on separate lots each less than 300
Highway square metres, to create an access
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to a road in a Transport Zone 2 and
creation of a carriageway easement

KP-2024/437 12 Meribah PARKDALE 28/08/2024 26/09/2024 | To prune the Toona ciliata (australis) | Permit
Court (Australian Red Cedar) located in the
Environmental Significance Overlay
(Schedule 3)
KP-2024/433 1 45 Thames | CHELSEA 20/08/2024 26/09/2024 | Subdivide the land into four (4) lots Permit
Promenade
KP-2024/89/A | 27 Sixth PARKDALE 23/09/2024 26/09/2024 | The construction of ground floor Permit
Street extensions to an existing dwelling in
the Special Building
KP-2024/372 66A Latrobe MENTONE 22/07/2024 26/09/2024 | Buildings and works to increase Withdrawn
Street height of front fence
KP- 316 Governor | BRAESIDE 30/05/2024 26/09/2024 | To construct a warehouse 'store' and | Permit
2007/916/A Road display of business identification
signage, in accordance with the
endorsed plans and subject to the
following conditions.
KP-2023/747 3 McGuire CHELTENHAM 28/12/2023 30/09/2024 | Development of the land for six (6) Permit
Street warehouses and to reduce the
number of car parking spaces
required under clause 52.06-5.
KP-2024/353 11 Childers MENTONE 14/07/2024 30/09/2024 | Develop the land for two (2) Lapsed
Street dwellings and two (2) lot subdivision
KP- 38 McDonald | MORDIALLOC 20/05/2024 30/09/2024 | Use the land for the sale and Permit
2008/337/B Street consumption of liquor and to
construct buildings and works
associated with the existing
Mordialloc Bowls Club for a 125,000
litre water tank (8.5m dia. x 2.2m
height) on this site on the land
designated within a Special Building
Overlay
KP-2024/58 711 Clayton CLARINDA 22/02/2024 30/09/2024 | Display of business advertising Permit
Road signage
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8. Community Strengthening Reports



Agenda Item No: 8.1

LIFT INSTALLATION UPDATE - OLD MENTONE BAKERY

Contact Officer: Luke Dexter, Team Leader Libraries

Ordinary Council Meeting

21 October 2024

Purpose of Report

The purpose of this report is to update Council on progress made in relation to the Council
resolution, from May 2024, regarding the Old Mentone Bakery, specifically relating to the
installation of a lift and installation/extension to the first floor.

Disclosure of Officer / Contractor Conflict of Interest

No Council officer/s and/or Contractor/s who have provided advice in relation to this report have
declared a Conflict of Interest regarding the matter under consideration.

RECOMMENDATION
That Council:
1.

Note the updated high-level cost estimate and potential alternative solutions outlined in
this report.

Note the installation of a lift and installation/extension to the first floor of the Old Mentone
Bakery, will be referred to the 2025/26 budget process for consideration.

Executive Summary

Following a Council resolution dated 13 May 2024, Officers were instructed to take no
further action regarding the installation of a four-person lift at the Old Mentone Bakery and to
work collaboratively with the Mordialloc and District Historical Society (MDHS) on exploring
alternative solutions that may better suit their needs.

This report provides updated information on the high-level cost estimate associated with the
project, options for alternative solutions, and a recommended approach for progressing this
matter. It outlines the next steps for consultation with MDHS and recommends referring any
financial implications to the upcoming budget process for consideration.

Background

On 25 November 2019, Council resolved to install a four-person lift at the Old Mentone
Bakery, with the aim of enhancing accessibility to the first floor of the building, which serves
as a museum and public gallery space for the MDHS. Due to several challenges, including
increased project costs, heritage constraints, and the evolving needs of MDHS, the project
did not progress as initially planned. As such, Council amended its position, opting to
explore alternative solutions in collaboration with MDHS.
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MDHS expressed concerns that by having a lift installed within their workroom (on the
ground floor), they would lose workable space. As such, in addition to a lift, they are
advocating for the installation/extension to the first floor, which would add more workable
space, offsetting what would be lost from the ground floor.

Among alternatives proposed by MDHS alongside the installation/extension of the first floor,
is the installation of a smaller lift. A residential type of lift (referred to in the National
Construction Code as “Low-rise, low-speed constant pressure lift”) proposed by MDHS is not
feasible for the site, as these require constant pressure on a button to operate the lift and as
such are not suitable for many users. While the usage rates of the site are low, as a public
building it is not suited for this of type installation.

Whilst considering the perspective of MDHS, Officers returned to Council to seek further
advice. At the Council Meeting in May 2024, Council resolved on an alternate direction to the
Council Resolution from November 2019.

Council resolved to:

1. Take no further action in relation to the installation of a four person lift at the Old
Mentone Bakery.

2. Continue to work with the Mordialloc and District Historical Society on options and
alternatives that are fit for purpose to enable extended use of the building.

3. Consult with Mordialloc and District Historical Society on the timeline for a new report
to come back to an Ordinary Council Meeting no later than the October 2024 that
details the findings and recommended next steps with any financial considerations to
be referred to the next budget cycle.

4. Officers provide monthly updates to the Ward Councillor and present to Councillors
at an August briefing session.

In response to these items:

¢ No further action was taken in relation to the installation of a four person lift at the
Old Mentone Bakery.

e Council Officers have continued to liaise with MDHS regarding their needs
associated with the building. On Wednesday 19 June 2024, Officers met onsite with
members of MDHS to undertake a walkthrough of the building and have since
explored options and project considerations. The timeframes and recommended next
steps have also been discussed with MDHS.

e Council Officers have continued to update the Ward Councillor monthly via email.
Council officers also presented an update to Councillors at an August briefing
session as well as an October briefing session.

3. Discussion

3.1 MDHS Preferred Option — Lift and Installation/extension of the First Floor

Council Officers undertook a comprehensive review of the revised scope of works proposed
by MDHS to which includes the installation of a lift and installation/extension of the first floor.
As mentioned, MDHS have expressed that this is their only preferred option.

Officers also undertook a comprehensive review of the previous consultant’s work done
whilst scoping the original resolution from 2019. From this and using the drawings provided
by MDHS, Officers engaged with a Quantity Surveyor (QS) to provide a high-level cost
estimate for the installation of a lift, the installation/extension of the first floor and additional
requirements. Note that the drawings are not detailed, and these cost estimates are high
level, and will be further refined as design progresses. Although a significant contingency is
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included in this cost estimate, further analysis of the specific site conditions and existing
building will need to be undertaken which could impact on cost.

The high-level cost estimate provided by the QS is:

ltem Cost
Estimate
Total Construction Cost from Cost Plan $650,000
Additional Consultant Fees (Redesign and Construction
o X $60,000
Administration)
Design Contingency (10%) $60,000
Replacement of Entrance Awning $15,000
Decanting and Relocation $15,000
Automate Entry Door $5,000
Widen Entrance Pathway $5,000
Total $810,000

The updated high-level cost estimate includes additional items not covered in the initial
estimate, such as design contingency, consultant fees, and specific works to the entrance.

The QS has also identified a potential alternative lift option (Savaria lift), which is Disability
Discrimination Act (DDA) compliant and suitable for lighter, occasional use. This option
could reduce the total construction cost by approximately $50,000, resulting in an estimated
high-level cost of $760,000.

However, this option is only viable if the lift is considered secondary access, with the primary
access being via the existing staircase.

The relatively high cost of the proposed lift installation is due to heritage and space usage
considerations leading to an external lift solution which requires significant structural, and
extension works, along with other works to facilitate the lift installation.

The QS is a high-level estimate and is subject to change as design work progresses and in
response to market forces.

The estimated timeline for the lift installation, including planning approvals and construction,
is approximately eight months.

It is recommended that this proposal be considered as part of the 2025/26 budget process.

3.2 Alternative Solutions for Consideration

Officers have continued to consult with MDHS to explore alternatives that better align with
the needs of the society and the broader community.

Note that there is no regulatory or statutory requirement for Council to upgrade the building
to include DDA access to the first floor. This means that Council is not required to install a lift
within the Old Mentone Bakery.
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Considering alternatives, the following options have been identified:

o Smaller Lift Option: The alternative Savaria lift, while DDA compliant, is a lighter-duty
model intended for occasional use and would require only a single load-bearing wall.
This option presents a more cost-effective solution, though it is intended to serve as
secondary access only. The Savaria lift proposed above is a lighter duty example of a
“Small-sized, low-speed automatic lift” which is the lowest class of passenger lift which
would be compliant and suitable for the building. This would take up slightly less usable
space than the original proposed lift.

o Alternative Sites: Officers are currently exploring potential alternative sites for housing
MDHS that may require significantly less investment to make fit for purpose. A
comprehensive assessment of these options is ongoing, and findings will be presented
to MDHS in the future.

e Opportunities for Broader Community Utilisation: If Council decides to invest in the lift
and installation/extension of the first floor at the Old Mentone Bakery, there is potential to
review the utilisation of the building to include scheduled access for other community
groups. This approach would secure the operational needs of MDHS while maximising
the building's value to the broader community.

e Stair Lift Solution: This alternative would not decrease the working space allocated to
MDHS. This could involve a stair lift which is a chair that moves along a rail installed on
the stairs to lift or lower a seated user along the stairway. These options are generally
more cost-effective and easier to install than a full lift and can provide accessibility for
users not in a wheelchair without the need for extensive construction. This could reduce
the cost of the project significantly to around $100,000 (including supporting works) while
improving the accessibility to the existing first floor to users not in wheelchairs. Given the
rationale from MDHS for a first-floor extension, this would not equate to a first-floor
extension.

3.3 Officer Recommendation

Officers recommend referring the MDHS preferred option to the 2025/26 budget process.
Whilst awaiting an outcome, officers will continue to work with MDHS.

This action will close out the existing Council resolution and ensure that officers work with
MDHS on achieving an outcome.

3.4 Planning Considerations

The ‘Charles Ferguson Museum’ at 9 Old Bakery Lane, Mentone is listed as HO66 within the
Schedule to the Heritage Overlay in the Kingston Planning Scheme. The provisions of the
Heritage Overlay provide for very few situations where a Planning Permit is not required in
situations where land or buildings are included in the Schedule to the Heritage Overlay of
the Kingston Planning Scheme. Although plans of the proposal are yet to be finalised it is
likely that the nature of the proposal to carry out works would trigger the need for a Planning
Permit pursuant to the Heritage Overlay. This can only be definitively determined once the
final set of plans is submitted for assessment by Councils City Development Department.
Irrespective of whether a Planning Permit is required, efforts would be made to ensure that
any works that could be viewed external to the Museum were designed in a manner not to
impact on the significance of the heritage place.
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Consultation
4.1 Internal Consultation:

Extensive internal consultation has been conducted with relevant departments, including the
PMO, Infrastructure, City Development and Arts, Events and Libraries. Officers have
engaged in discussions with ELT, the Ward Councillor and Councillors to ensure that all
stakeholders are informed of the current status and potential next steps. Monthly updates
have been provided to the Ward Councillor, with a further update provided to Councillors at
a briefing in August 2024 and in October 2024.

4.2 Community Consultation:

Officers have met regularly with MDHS to discuss various options and address concerns
regarding the installation of the lift. MDHS has expressed a preference for a smaller lift and
has raised concerns regarding the usability of the space following any installation. Further
discussions will continue with MDHS to identify fit-for-purpose alternatives that meet both the
accessibility needs and the operational requirements of the building.

4.3 Results/Findings:
MDHS remain focused on their preferred outcome which is the installation/extension of
the first floor and installation of a lift.

Compliance Checklist

5.1 Council Plan Alignment

Strategic Direction: Liveable - Our city will be a vibrant, enjoyable, and easy place to
live.
Strategy: Preserve and enhance Kingston’s character and heritage

5.2 Governance Principles Alignment

Principle (b) - priority is to be given to achieving the best outcomes for the municipal
community, including future generations.

Principle (g) - the ongoing financial viability of the Council is to be ensured.

5.3 Financial Considerations
High-Level Cost Estimate

Yrl Yr2 |Yr3| Yrd | Y5 Y6 Y7 Y8 Y9 | Y10 | Total
10 Yr
Cost
$50k | $760k $810K

Budget

There is no current budget allocated to this project. The 2024/25 budget bid
submission was unsuccessful to support this project.

It is recommended that this proposal is referred to the 2025/26 budget process for
consideration.

It is important to note that the high-level cost estimate provided by the QS is indicative,
and subject to change. More detailed plans and costs will be further refined as design
progresses. Although a significant contingency is included in this high-level cost
estimate, further analysis of the specific site conditions and existing building will need
to be undertaken.
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Staff Resources

This project, should it receive funding, will fall into the regular scope of works for
officers, including the PMO and Libraries team.

Risk Considerations

The MDHS project faces several strategic risks that could impact its success.
Stakeholder resistance may arise if MDHS insists on a specific solution, potentially
leading to conflict and delays if alternative proposals are not embraced. Additionally,
insufficient budget allocation within the capital pipeline could jeopardise the project's
viability, resulting in cuts or delays. Unforeseen circumstances might also extend
project timelines, affecting service delivery. Economic fluctuations could impact the
budget and feasibility, particularly concerning inflation and material costs.
Furthermore, if the project diverges from Council's strategic direction, it may face
scrutiny and potential re-evaluation.

Luke Dexter, Team Leader Libraries

Reviewed and Approved By:  Kate Waters, Acting General Manager Community Strengthening

Ref: 1C24/1690 26
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Ordinary Council Meeting

21 October 2024
Agenda Item No: 10.1

KINGSTON ANNUAL REPORT 2023-24

Contact Officer: Jane Mangion, Corporate Planning and Reporting Business
Partner

Dillon Grech, Team Leader Corporate Performance

Purpose of Report

The purpose of this report is for Council to receive the City of Kingston’s Annual Report 2023-24
(Appendix 1) as presented by Mayor, in accordance with the Local Government Act 2020.
Disclosure of Officer / Contractor Conflict of Interest

No Council officer/s and/or Contractor/s who have provided advice in relation to this report have
declared a Conflict of Interest regarding the matter under consideration.

RECOMMENDATION
That Council

1. Receive the text version of the 2023-24 Annual Report as presented by the Mayor, in
accordance with the Local Government Act 2020; and

2. Note that following the outcome of the council election the designed version of the 2023-24
Annual Report will be published on Kingston’s corporate website.

1. Executive Summary

In accordance with Local Government Act 2020 (the Act), section 98(1), Council Officers are
required to prepare an Annual Report. This document details Council’s performance for the
financial year as measured against Our Roadmap: Council Plan 2021-25 and Annual
Budget 2023-24.

The Annual Report 2023-24 provides Council with a valuable opportunity to communicate
our achievements, highlights, and performance during the 2023-24 financial year to our
residents and interested stakeholders.

The Annual Report 2023-24 contains the following sections:

e Report of Operations

e Audited Performance Statement

e Audited Financial Statement

e A copy of the auditor’s report on the Performance Statement

¢ A copy of the auditor’s report on the Financial Statement under Part 3 of the Audit Act
1994.

Ref: 1C24/1693 29
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Additional precautions were undertaken in preparing the Annual Report in an election year,
ensuring that it does not include material that may be considered electioneering or that
publicises the attributes or achievements of individual Councillors.

The Kingston Annual Report 2023-24 follows a similar structure to last year, with some
changes to assist readability and flow, new and expanded sections following feedback from
the Australasian Reporting Awards and requirements in an election year.

2. Background

The Annual Report is a key document that demonstrates the ongoing financial and governance
performance of Council and must be prepared each year as per section 98(1) of the Act. Each
Council must comply with its own public transparency policy and the public transparency
principles in Section 58 of the Act.

The Kingston 2023—-24 Annual Report is complaint with all the legislative requirements of the
Act, including the sections that are mandatory under the Act and the ‘good practice’ content
recommended by the Local Government Victoria, Department of Government Services.
Additional precautions were undertaken to ensure compliance with the legislative requirements
during an election year.

3. Discussion

3.1 Compliance with the Local Government Act 2020

3.2

3.3

The Local Government Act 2020 section 98(1), requires that the Annual Report
include:

o Report of Operations

e Audited Performance Statement

e Audited Financial Statement

o A copy of the auditor’s report on the Performance Statement

e A copy of the auditor’s report on the Financial Statement under Part 3 of the Audit
Act 1994.

Statutory and policy requirements

The Annual Report is a key document that demonstrates the ongoing financial and
governance performance of Council and must be prepared each year as per section
98(1) of the Act. Section 100(2)(a) of the Act requires that during an election year, the
Mayor must present the annual report at a Council meeting open to the public no later
than the day before the election day.

The caretaker period prior to the election does not preclude the obligation of councils
to complete and present their annual report within the specified timeframes, however
Election Period obligations under the Act and within Council’s Election Period policy
requires a text version which omits photos, visuals and diagrams, as per attached.

A fully designed version of the 2023-24 Annual Report will be uploaded to Kingston’s
Corporate Website for public access following the outcome of the election.

Audit

Council has been advised by our external (financial) auditors HLB Mann Judd that the
Victorian Auditor’s General Office have cleared the 2023-24 financial statements and

performance statement. Any changes following final audit review have been reflected

in the Annual Report.
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3.4

Best Practice

The Kingston Annual Report 2023—-24 follows a similar structure to last year’s Annual
Report, with some pages rearranged to assist with the readability and ‘flow’ of the
report.

In addition, following the Silver Medal award from the Australasian Reporting Awards
(ARA) for the 2022—-23 Annual Report, Council Officers sought constructive feedback
from the ARA regarding last year's Annual Report and made a range of suggested
changes

Following the Silver Medal award from the ARA for the 2022—-23 Annual Report, we
will once again submit (following the Council Meeting on the 21 October 2024) the
Annual Report in the 2025 ARA. These awards are measured on the extent that the
Annual Report meets ARA criteria resulting in a gold, silver, bronze or no award and
will be judged in April 2025.

4. Consultation

4.1

Internal Consultation:

The Annual Report 2023—-24 was developed in collaboration with key stakeholders
across the organisation including Finance, Advocacy, Communications &
Engagement, Governance, City Strategy, and Inclusive Communities. Further to that,
the Corporate Planning & Performance Team met with other key contributors
throughout the organisation.

5. Compliance Checklist

5.1

5.2

53

54

Council Plan Alignment

Strategic Direction: Well-governed - Council will be collaborative, accountable,
transparent, responsive, well-informed and efficient.
Strategy: Openly report our progress and performance

Governance Principles Alignment

Principle (a) - Council actions are to be made and actions taken in accordance with the
relevant law.

Principle (i) - the transparency of Council decisions, actions and information is to be
ensured.

Financial Considerations
Not applicable.

Risk considerations

Not applicable.
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Author/s: Jane Mangion, Corporate Planning and Reporting Business
Partner

Dillon Grech, Team Leader Corporate Performance

Reviewed and Approved By:  Amanda Rigby, Manager Customer Experience and Corporate
Performance

Dan Hogan, General Manager Customer and Corporate Support
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Acknowledgement of Country

The City of Kingston proudly
acknowledges the Bunurong
People of the Kulin Nation as
the Traditional Owners and
Custodians of this land, and
we pay our respect to their
Elders, past and present.

Council acknowledges the
Bunurong’s continuing
relationship to the land and
waterways and respects that
their connection and spiritual
identity is maintained through
ancient ceremonies, songlines,
dance, art and living culture.

Council pays tribute to the
invaluable contributions of the
Bunurong and other Aboriginal

and Torres Strait Island elders
who have guided and continue
to guide the work we do.
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Uluru Statement from the Heart

Kingston Council demonstrated its
commitment to walk together with Australia’s
First Nations peoples by endorsing the Uluru
Statement from the Heart in January 2023.
The Statement calls for Voice, Treaty and
Truth. Council continues to be deeply
committed to reconciliation, as reflected

in Our Roadmap: Council Plan 2021-25 and
Innovate Reconciliation Action Plan.

Locally, we support the Statement by providing
a Voice via engagement with Traditional Owners
and our Reconciliation Action Plan Advisory

OUR STATUTORY PERFORMANCE FINANCIAL
GOVERNANCE INFORMATION STATEMENT REPORT

Group, supporting the Victorian
Treaty process and including Truth
Telling in reconciliation activities.

Looking forward, we will strive to
remain connected to Traditional Owner
groups and local Aboriginal and Torres
Strait Islander communities, as without
these voices on a local level, we cannot
continue the journey to reconciliation.

Annual Report 2023-24 | 1
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The City of Kingston is proud to present the Annual
Report for the 2023-24 financial year to our community.

This report is an important part of Council’s
commitment to transparent reporting and accountability
to our community. It is designed for a wide audience,
reflecting the great diversity of our community here in
Kingston, including residents and ratepayers, workers
and local businesses, government agencies and
departments, and other organisations.

Council measures its performance in compliance with
the Local Government Act 2020 (the Act) and Local
Government (Planning and Reporting) Regulations 2020.

This report describes our operations and performance
during the financial year, including the Local Government
Victoria's Local Government Performance Reporting
Framework (LGPRF).

The report also highlights achievements and challenges
over the past financial year in relation to Our Roadmap:
Council Plan 2021-25 and provides comprehensive
corporate governance information, sustainability
performance and audited financial statements.

As part of our commitment to being environmentally
sustainable, we encourage you to read this report online
at the City of Kingston website. If you prefer viewing a
printed version, copies are available for reading at our
libraries and the City of Kingston Cheltenham Office
(1230 Nepean Highway, Cheltenham).

For further information, please contact us on
info@kingston.vic.gov.au or 1300 653 356.

2 | City of Kingston

Womindjeka or wominjeka
is a word spoken by many
Aboriginal groups of the
Kulin Nation, including the
Wourundjeri Woi wurrung,
the Bunurong and Boon
wurrung Peoples.

In short, it means
"welcome” and to

“come with purpose”.
This greeting is extended
by the Traditional Owners
and Custodians to visitors
on their lands.
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OUR VISION

The City of Kingston worked closely with the community to set Council’s direction
for the future through our Community Vision. Our Community Vision establishes a
clear link between the aspirations of the community and Council decision making
for the future.

COUNCIL'S VISION, PURPOSE AND GUIDING PRINCIPLES
COMMUNITY VISION

!(mgs"con e re.S”Ient’ We are an inclusive, resilient community with a thriving economy,
inclusive and diverse where we all share a safe, sustainable environment.

community.

Council’s Vision:

We are building the most Council's Purpose:

liveable and sustainable Working with our community, we will protect and enhance the
wellbeing of current and future generations.

city in Victoria.

We champion and Council’s Guiding Principles:
nurture our green + We acknowledge Aboriginal and Torres Strait Islander people and
and open spaces create an inclusive place for all to live, learn and work.
!
creating a safe, healthy + We will leave Kingston a better place than we found it.
+ We will work to improve our community's wellbeing.
+ We will work to address the challenges that come from climate change
Our shared |egacy and population growth.
connects our community, + We will listen deeply to our community and engage them meaningfully
!

[ ti in decision making.
S .racm.g I} EAELEOIT) + We will make informed, evidence-based, impartial and representative
making Kingston the

environment.

decisions.
place to live. + We will speak up on behalf of our community.
+ We will act with kindness, compassion and integrity.
+ We will be accountable and transparent.
We will manage assets and finances responsibly.

Council's four-year Council Plan sets the organisation'’s strategic directions, objectives and strategies, which
contribute to the realisation of the Community Vision. The Council Plan is structured into six Strategic Directions
and Strategic Objectives, which are as follows:

Strategic Direction Strategic Objective
LIVEABLE Our city will be a vibrant, enjoyable and easy place to live.
SUSTAINABLE We prioritise our environment and reduce our impact on the earth.
PROSPEROUS We will embrace the concept of a 20-minute neighbourhood, support the ongoing process
of decentralisation and support people to live and work locally.
HEALTHY AND INCLUSIVE We are progressive, inclusive and prioritise the wellbeing of all members of our community.
SAFE Our community will feel safe, and be safe, in all aspects of their lives.
WELL-GOVERNED Council will be collaborative, accountable, transparent, responsive, well-informed and efficient.

4 | City of Kingston
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What a year it's been.

There is so much to be proud of and | am honoured to
share this report with you. We are truly such a unique
community with a lot to celebrate - and an even
brighter horizon.

As we grow as a city, there is more work to be done
and we will continue to make sure your needs are at the
heart of all decision making.

Because we know that the best decisions are made
when you are involved. Your feedback and insights are
so valuable. Your everyday experiences are the best
guide for our priorities.

So thank you for being so active and contributing! | am
absolutely delighted you have grabbed the baton, taking
part in our consultations in ever-growing numbers.

Your frank and thoughtful contributions have come to
us in a range of ways including face-to-face at pop-up
consultations and via our Your Kingston Your Say webpage.
We are also really lucky to have such a hard work
Collaborative Engagement Group, made up of community
representatives. This connection brings community
voice in an impactful way.

Thanks to this active participation, we better understand
what matters most to you - local, neighbourhood
enhancements and everyday services. We've been
upgrading our shopping strips, revamping (and building
new) local playgrounds, looking after and improving
our beautiful parks and green spaces you love to use
regularly. Of course, we have also been very busy
building better sporting and lifesaving facilities too!

Creativity brings joy and connection, so we've been
expanding our arts programs, events and festivals.
Always conscious of cost-of-living pressures, we ensure
as many as possible are free or low-cost so people don't
miss out. The exhilarating Wall to Wall festival is worth
a mention. In a first for Kingston, world-class artists
transformed the old industrial Mordi Village in a single
weekend, leaving us with an epic public art trail that
includes First Nations culture.

We are proud that Kingston has elected its first all-
women leadership team, with our Mayor, Deputy Mayor
for the first time in our 30-year history. Two significant
milestones! Kingston is championing gender equity and
having women at the helm shows we're walking the talk.

Women deserve to be at the decision-making table and
we want to provide positive role models to women and
girls of all ages, cultures and abilities.

Council has been increasing the fairness of our decision
making by focusing all areas of our city and supporting
everyone across all stages of life.

We've supported 20,000 babies and children through
the immunisation program, we're on track to planting
4,500 trees, have added electric vans and utes to

our fleet, constructed 18 walking and cycling paths
and helped more than 7,000 senior residents to live
independently through our AccessCare service.

We are incredibly proud, too, of our All Abilities Action
Plan. It was designed with input from a team of locals
who either have disability or care for someone with
disability. It's a plan with a difference, from the heart
and with dignity, because lived experience matters.

A heartfelt thanks to our hundreds of dedicated
volunteers. We applaud you all - for taking care of our
flora and fauna, for delivering meals or library items,
for regularly picking rubbish off our beaches and
streets, for keeping our community centres thriving
and much, much more. You make this such a wonderful
place to live with your dedication and selflessness,

Our volunteers are the essential threads of our great big
community tapestry, with a lot of what we deliver as a
Council dependent on their assistance. Their incredible
energy and passion creates meaningful positive change.

As you know, Council doesn't drive all decision making
on local projects - for example housing growth or
transport infrastructure is decided by other levels of
government - but we make sure your lived experience
is brought to the discussion. A key role of your Council
is to speak up on behalf of our community and advocate
for better outcomes when other levels of government
are making decisions about our city.

Kindness, consideration of other opinions and
collaboration when possible are key tenets of good
governance. We can all do our part to be kind and
inclusive and | am proud to live in a multi-faith and
culturally rich community of people who care deeply.

This, of course, is just the highlights reel. As this
report details, there is so much more being done and
achieved over the last year. With our community at the
heart of what we do, we are getting on with the job of
continually improving this wonderful city.

We do this hand-in-hand with you. A huge thank
you to everyone for coming on the journey with us.
We couldn't do this without your support.

On behalf of all your Councillors, it is my honour
to present our Annual Report 2023-24.

This is an incredible place to live and together,
we can achieve so much more. Thank you for being
such a wonderful community.

7

Cr Jenna Davey-Burns
Mayor
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Our city is thriving.  am deeply proud of the achievements we've made as
we work towards the vision of our community and the directions set out in
our Council Plan 2021-25. Our primary focus has been to deliver high-quality
services and create a physical environment that meets the diverse needs

of our community.

Our ongoing successful investment in our community
is a result of robust fiscal management. Our record
in this regard is strong and positive.

In 2023-24, we've been overseeing a $71.7 million
capital budget and a $266.3 million annual operating
expenditure budget.

The past year has been one of continued improvement
and change within the organisation. In an incredibly
challenging and volatile construction market, I'm proud
that we've delivered 100 per cent of our planned capital
works program.

Fundamental to this is the establishment of a dedicated
Project Management Office (PMO) and the realignment
of our delivery model. The PMO team has integrated
best-practice for project management across the

entire organisation, creating cohesion and delivering
significantly improved results.

A prestigious national award late last year from
The Australian Institute of Project Management for
transformation in this space is further recognition
of these efforts.

Better infrastructure delivered efficiently is what
we are doing and what we will continue to strive for.

The array of projects and services, big and small,
delivered this year show we are keeping our promises
and continuing to build a vibrant, healthy, safe,
prosperous and sustainable Kingston.

This work has received recognition and awards

from Stormwater Victoria, the Australian Institute of
Landscape Architects, Parks and Leisure Australia and
Australasian Reporting Awards.

We've also picked up awards for promoting children’s
health and wellbeing and our paid parental leave policy,
and one of our early years educators was named
Educator of the Year.

We are looking confidently forward, having recently
adopted a responsible 2024-25 budget (including an
$85.7m capital works program) that reflects the
wishes and needs of our community.

6 | City of Kingston

The budget was drafted on the back of 459 community
submissions made through our Talking Kingston platform.

We can't do it without you. Thank you for continuing to
engage with us. We continue to receive record levels
of participation in our consultations. Our consultation
platform Your Kingston Your Say attracted a huge
122,200+ visitors during the last financial year.

You've taken time to offer your opinions, so we
make sure to analyse all that data and make informed
decisions.

In Clayton South, for example, our recent Liveability
Study showed an uplift in community satisfaction
levels. This followed shopping strip enhancements and
improved open spaces, such as the new four-hectare
Elder Street South Reserve - things you highlighted

as important to you in the local area.

We're spending on local projects, shopping strip
revitalisations, open space improvements, walking
and cycling tracks, amenity improvement, keeping

our city clean, graffiti removal and building community
connection.

This year, too, planning for our exciting new Aquatic
and Leisure Centre has made rapid progress.

The centre will be managed by Council to ensure it

and our much-loved Waves Leisure Centre (which had
over 600,000 visitors last year) will continue to provide
a high level of service through our dedicated in-house
leisure centre team.

It is heartening to lead a large organisation where
shared values - to make a difference, show care
and respect, be proud of what we do and work
collaboratively - create a unified focus.

| am pleased to present this Annual Report and

| encourage you to read it. My hope is, whether you
work or live in Kingston, you are proud to be a part
of this community.

Peter Bean
Chief Executive Officer
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The City of Kingston is divided into 11 wards, each represented by one Councillor

democratically elected every four years by the community. The Mayor is elected
each year by the Councillors. The 11 elected Councillors make up Kingston City
Council, and this group represents the interests of residents and ratepayers.

MAYOR
CRJENNA DAVEY-BURNS
Wattie Ward

Elected in 2020

Email: jenna.davey-burns@
kingston.vic.gov.au

CR TAMSIN BEARSLEY
Yammerbook Ward

Elected in 2012

Email: tamsin.bearsley@
kingston.vic.gov.au

DEPUTY MAYOR
CRTRACEY DAVIES
Chicquita Ward

Elected in 2020

Email: tracey.davies@kingston.

vic.gov.au

CR TIM COCHRANE
Melaleuca Ward

Elected in 2020

Email: tim.cochrane@kingston.

vic.gov.au

Annual Report 2023-24 | 7
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CRDAVID EDEN
Sandpiper Ward

Elected in 2012

Email: david.eden@kingston.
vic.gov.au

CR CHRIS HILL
Como Ward

Elected in 2020

Email: chris.hill@kingston.vic.
gov.au

CR CAMERON HOWE
Banksia Ward

Elected in 2020 and
resigned in October 2024

CR GEORGE HUA
Caruana Ward

Elected in 2016

Email: george.hua@kingston.
vic.gov.au

CR GEORGINA OXLEY
Longbeach Ward

Elected in 2016

Email: georgina.oxley@
kingston.vic.gov.au

CRHADI SAAB
Karkarook Ward

Elected in 2020

Email: hadi.saab@kingston.vic.
gov.au

CR STEVE STAIKOS
Bunjil Ward

Elected in 2008 and resigned
in June 2024

8 | City of Kingston
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JUNIOR MAYOR

Kingston primary schools are invited to
participate annually in the Junior Mayor event
and election during Youth Week. One student
from each school speaks about the topic of the
day in front of their peers and teachers.

The students then elect an 11-member Junior Council
and a Junior Mayor. The Junior Mayor assists the Mayor
at a range of official Council events.

Alexandra Shewan (pictured) from Chelsea’s St Joseph's
Primary School was Junior Mayor for the period of May
2023 until May 2024, when Our Lady of the Assumption
student Isabella Koukoumanos was elected for the
period of May 2024 until May 2025.
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HISTORY ENVIRONMENT

The area comprising the City of Kingston has a rich
First Nations history that is thousands of years old.
The Bunurong people are deeply connected with the
land and waterways that make up Kingston today,
and we recognise them as the Traditional Owners and
Custodians of the area of Kingston and beyond.

Before colonisation, the Bunurong people lived and
thrived on this land, which was rich with resources,
stories, songlines and an abundance of plant life and
animals. Middens and scar trees are left as evidence

of the Bunurong's rich lives across the foreshore and
inland to the swamp and wetlands. Kingston strives to
continuously work with the Traditional Custodians of
this land, walking towards a reconciled future together.

LOCATION

Spanning 91 square kilometres, Kingston is located
approximately 20 km south-east of Melbourne and
is neighboured by the cities of Bayside, Glen Eira,
Monash, Greater Dandenong and Frankston.

The City of Kingston was formed in 1994 as part of
the Victorian Government's local government reform,
which saw the amalgamation of the City of Chelsea
and parts of the Cities of Moorabbin, Mordialloc,
Springvale and Oakleigh.

COMMUNITY

Kingston has a population of 163,724 people spanning
a wide range of ages and cultures living together in
a variety of household relationships.

Throughout the years, Kingston has built a vibrant
and lively municipality that residents are proud to call
home. The city's landmarks are diverse and distinct.
The area, known for its 'village-like' neighbourhoods,
offers a relaxed lifestyle.

The community's prosperity is underpinned by the
Moorabbin and Braeside manufacturing areas, vital
shopping precincts, access to beautiful open spaces
and an enviable choice of quality schools and tertiary
institutions. This has attracted housing development
and population growth, particularly in and around our
activity centres, key renewal areas, transportation
hubs and more popular coastal suburbs.

Kingston also boasts a vibrant arts and cultural scene,
hosting a variety of arts spaces, arts and cultural
organisations and services, professional and non-

professional artists, creative industries and arts workers.

10 | City of Kingston

A distinguishing feature of the municipality is its

array of natural wetlands, parks and reserves, historic
market garden districts and numerous world-class

golf courses, offering a wide variety of plant and animal
life and providing recreation and relaxation for locals
and visitors alike.

Kingston has more than 13 kilometres of foreshore
along Port Phillip Bay, including one of the longest
unbroken stretches of beach in Melbourne. The beaches
offer unique native fauna and wildlife habitats as well as
swimming, sailing, surf lifesaving clubs, walking trails,
off-leash dog areas and the last remaining community
horse swimming zone.

Our community also has access to a large variety of
parks, playgrounds and recreation reserves, promoting
health and wellbeing through play, sport, dog walking,
or just relaxing in nature. Kingston maintains a wide
range of sports grounds and facilities used by local
teams and community clubs, providing opportunities
for our community to participate in competition,
recreation and exercise. In addition, the 114 playgrounds
located throughout Kingston offer a broad range of
options for activities, spaces and play options for
children of different ages and abilities.

GREEN WEDGE

Kingston is proud to be home to one of Melbourne's
valuable Green Wedges, one of 12 protected segments
of land that the Victorian Government set aside for
recreation, conservation, farming and improved liveability.

Our Green Wedge covers 2,070 hectares in Kingston's
northern suburbs and delivers important environmental
value by providing open space and conservation

zones that protect and enhance biodiversity. Other
benefits include improved health and wellbeing through
exercise, recreation, and outdoor activities, as well as
farming and agriculture opportunities by protecting
Melbourne's food bowls.

A key feature of Kingston's Green Wedge is the Chain
of Parks, a project that will see more than 300 hectares
of land transformed into linked open spaces for our
community to enjoy. Once complete, the Chain of
Parks will span from Karkarook Park in Heatherton

to Braeside Park.

This project will see the end of the waste industry in
our community, with former landfills in Kingston's
Green Wedge transformed into contemporary parks
and beautiful open spaces.
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SUBURBS

Kingston'’s suburbs include Aspendale,
Aspendale Gardens, Bonbeach, Braeside,
Carrum, Chelsea, Chelsea Heights,
Cheltenham, Clarinda, Clayton South,
Dingley Village, Edithvale, Heatherton,
Highett, Mentone, Moorabbin, Moorabbin
Airport, Mordialloc, Oakleigh South,
Parkdale, Patterson Lakes and Waterways.
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POPULATION

163,724 people: Estimated population of City of Kingston
195,819: Forecast population for 2041

41 years: Median Age

EDUCATION

40,750 (31%): Bachelor or higher degree
14,322 (11%): Diploma or advanced diploma
21,216 (16%): Vocational qualification
46,229 (35%): No qualification
DIVERSITY & INCLUSION

723: Identify as Aboriginal and/or Torres Strait Islander

Top 5 overseas countries of birth: UK, India, China,
Greece, New Zealand

50,504 (32%): Born overseas

41,128 (26%): Speak a language other than English at
home

9,311 (6%): Need assistance due to a disability

Top 5 non-English languages: Greek, Mandarin, Russian,
Italian, Vietnamese

17,747: Provide unpaid care to a person with a disability,
long-term illness or old age (14% of people aged 15+)

12 | City of Kingston
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HOUSEHOLD
62,826: Households

20,541 (33%): Couples with children
16,393 (26%): People living alone
15,073 (24%): Couples without children
6,596 (11%): One-parent families
Household weekly income

12,573 (21%): Low-income households

16,421 (27%): High-income households

TENURE
22,910 (37%): Mortgage

21,187 (34%): Fully owned

15,423 (25%): Renting

JOBS

94,211: Local jobs
18,281: Local businesses

Top 3 registered businesses:

Construction

Professional Scientific & Technical Services
Rental, Hiring and Real Estate

90,627: Employed residents

Top 3 occupation types
Professional

Manages

Clerical & Admin

Source: .id Consulting City of Kingston Community Profile, Social Atlas, Population Forecast, Economic Profile, ABS Census 2021.
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RECREATION AND OPEN SPACE

Providing welcoming open spaces and areas for
recreation is fundamental to Council. The Victorian
Government has committed $1 million to the City

of Kingston for the planning of a regional sporting
precinct, Kingston Fields Vision, in the Green Wedge
area. This will provide for current demand and the
future growth of sport and recreation in Kingston.

We remain committed to our partnership with the
Hawthorn Football Club to construct a community
sports field and pavilion at their new Dingley Village
site. This premier regional venue will showcase female
participation in sport and new innovative programs,
events, and partnerships within the community.

Development also continues on our new Aquatic and
Leisure Centre to support our community's future
health and wellbeing. The new facility will be built

in Mordialloc and is jointly funded by Council and

the Australian Government, which has committed

$20 million to the project. The new facility is anticipated
to be opened to the public in early 2026.

CLIMATE EMERGENCY

Climate change is affecting our beaches, biodiversity,
infrastructure, residents and businesses. We play

an important role in supporting local action and
influencing the transition to a more sustainable future.
To reduce greenhouse gas emissions, we declared a
climate and ecological emergency and endorsed the
Climate and Ecological Emergence Response Plan
(CEERP) to guide action.

The ultimate target is net zero community emissions
by 2030 and net zero emissions for our own operations
as a Council by 2025. Our continued focus is on careful
planning to ensure a cost-effective transition by
Council away from fossil fuels and supporting Kingston
businesses and residents to reduce emissions.

Furthermore, we are also working to ensure food
security and improve liveability through the ongoing
maintenance and servicing of the Green Wedge
expansion, providing open space and conservation
zones that protect and enhance biodiversity within
the municipality.

GROWING POPULATION

The City of Kingston is growing, with an estimated
population of 163,724 residents living in the
municipality in 2023. This is forecast to increase by
20 per cent to 195,819 people by in 2041. The areas
forecast to have the greatest population growth are
in the Highett, Moorabbin and Cheltenham activity
centres and transport hubs.

14 | City of Kingston

Council is working to encourage new investment

in the city, including employment and affordable
housing, whilst responding to the priorities of other
levels of government for increases in housing for the
future population. Developing and implementing
evidence-based strategies that prioritise investments
in improving open spaces, playgrounds, recreation,
facilities and assets across the city are important for
maintaining the liveability of Kingston.

Balancing the demands for services will also be key to
keeping Kingston a highly liveable city. Deliverables
such as implementing the Service Planning Framework
will be pivotal as we plan for adaptable, capable and
sustainable Council services now and into the future.

ECONOMIC FACTORS

Council continues to closely monitor the challenging
economic environment to ensure that high inflation,
interest rates, rental crises and the increasing cost of
materials are considered and planned for in delivering
services and capital projects.

These challenges are not only impacting our capacity
to provide services, but are also placing significant cost
of living pressures on our community and their capacity
to manage personal financial hardship. The increased
cost of housing in both the purchase and rental markets
is impacting low-to-medium-income earners living in
the municipality. It is also putting significant pressure
on welfare and support organisations to meet the
increasing demands of our community’s needs.

Council continues to provide and support critical
services to our community and will continue working
with individual ratepayers on payment arrangements
and other support options in these difficult times.
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VICTORIA'S BIG BUILD PROGRAM

Victoria's Big Build Program is committed to delivering
major transport infrastructure in tandem with service
reforms, new technology, and policy development to
help create a more connected Victoria and transform
the way Victorians travel. This Victorian Government
initiative continues to significantly impact the City

of Kingston, with several projects being undertaken

in the municipality.

Level crossing removal projects are underway at
Parkdale, being planned at Mordialloc and still to
come at Highett. Council will continue to advocate on
behalf of the community to raise critical concerns with
Level Crossing Removal Project teams and advocacy
positions discussed with Victorian and Federal
members of parliament. We also continue to support
traders impacted by the level crossing removals at
Parkdale and Mordialloc.

The approvals for the Suburban Rail Loop are also in
place, with planning in place for the Cheltenham and
Clayton stations and early works already commencing

to establish the area for the stabling site in Heatherton.

Significant work will occur over the next few years,
with this project due for completion in 2035.

Our submission to the Suburban Rail Loop’s Precinct
Planning - Key Directions process outlined our initial
position on transport, housing, built form, community

infrastructure, open space, economy and sustainability.

We will continue to advocate for our community as the
project progresses.

QUALITY SERVICE DELIVERY

We are committed to providing quality services that
meet the needs of our diverse and evolving community
now and into the future. The Victorian Community
Satisfaction Survey (CSS) is crucial in understanding
and enhancing the relationship between Council and
our community. Held annually, the CSS provides an
informative assessment of how effectively we are
serving our community. The survey is designed to
assess the performance of Council across a range

of measures and to seek insights into ways we can
improve and provide more effective service delivery.

By gathering feedback annually, the CSS helps us gain a
clear snapshot of community feelings about our service
and performance. In 2024, the perceptions of Council's
performance largely improved or stayed the same across
all service areas. The services our community were
most satisfied with were arts centres and libraries,
reflecting recent improvement efforts to expand our
service offerings and range of programs, followed by
recreation facilities and waste management.

Council remains committed to providing services

that support the most vulnerable members of our
community, with a notable increase in community
satisfaction with our elderly support service and
disadvantage support services. Our community
emphasised the importance of continuing to
demonstrate efforts to advocate on their behalf.

They also highlighted the necessity for clear and

open communication and transparency around
Council decision-making. Additionally, they expressed
concerns about traffic in the local area and the
continued maintenance of local streets and footpaths.

The survey will continue to be conducted at four
different times throughout the year, involving face-to-face
interviews with residents to gain a deeper understanding
of their satisfaction and perception of the Council.

ENHANCING LIVEABILITY AND HEALTH
& WELLBEING OUTCOMES

We are planning for the long-term liveability of our
local neighbourhoods and improving community
wellbeing. In early 2024, we commissioned social
research organisation, Place Score, to undertake the
second liveability study across Kingston. This survey
provides a unique opportunity for our community to
share what is most important to them and rate the
liveability of their current neighbourhood.

Between 19 February and 24 March, 2,441 people who
live, work, visit or study in Kingston participated in the
survey. Together, they helped highlight what is important
to our community, identifying what attributes they
value in a neighbourhood, how current neighbourhoods
are performing and ideas for improvement.
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KINGSTON
LIVEABILITY STUDY RESULTS

WHAT OUR COMMUNITY  WHAT OUR COMMUNITY
WANTS IN THEIR IDEAL RATES AS PERFORMING THE RESPONDENTS
NEIGHBOURHOOD BEST Care Factor Survey

Identifies which place attributes are

Gegfral condition of Welcoming to most important to the community
public open space. all people in their ideal neighbourhood.
Elements of natural There are people 2,41 resPondents
environment, such as like me 52% female | 48% male
views, natural features o
and vegetation. Connectivity Under 25: (185) 8%

Hbourhood Amount of 25-44: (707) 29%
Access to neig ournoo 5 45-64: (960) 39%
amenities, like cafes, public space + (960) 39%

. O,
health and wellness. . o Ouarigttizss 2%
Walking and jogging paths
Local businesses that that connect housing to Place Experience
provide for daily needs shops and parks. Assessment

(such as grocery stores, Identifies how each place attribute
pharmacies and banks). impacts the personal enjoyment of
the respondent’s neighbourhood.

. , . . 2,296 respondents
Kingston's best performing attribute Siooternale. 1355 mals
8/1 o Welcoming to all people Under 25: 3%

25-44:34%

45-64:42%

Over 64: 21%
PRIORITIES FOR CHANGE
General condition Sense of neighbourhood Things to do LIVEABILITY SCORE

of public open space safety in the evening 69/100

2 points lower than 2 years ago,

but 2 points above the benchmark
3 7 664 ideas for change ng hest Lweabullty """"""
Most community ideas for change relate to improving open Mordialloc 75/100
spaces, movement and management and safety. Waterways 74/100
Parkdale 73/100
Mentone 72/100
Dingley Village 72/100

Aspendale Gardens 72/100

Lowest Liveability

Heatherton 60/100
Between 19 February and Clayton South 64/100
24 March 2024, Place Score, Edithvale 65/100
on behalf of the City of Kingston .
collected Neighbourhood Care Clarinda ) 65/100
Factor surveys and PX Assessments with Place Moorabbin 65/100

Score. This data is the basis for our Liveability Study.
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N We adopted the We adopted the
e achieve oA .
Rainbow Tick All Abilities Action Plan Play Your
ainbaow tic 2024-28. Way Strategy
Accreditation 2023-30
for our i
. to drive a program
Youth Services. of playground
renewals.
Community
consultation was
held on the draft
Concept Design
for the new
Aquatic
Facility.
The 20 hybrid vehicles and four full-electric Community consultation was held to

vehicles were added to the Council's
fleet to reduce carbon emissions.

Carrum Surf
Lifesaving

Club
expansion project
was completed.

90+

library users
utilised Council’s
recently launched
out-of-staffed-
hours access to

A ‘sod turn’ event was held, marking the
commencement of construction of the

Hawthorn Football Club.

Dingley
Village and 20 hybrid
Patterson vehicles and

Lak four full-electric

.a e§ vehicles were added
libraries. to the Council's

fleet to reduce
carbon emissions.

Regents Park
Pavilion
in Aspendale was completed,

with improved accessible and
female-friendly facilities.

18 | City of Kingston

inform the development of the Kingston

Economic Development
Strategy

to support sustainable economic
growth.

91,677

calls answered We
by our developed and

Customer launched new
Service Organisational

Officers. Values.

2 beautiful murals

were installed -
Flight Paths by
Melanie Caple in
Clarinda and work by
Angharad Neal-Williams
in Cheltenham.

A new

Disc Golf course

opened at Bicentennial
Park and is proving
popular with people

of all ages and abilities.
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We established a

new partnership between
Council and Holmesglen
TAFE,

providing job and start-up support for
young local entrepreneurs.

4,359

trees were planted
to increase
Kingston's tree
canopy and improve
biodiversity.

Waves
Leisure Centre
delivered its

first Water
Safety
program to
alocal First
Nations

Festival

ransformed the
Mordi Village
ustrial Precinct
streetscape,

with 10 world-
class murals by
Australian and
International
rtists scattered
throughout the
precinct.

group

from the

Derrimut Weelam
Gathering Place.

Z3008 15,000

plants were people
distributed as attended
F par;;f Wil Carols
. Sl by Kingston.
Giveaway scheme.
Redevelopment Council launched
of Moorabbin’s its new
GR-Bricker Kingston
Pavilion Grants
was completed. program.
The
Complaint
Resolution
Policy
was adopted
by Council.

4,000

people attended Council’s
PetExpo in April.
p

252

We developed a

Heat
consultation Preparedness
projects were Campaign,
offered f?r a community
community resource for staying
consultation healthy during
and input. extreme heat.

We worked with clubs to promote
diverse programs, including the
learn-to-sail initiative
at Chelsea Yacht Club for the

Sudanese Australian Integrated Learning
(SAIL) program.

25,214 people

attended Mordi Fest.
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WHAT YOUR RATES AND CHARGES
PROVIDED YOU IN 2023-24

For every $100 of rates and charges that Council receives, we delivered
the following services to the community:

Capital works $25.86

Aged & disability support $12.87

Parks & maintenance $10.22

Family & children's service $8.34

Waste management $8.82

Community services $5.25

Community buildings $3.93

Urban planning & development $3.00

Roads and drains $2.71

Governance & reporting$2.68

Leisure centres $2.80

Infrastructure management $2.58

Library & education sessions $2.37
Local law education & compliance $2.97
Community events & communications $1.94
Arts $1.47

Customer Service $0.91

Youth services $0.65

Strategic city planning$0.52

Emergency response $0.11

20 | City of Kingston
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COMMUNITY
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Each year, Council's awards program acknowledges and highlights the
outstanding contributions that individuals and community groups make to our
wonderful city. For more information on our awards program or to nominate
an individual or community group you think deserves to be recognised for their
contribution to our community, visit our website, kingston.vic.gov.au.

COMMUNITY AWARDS

The annual Kingston Community Awards recognise
the outstanding service and achievements of
individuals and groups who live, work or study in
our city. The two awards categories are Citizen of
the Year for individual contributions and Community
Group of the Year.

Contributions can be in any field, including education,
health, fundraising, charitable and voluntary services,
business, sport, arts, environment or any other area
that contributes to wellbeing of our community.

Congratulations to our Community Award Winners
for 2023-24.

Citizen of the Year
Dr Dolly Daou

Academic, educator and entrepreneur,

Dr Dolly Daou is praised worldwide for her capacity
and experience connecting higher education, industry
and government. Dr Daou is a leader in developing
sustainable initiatives, implementing a methodology
that combines design, science and business for
maximum community impact.

Community Group of the Year
Mordialloc Theatre Company

Enjoying considerable success over almost

eight decades, critically and at the box office, the
Mordialloc Theatre Company has presented over 500
quality theatre productions and encouraged
community interest in all aspects of theatre.

KINGSTON YOUTH AWARDS

Kingston Youth awards recognise the amazing
contribution our young people between 12 and

25 make to our community. The Youth Awards are a
chance to celebrate the potential and power of young
people in Kingston who stand out for their incredible
achievements and dedication to the community.

Congratulations to our Youth Award Winner for
2023-24.

Young Citizen of the Year

Josie Thornton

The 16-year-old Parkdale Secondary

College student, robotics wiz and STEM advocate
Josie Thornton is Kingston's Young Citizen of the Year
for 2023.

Passionate and dedicated, Josie spends considerable
time sharing her knowledge and mentoring and
developing her peers. She is also a member of an
all-female robotics team that was awarded the

Regional Engineering Inspiration Award at a competition
in Wollongong, enabling them to compete in Houston
in the United States.
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SUSTAINABLE BUSINESS AWARDS

The inaugural Kingston Sustainable Business Awards were established to recognise and celebrate
the efforts made by Kingston businesses to make the world a better and safer place.

These awards were established as a platform for our business community to showcase and celebrate

achievements in a broad range of sustainable initiatives.

Congratulations to our Sustainable Community Award Winners for 2023-24.

Waste Reduction and Circular

Economy
Reluv Clothing

Located in Moorabbin and applauded for their
innovative online marketplace for preloved
clothing, promoting waste reduction.

Ethical Sourcing and Procurement
EcoSoulife

EcoSoulife, located in Dingley Village,

offers environmentally friendly tableware
alternatives to harmful plastics, foams and metals.
Their products naturally degrade when buried.

Diversity and Inclusion
Brainwave Bikes

Located in Dingley Village, they retail

second-hand bicycles to reduce landfill waste and have
processed over 2,000 bicycles, many of which are
donated to needy communities. They also provide
work opportunities for youth with disabilities.

22 | City of Kingston

Sustainable Leadership
EcoSoulife

EcoSoulife takes out a second award for

their profound social and environmental influence. They
positively impacted Indonesian communities by
utilising leaves, once considered waste, to make
biodegradable bowls sold in Australia. This has
significantly uplifted the local economy, enabling
children to attend school.

Sustainable Leadership

(Individual)
Darren Whittaker (Azolla Certified)

Darren won for founding Azolla Certified, located in
Mordialloc, an accreditation agency recognising
sustainable and ethical business practices.

Young Changemakers

and Innovators
e2 Environments Engineered

Founded by David Morehouse, who identified a gap
in the window industry, the company aims to
address energy wastage and related health concerns.
An innovative 'Click in system’, is a quick-to-install
window and door system that ensures watertight,
airtight, insulated and enhanced acoustic
performance.
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WOMEN OF THE YEAR AWARDS

The annual Kingston Women of the Year Awards
celebrate the outstanding contribution that women are
making to our local industry, community and society.

Dr Dolly Daou. Michael Kakogiannis, President of
the Mordialloc Theatre Company.

Nominees of this award are women who make a
difference in our community and inspire others
through their exceptional professional or personal
achievements.

Congratulations to our Women of the Year for 2023-24.

Amy Salisbury

Amy is the founder of Mordi Sea Dippers,

an inclusive community group bringing (L-R) Josie Thornton, Ross Thornton and Nash Thornton.
together a diverse range of people to

explore the benefits of cold-water therapy.

Through this program, members have built

connections and friendships, creating a lasting

positive impact on their lives.

Nimita Bagadia

Nimita has demonstrated excellence
throughout her decade-long tenure at
Telstra. Beginning as a graduate engineer,
Nimita actively addressed gender biases
and became a champion for diversity

and inclusion. (L-R) Daniel Benjamin and Sharon (L-R) Karen Freidin and Mark Freidin
Benjamin from EcoSoulife. from Reluv Clothing.

Darren Whittaker. David Morehouse from (L-R) Paul Bird from
e2environments. Brainwave Bikes
and Peter Bean CEO
Kingston City Council.

Nimita Bagadia. Amy Salisbury.
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COMMUNITY EVENTS
CALENDAR

The following events outline just some of our many events held for our
community during 2023-24.

JULY 2023

NOVEMBER 2023

» Story Time at the Gallery
(monthly)

» Kingston Moviehouse (weekly)
» Kingston Beats

» Open House Melbourne

» Winter Pop-Up Bar

» NAIDOC Week Events - Flag
raising and Family Fun Day

AUGUST 2023

» Morning Melodies
» safeTALK

SEPTEMBER 2023

» Youth Awards

» Derrimut Weelam Gathering
Place Water Safety Program

» Centenarians Event

OCTOBER 2023

» Glitter and Glow
» Spring Fair

» Senior's Festival Launch with
Elvis Concert

» Happy Sad Man
documentary screening

» Gambling Harm Awareness
Week - Enough is Enough
performance

» Inaugural Kingston
Sustainable Business Awards

24 | City of Kingston

» Breaking Barriers inclusion
training for sports clubs

» Kingston Senior Services Expo

DECEMBER 2023

Carols by Kingston

Roll for Respect - 16 Days
of Activism

Big Break - International Day
of People with Disabilities

Kingston Koorie Christmas
and Elders Luncheon

Water Safety Community
Information Sessions

JANUARY 2024

» BIG summer read

» Summer Play

FEBRUARY 2024

» Moorabbin Music + Arts
» Skate of Mind
» Interfaith Breakfast

» Sorry Day at Derrimut
Weelam Gathering Place

MARCH 2024

» MordiFest
» Cultural Diversity Week

» Women of the Year Event

APRIL 2024

» Kaleidoscope: School Holiday
Workshops

» Pet Expo

» On the money financial
wellbeing

» Wall to Wall street art festival

MAY 2024

» Junior Mayor Event

» Volunteer Appreciation
Event and Citizen of the Year
Awards

» Affirmative consent webinar

» IDAHOBIT Art Exhibition and
Panel Discussion

JUNE 2024

v

Morning Melodies

Men's Health Week activities
and webinar.

Interfaith Bus Tour

World Elder Abuse

Awareness Day event
- Your Life Your Choice

4

2

\‘ﬁ

¥

Refugee Day - Film Screening
Batoor: A Refugee Journey
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KINGSTON
GRANTS PROGRAM

During 2023-24, Council conducted a comprehensive review of our Kingston
Grants Program to ensure we continue to provide fair and equitable access to
grant funding to community groups and individuals, supporting the evolving
needs of our community.

The Grants Program provides an opportunity for us to The Kingston Grants Program Policy underpins the
work in partnerships and invest in the local community program to enable the delivery of activities for the
to build a stronger, more connected neighbourhood. benefit of our community in alignment with Council’s

strategic directions, objectives and priorities as

Council grants support a wide range of health, welfare, identified in our Council Plan.

sport and recreation, arts and culture, education and

environment activities across several grant streams. For a copy of the policy or more information on
The objective of the grants program is to: the Kingston Grants Program, please visit
provide equal opportunity for the community kingston.vic.gov.au.
to seek funding assistance from Council In 2023-24, a total of $1,922,473 in grants was
+ address needs within the community distributed to local community groups and individuals.

support initiatives that increase community
participation, development and inclusion

assist Council in delivering on identified priorities
and strategies.

PARTNERSHIP ANNUAL CULTURAL DIVERSITY
GRANTS GRANTS MEAL GRANTS

$1,232,112 $326,081 $87,375

INDIVIDUAL CHILDREN'S ARTS
DEVELOPMENT GRANTS WEEK GRANTS GRANTS

$31,100 $10,818 $33,550

QUICK FESTIVALS COMMUNITY
RESPONSE AND EVENTS SMALL GRANTS

$58,616 $25,257 $109,643

SCHOOL DEVELOPMENT
GRANTS

$7,921

Annual Report 2023-24 | 25

61



@

YOUR YEARIN

OUR
WELCOME CITY ~ REVIEW  PERFORMANCE

OUR PERFORMANCE:
2023-24 SUMMARY

Council's performance for the
2023-24 financial year has been
reported against each strategic
objective of Our Roadmap: Council
Plan 2021-25 to demonstrate how
Council is performing in delivering
on the Council Plan.

Key results achieved over the course of the 2023-24
financial year include:

v of the 118 Council Plan actions, 98 per cent were
implemented across Liveability, Sustainability,
Prosperous, Healthy and Inclusive, Safe, and
Well-governed

<

of the 67 Strategic Indicators in the Council Plan,
90 per cent were above or within the expected
target variance

of the 41 Performance Indicators, 85 per cent
achieved improved or were within the expected
variance

Council continued to maintain a strong financial

position in terms of its cash balances, net assets
and ability to cover short-term obligations.

<

<

Performance has been measured as follows:
«  progress in relation to the Council Plan actions

results achieved in relation to the strategic
indicators in the Council Plan

results against the prescribed service performance
indicators and measures

our sustainability initiatives, both environmental
and social

services funded in the budget and the persons
or sections of the community who receive those
services

financial performance against the Annual Budget
2023-24.

The overall financial results for 2023-24 places Council
in a position to continue operating in a financially
sustainable manner.

Actual ($,000)

Income Expenditure Net Surplus
$279.49M $265.51M $14.0M
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MAJOR
CAPITAL WORKS

During the 2023-24 financial year,
Council's overall expenditure on capital
works was $70.5 million, including the
following highlighted major capital
works:

$9.6M We made improvements to our local roads and
footpaths.

$0.3M We commenced redevelopment of the universal
change rooms at Walter Galt Reserve.

$1.1M We improved our library collection.

$3.8M We commenced construction of the North
Cheltenham Early Years Centre.

$2.5M We made improvements to our Parks & Open
Spaces.

$5.5M We completed construction of the Regents Park
Reserve Pavilion.

$3.0M We progressed work on pavilion upgrades at
Dingley’s Souter Reserve.

$3.8M We acquired a strategic land purchase in Mordialloc.

$2.3M We commenced design and early works for
Kingston's new aquatic & leisure facility.

$6.2M We made improvements to our drains.

$6.3M We completed construction of the GR-Bricker
Pavilion.

$1.0M We completed construction of the Mentone Surf
Life Saving Club.

$2.0M We completed the Carrum Surf Life Saving Club
expansion.

$1.7M We completed construction works at Elder Street
South Reserve.

$2.1M We created green, open space on the former Don
Tatnell building site in Walter Galt Reserve.

$0.8M We made lighting upgrades to our sportsgrounds.
$0.8M We completed construction of Roy Dore Tennis
Pavillion.

$1.3M We completed construction of the Men's Shed in
Chelsea.

$0.9M We completed construction of athletics facilities at
Edithvale Recreation Reserve.

$1.2M We commenced redevelopment of the Chelsea
netball courts and carpark.

$6.8M We commenced construction of the Dingley Village
Community Precinct - Stage 2 intergenerational
community hub.

$70.5M Overall expenditure FY 2023-24
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FINANCIAL

PERFORMANCE SUMMARY

In 2023-24, Council had an operating surplus of $14.0 million, and this result
was $12.9 million favourable to the adopted budget of $1.1 million and was also
$18.7 million unfavourable compared to the $32.7 million surplus reported in

2022-23. This result was influenced by:

RATES AND CHARGES

In 2023-24, rates and charges comprised $166.8 million.

This represented 60 per cent of the total operating
income of $279.5 million, compared to $159.2 million
(57 per cent of $277.3 million) in 2022-23. The 2023-24
result was $0.1 million unfavourable to budget.

GRANTS

Operating grants are $2.8 million favourable to budget.
This includes $2.3 million AccessCare grants unspent in
previous years and recognised as income in 2023-24.

USER FEES

User fees of $22.5 million were $0.2 million favourable
to the budget due to increased activity, particularly at
the Waves Leisure Centre to pre-COVID-19 level and
aged and health services.

CONTRIBUTIONS NON MONETORY

Total non-monetary contributions received for 2023-24
was $3.4 million which was 100 per cent favourable to
the budget. Included in this amount is crown land and
building amounting to $2.5 million.

OTHER INCOME

Other Income of $8.4 million is $4.8 million favourable
to budget due to higher investment income, return of
asset protection bonds and settlement income.

CAPITAL WORKS

Council's total capital works expenditure was

$70.5 million (compared to $65 million in 2022-23).
This was $17.5 million more than budget, mainly due
to $3.8 million unbudgeted strategic land acquisitons
not known at the time of budget and an additional
$10.7 million buildings expenditure carried over from
the previous year.
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CASH FLOW

The total financial assets of $108.2 million represent
a decrease of $33.1 million compared to the previous
year's $141.3 million. This decline is primarily due to
additional spending on capital works, a reduction in
term deposits to cover day-to-day operations, and a
general increase in expenses across various areas.

BALANCE SHEET

Council’s net assets were $3.1 billion. This was primarily
associated with physical assets, including total property
($1.9 billion) and infrastructure ($1.1 billion).

FUTURE FINANCIAL SUSTAINABILITY

The Victorian Auditor General reports to Parliament
each year on the financial performance of Victoria's
councils. The following indicators are used in the
Auditor-General's report to reflect short and long-term
sustainability:
+ Net Operating Result

Adjusted Underlying Result

Liquidity

Indebtedness
+ Internal Financing

Renewal Gap.

Kingston'’s performance in relation to these indicators
is based on the last two years of actual results, along
with the forecast for the next two years. The results
highlight the trend of Kingston's financial sustainability
in line with the methodology reported on by the
Victorian Auditor-General.
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NET OPERATING RESULT LIQUIDITY

Actual 2022-23: 11.8%
Actual 2023-24:5.0%
Forecast 2024-25: 2.8%
Forecast 2025-26: 2.8%

The net operating result reflects whether Council can
generate enough revenue to cover total expenses
(including the cost of replacing assets reflected in

its depreciation expense). The result is calculated by
dividing the net results by the total revenue for the year.

The 2023-24 result of 5.0 per cent represents a decrease
on the previous year mainly due to a $20.9 million
increase in operating expenditure in 2023-24,

including employee costs ($9.8 million) and materials
and services expenditure ($9.8 million). The forecast
indicates continued reduction in the surplus for the
year, reflecting expected continuing growth in expenses
above the level of growth in total revenue.

ADJUSTED UNDERLYING RESULT

Actual 2022-23: 6.03%
Actual 2023-24:-1.92%
Forecast 2024-25: -4.19%
Forecast 2025-26: -6.51%

The Adjusted underlying result is an indicator of the
operating surplus generated in the ordinary course

of business. It is calculated by dividing the adjusted
underlying result (adjusted underlying revenue less total
expenditure) by adjusted underlying revenue (total
income less non-recurrent capital grants, capital cash
contributions, and non-monetary asset contributions).

The 2023-24 result reflects a deficit, after a growth in
expenses above the level of growth in revenue from rates,
user fees, statutory fees and fines and operating grants.
This is due to the challenging economic environment and
inflationary pressures. The forecast trend going forward
is continued growth in expenses above the level of growth
in revenue from rates, user fees, statutory fees and
fines and operating grants, contributing to the result
remaining in deficit. This outcome will be reviewed and
sought to be improved in future budget processes.

Actual 2022-23: 235.35%
Actual 2023-24:209.01%
Forecast 2024-25: 211.17%
Forecast 2025-26:186.13%

Liquidity ensures that Council has sufficient working
capital to meet short-term commitments. It is
calculated by dividing the total current assets by the
total current liabilities. The liquidity results for 2023-24
was 209.01 per cent, which indicates a strong financial
position. However, some of the cash held at year-end
will be required to fund the capital works program,

as well as operational grant income received in
advance to deliver community services.

INDEBTEDNESS

Actual 2022-23: 5.3%
Actual 2023-24:5.14%
Forecast 2024-25:17.38%
Forecast 2025-26: 28.80%

Indebtedness measures how reliant on debt Council

is to fund its capital programs. It is calculated by
dividing total non-current liabilities by Council's own
source revenue. Own source revenue is the revenue
Council can generate from its own sources, which
essentially excludes grant income. The 2023-24 result
of 5.14 per cent reflects a stable position, ahead of a
significant forecast increase to reflect Council’s plans to
increase its borrowings to fund the new Aquatic Facility.
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INTERNAL FINANCING

Actual 2022-23:70.91%
Actual 2023-24: 55.73%
Forecast 2024-25: 62.35%

Forecast 2025-26: 58.79%

Internal financing measures the ability of Council
to finance capital works from generated cash flow.
The higher the percentage, the greater the ability
to finance capital works from Council’s own funds.
Itis calculated by dividing the net cash provided by
operating activities by the net cash used in capital
expenditure. The 2023-24 result of 55.73 per cent is
lower than the prior year and future forecast. The
result is due to timing issues within the capital works
program, as funding of projects is spread across
multiple years.

RENEWAL GAP
Actual 2022-23: 111.10%
Actual 2023-24:126.86%
Forecast 2024-25: 128.90%

Forecast 2025-26:136.84%

Council's renewal gap represents the renewal

and upgrade of existing assets at a consistent

rate. It is calculated by adding the renewal and
upgrade expenditure together and dividing that by
Council's depreciation expense. A score of more

than 100 per cent indicates a low risk of insufficient
spending on our asset base. Council has a score of
126.86 per cent for 2023-24, indicating assets are
being maintained at a rate higher than they are
depreciating. The forecast indicates this will continue.
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AND RECOGNITION

Tandem Awards Stormwater

Individual Victoria

Community
Awards

Emma Matar

Excellence in
Strategic or
Master Planning
Category
Kingston'’s
Integrated
Water Strategy
- Planning for
Climate & Future
Growth

STATUTORY

OUR OUR
ORGANISATION GOVERNANCE INFORMATION

Australian Institute of Project
Management Project Management
Achievement Awards

Transformation projects

Establishment of PMO -
Kingston City Council

PERFORMANCE FINANCIAL
STATEMENT REPORT

Australasian Reporting
Awards (ARA)

2024 ARA Silver Award

Kingston Annual Report
2022-23

Early Years
Awards

Educator
of the Year

Brittany Hood

FINALIST

Australian Institute of
Landscape Architects
Landscape Architecture Award
Parks and Open Space category
Jean Street Reserve

Our Veggie Heroes Project

(VIC/TAS)

Environmental

Parks & Leisure Australia
Awards of Excellence

Stewardship Award
Elder Street South Reserve
NATIONAL FINALIST

LGPro Awards
for Excellence

Innovation
Management
Initiative
Paid Parental
Leave Policy

FINALIST

Early Years Awards

Promoting Children’s
Health & Wellbeing

Parks & Leisure
Australia Awards
of Excellence
(VIC/TAS)

Playspace Award
(<$500k)

Peter Scullin
Playspace

Parks & Leisure Australia
Awards of Excellence (VIC/TAS)
Community-Based Initiative Award

Water Safety with Derrimut Weelam
Gathering Place

FINALIST

Parks & Leisure Australia
Awards of Excellence (VIC/TAS)

Playspace Award (>$500k)

Jean Street Reserve and Garfield
Lane safety upgrades

COMMENDATION

FINALIST

Parks & Leisure Australia
Awards of Excellence

(VIC/TAS)

Strategic and Master

Planning Award

Play Your Way Strategy
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INTEGRATED STRATEGIC PLANNING
AND REPORTING FRAMEWORK

Our Integrated Strategic Planning and Reporting Framework guides
Council in identifying community needs and aspirations over the long
term (Community Vision), medium term (Council Plan) and short term
(Annual Budget, incorporating the Annual Action Plan and Capital Works
Program), and how we stay accountable through our Annual Report.

The Local Government Act 2020 (the Act) requires
councils to prepare:

+ aCommunity Vision (for at least the next
10 financial years)

a Council Plan (for at least the next 4 financial years)

a Financial Plan (for at least the next 10 financial
years)

an Asset Plan (for at least the next 10 financial years)

a Revenue and Rating Plan (for at least the next
4 financial years)

an Annual Budget (for each financial year and
the subsequent 3 financial years)

a Quarterly Budget Report

quarterly Council Plan Performance Reports
an Annual Report (for each financial year)
Financial Policies

a Workforce Plan (including projected staffing
requirements for at least 4 years).

The Public Health and Wellbeing Act 2008 also requires
councils to prepare a Municipal Public Health and
Wellbeing Plan every four years, within 12 months

of a council general election.

Kingston's Integrated Strategic Planning & Reporting
Framework illustrates how these strategic documents
fit together to help achieve our community's vision
for Kingston.

The diagram on page 34 shows the relationship
between the key planning and reporting documents
that comprise the integrated strategic planning and
reporting framework for local government. It also
shows opportunities for community and stakeholder
input and feedback.
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KINGSTON'S INTEGRATED STRATEGIC PLANNING
AND REPORTING FRAMEWORK

Community Vision

Kingston is a resilient, inclusive and diverse community. We are building the
most liveable and sustainable city in Victoria. We champion and nurture our
green and open spaces creating a safe, healthy environment. Our shared
legacy connects our community, embracing innovation, making Kingston the

place to live.

Long Term 10 Years
Asset Plan 2021-2031
Financial Plan 2024-2034

Medium Term 4 Years

Council Plan 2021-2025

Budget 1+3 Years 2024-2028
Workforce Plan 2021-2025

Revenue & Rating Plan 2024-2028
Major Plans & Strategies including the
Municipal Public Health and Wellbeing
Plan and Climate and Ecological
Emergency Response Plan

Short Term 1 Year

Annual Organisational Planning:
Development of Annual Action Plan
Development of Budget

Review of Capital Works

Service Planning and Review Process

34 | City of Kingston

Monitoring Trends & Performance
Liveability Survey

Community Satisfaction Survey
Annual Report including Performance
Statement and Report of Operations
Health & Wellbeing Survey

Local Government Performance
Reporting Framework

Quarterly Council Plan Progress
Report
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OUR
COMMUNITY VISION

The City of Kingston has worked closely with our community to set Council’s
direction for the future through our Community Vision. Our community has set
an ambitious Community Vision which captures their priorities and aspirations.

The Community Vision for Kingston is: The Community Panel also developed a set of principles
to support the key themes of the vision. The principles are:

Kingston is a resilient, inclusive *  community planning
and diverse communit keeping the community informed, empowered
Y. and engaged

We are building the most liveable - Kingston is a respectful, inclusive and diverse
and sustainable city in Victoria. community

. innovation to create a sustainable community
We champion and nurt‘:’re our green - to make Kingston the most liveable city for its
and open spaces, creating a safe, diverse community
healthy environment. - prioritise the natural environment

- safety, health and wellbeing of the people

Our shared legacy connects our of Kinygston d peop
community, embracing innovation, - thriving Kingston businesses.
making Kingston the place to live.

Our Community Vision provides a strong basis for
long-term planning for Council. The Vision establishes
a clear link between the aspirations of the community
and Council decision making for the future.
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OUR ROADMAP:
COUNCIL PLAN 2021-2025

Every four years, Council develops a Council Plan, which sets the organisation’s
strategic directions, objectives and strategies, which contribute to the realisation
of Council's Long Term Community Vision.

Our Roadmap: Council Plan 2021-25 details how we will ensure the Community Vision is attained whilst focusing on
how we will work with our community, key stakeholders, community organisations, surrounding municipalities and
other levels of government to achieve this.

The Council Plan is structured into six Strategic Directions and Strategic Objectives, which are as follows:

Strategic Direction

LIVEABLE

Strategic Objective

Our city will be a vibrant, enjoyable and easy place to live.

SUSTAINABLE

We prioritise our environment and reduce our impact on the earth.

We will embrace the concept of a 20-minute neighbourhood, support
the ongoing process of decentralisation and support people to live and
work locally.

HEALTHY AND INCLUSIVE

We are progressive, inclusive and prioritise the wellbeing of all members
of our community.

SAFE

Our community will feel safe, and be safe, in all aspects of their lives.

WELL-GOVERNED

Council will be collaborative, accountable, transparent, responsive,
well-informed and efficient.

36 | City of Kingston
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MUNICIPAL PUBLIC HEALTH &
WELLBEING PLAN 2021-2025

The Public Health and Wellbeing Act 2008 provides the
legislative foundation for public health and wellbeing in Victoria.
Under the Act, all local governments in Victoria must prepare a
four-year Municipal Public Health and Wellbeing Plan (MPHWP)
outlining areas for Council to focus on to ‘protect, improve and

promote public health and wellbeing'.

The Kingston Municipal Public Health and Wellbeing
Plan 2021-2025 provides the strategic direction for this
work. It highlights our goals and objectives and how we
will work collaboratively across Council and with our
community and partners to help create a strong, healthy
and connected community.

The Kingston Municipal Public Health and Wellbeing

Plan 2021-2025 priorities closely align with Our Roadmap:

Council Plan 2021-25.

Alongside the Year 3 Health Plan Action Plan (2023-2024),
a broad range of strategies and action plans also deliver
on MPHWP goals and objectives, including the Walking
and Cycling Plan, Play Your Way Strategy, Innovate

Reconciliation Action Plan and Youth Services Strategy.

We continue to apply an intersectional, equity approach
to the planning and delivery of actions to help reduce
barriers and ensure equitable access and participation
for diverse population groups, such as people with

a disability, culturally and linguistically diverse
communities, older people and people who identify

as lesbian, gay, bisexual, transgender, intersex and/or
queer (LGBTIQAH).

This approach enables actions to consider individual
experiences and the many layers that make up the
people in our community, which, in turn, have a greater
positive outcome.

For more information, please visit kingston.vic.gov.au.

GOALS OBJECTIVES

GOAL 1:

A healthy and
well community

1.2 Increase healthy eating
1.3 Improve mental wellbeing

1.1 Increase participation in physical activity

1.4 Reduce harm from alcohol and other drugs, smoking and gambling

2.1 Improve safety in the home and community

2.2 Improve feelings of safety in the home and community
2.3 Reduce the prevalence of family violence

GOAL 3: 3.1 Increase participation in community activities and volunteering
A kind and 3.2 Reduce social isolation and loneliness
connected 3.3 Reduce discrimination
community 3.4 Increase inclusion, respect and belonging
4.1 Increase community understanding and resilience for health impacts of climate change
GOAL 4: 4.2 Increase availability of social and affordable housing
A liveable 4.3 Increase equitable participation in the workforce and local economy

community

4.4 Increase accessible and equitable supply of facilities, services and activities

4.5 Increase access to and improve amenity of open spaces and the natural environment

GOAL5:

An informed
and empowered
community

5.1 Improve provision of accessible health and wellbeing information, programs and services
5.2 Increase participation in lifelong learning and education
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CLIMATE AND ECOLOGICAL
EMERGENCY RESPONSE PLAN 2030

Council plays an important climate leadership role in the City of
Kingston, supporting local action and influencing the transition

to a more sustainable future.

Council has declared a climate and ecological
emergency and, in July 2021, adopted the Climate and
Ecological Emergency Response Plan (CEERP). The
two main targets of the CEERP are to support net-zero
community emissions by 2030 and achieve net-zero
emissions for Council's own operations by 2025.

To achieve the highest emission abatement in the
shortest time, the CEERP identified actions across

six priority areas. We are accelerating action in these
priority areas to reduce our emissions and strengthen
the protection of our natural environment.

Council's six CEERP priority areas:

CEERP PRIORITY AREAS OBJECTIVE

LOW CARBON LIVING

Throughout 2023-24, Council has

been transitioning its operations

away from fossil fuels and

supporting Kingston businesses

and residents to reduce their emissions

and save money. This has led to a reduction in
our emissions over the past year, and community
emission reductions of more than 25,000 tCOe
per year attributed to Council-led programs.

Priority Area1  Support Low Carbon Living

FUTURE PROOF INDUSTRY

Priority Area2  Future Proof Business and Industry

SUSTAINABLE TRANSPORT

Priority Area3  Transition to Sustainable Transport

TRANSFORM COUNCIL

Priority Area4 Transform Council Operations

CAPTURE CARBON

Priority Area5 Draw Down or Sequester Carbon from the

Atmosphere

ADAPT TO CLIMATE CHANGE

Priority Areaé6 Adapt to Climate Change
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ON PERFORMANCE

The City of Kingston is responsible for
a broad range of services to support
the wellbeing of our community,
including family and children’s
services, aged care services, traffic
management, open space, youth
facilities, waste management,
planning for appropriate development
and ensuring accountability for
Council's budget, to name a few.

The delivery of services, partnering, and advocating
to achieve the strategic objectives are measured by a
set of service performance indicators and measures.
Council also has a range of responsibilities under
Victorian and Australian legislation.

Council's performance for the 2023-24 financial year
has been reported against each strategic objective to
demonstrate how Council is performing in achieving
the Our Roadmap: Council Plan 2021-25.

Performance has been measured as:

progress in relation to the delivery of the actions
aligned to Our Roadmap: Council Plan 2021-25,
including the major initiatives identified in the

results achieved in relation to the strategic
indicators in the Council Plan

services funded in the budget and the persons
or sections of the community who receive those

results against the prescribed service performance
indicators and measures.

OUR STATUTORY PERFORMANCE FINANCIAL
GOVERNANCE INFORMATION STATEMENT REPORT
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STRATEGIC DIRECTION:
LIVEABLE

STRATEGIC OBJECTIVE:
Our city will be a vibrant, enjoyable, and easy place to live.

STRATEGIES FOR ACHIEVING THE OBJECTIVES:

Provide accessible, quality public open spaces for passive and active recreation
+ Invest in high-quality community assets
Manage movement around the city, including traffic and parking, to make community activities accessible
Plan for changes in the population and the community’s housing needs
Preserve and enhance Kingston's character and heritage
+  Support the development of affordable housing options, including social and community housing
Foster a thriving and innovative arts and culture scene, which is both diverse and inclusive.

HIGHLIGHTED INITIATIVES

Council’s progress in relation to the delivery of actions aligned to Our Roadmap: Council Plan 2021-25 are detailed
below. These actions also cover the major budget initiatives, as outlined in the Annual Budget 2023-24.

Annual Action Plan Actions Progress Update

Progress the development of the Implementation of the Play Your Way Strategy resulted in delivering
Kingston Play Spaces and Active four renewed play spaces including Peter Scullin Reserve, Mavis Hutter,
Recreation Strategy (2023-30), Kearney Drive and Mentone foreshore and designing five further play
including implementing a program spaces. A priority order for playgrounds and active recreation areas has
of playground renewals to ensure been developed to inform future designs. All completed play spaces have
quality spaces for our community. proved very popular, with children enjoying the new ‘adventure play’ features.
Finalise and commence The Funding and Community Use Agreement with Hawthorn Football
implementation of the Funding and Club has been executed by both parties, and the first milestone payment
Community Use Agreements with has been released. Works on site have commenced and are progressing well.

Hawthorn Football Club to encourage
healthy, active lifestyles and establish
strong community connections.*

This premier regional venue will showcase female participation in sport,
particularly AFL, including both AFLW and community use. The facilities
will also be available for other football activities, including finals, pre-

(Actual: $0.00; Budget: $1.5M) season and umpire training and development, including female umpires.
Install the Disc Golf Course at The new Disc Golf course at Bicentennial Park opened to the public
Bicentennial Park. in December 2023. It is proving very popular with the community and

enjoyed by people of all ages and abilities. Discs can be borrowed from
the Chelsea Library free of charge. Kingston now has two Disc Golf
courses, including the one at Bald Hill Park in Clarinda.

Implement Year One actions of The Year One actions of the Kingston Open Space Strategy (2023-33)
the Kingston Open Space Strategy have been completed, including the installation of solar lighting at Glyn
(2023-33) to ensure accessible, Close Reserve in Cheltenham, the delivery of path, playground and
safe and well-utilised open spaces lighting improvements at Jean Street Reserve in Cheltenham, and the
in Kingston for our community. commencement of upgrade works at Beauty Spot in Carrum.

Develop the detailed design for the Development of the detailed design for the new Aquatic Facility was

new Aquatic facility and commence completed, and a tender process was undertaken for the construction
procurement for the construction contract.

contract, ensuring the future health

and wellbeing of our community.*

(Actual: $ 2.3M; Budget: $2.1M)
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Annual Action Plan Actions Progress Update

Complete the Carrum Surf Life Saving The Carrum Surf Lifesaving Club expansion project has been completed
Club expansion project.* to meet growing community demand. The improvements include

. . additional change facilities for junior and senior members, a separate
(Actual: $2.0M Budget: $2.1M) family change room and a first-floor deck to support observation and
lifesaving activities.

Complete construction of the The Regents Park Pavilion in Aspendale has been completed with new
Regents Park Pavilion project.* facilities, including upgraded change rooms, accessible toilets, and

. . . female-friendly amenities, all designed to cater to the community’s
(Actual: $5.5M; Budget: $5.5M) growing needs.

Complete construction of the Construction of the Dingley Pavilion has progressed with structural

Dingley Pavilion project.* work and the roof completed. The main contractor went into liquidation
. . . during quarter one, so fresh tenders were called to complete the works.

(Actual: $3.0M; Budget: $4.8M) A new contractor has been appointed and works have now substantially

recommenced.
Complete construction of the The redevelopment of Moorabbin’s GR-Bricker Pavilion has been
GR-Bricker Pavilion project.* completed to meet the community’s need for sporting opportunities

in Kingston. The improvements include pavilion redevelopment, new

(Actual: 36.3M; Budget: 56.3M) sports lighting, upgraded cricket nets and car parking.

Commence redevelopment of The redevelopment of the six outdoor netball courts and carpark
Chelsea netball courts and carpark.*  at Chelsea Bicentennial Park commenced in December 2023. The

. . ) redevelopment ensures that over 1,000 young netballers from over
(Actual: $1.2; Budget: $1.6M) 100 teams can play on state-of-the-art courts with new shelters and
sports lights.

Commence redevelopment of the The concept design process for the universal change room construction
universal change room construction  at the Walter Galt Reserve pavilion has progressed, with stakeholder
at Walter Galt Reserve.* consultation for the floor plan underway. The new change facilities will

be female-friendly, meet universal access requirements, and provide a
safe and welcoming environment for female participants and other club
members and their families.

(Actual: $0.3M; Budget: $1.0M)

Establish proactive civil maintenance  Proactive inspection schedules for Council assets have been established

inspection schedules. to reduce asset downtime and to ensure timely intervention to prevent
critical failures. The online platform and resources will continue to evolve
to meet current and future needs.

Develop sporting pavilion Following comprehensive community consultation, Council adopted a
prioritisation programs and standard  Pavilion Development Policy and Design Guidelines in November 2023 to
design guidelines and principles help plan for future sporting pavilion developments and ensure that the
to ensure high-quality community municipality benefits from high-quality community assets. The City of
assets. Kingston currently has 54 sporting reserve pavilions, which support well

over 20,000 junior and senior sports people from over 100 clubs across a
range of sporting codes.

Commence the construction of the Construction of the Dingley Village Community Precinct - Stage 2
Dingley Village Community Precinct ~ commenced in quarter one. The construction is progressing well and
- Stage 2.* includes a new early years education and care facility to deliver occasional

childcare and funded kindergarten, flexible community meeting spaces,
maternal and child health and immunisation services, a commercial
kitchen and a basketball court.

(Actual: $6.8M; Budget: $3.4M)

Review Council's Parking Council adopted the updated Parking Management Policy in June 2024.

Management Policy as per legislation, The Policy provides a framework for the City of Kingston to manage

to ensure that parking options remain parking across the municipality for the benefit of the whole community

accessible for the community. and all road users in a consistent, equitable and transparent way. It sets
out the main principles Council uses to manage parking restrictions,
parking permits and other parking issues.
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Annual Action Plan Actions Progress Update

Continue to identify signage New signage was designed for Parkdale Yacht Club, Mentone Lifesaving
requirements through the Kingston Club and a section of the Longbeach Trail to assist users in navigating and
Wayfinding Strategy to inform future  spatially orientating themselves within spaces and from place to place.
installations.

Commence development of the Development of the Community Infrastructure Framework is well
Community Infrastructure Framework underway, and the first phase of community consultation has been

to plan for community needs now completed. This consultation helped understand the community's
and into the future. experiences using the current community infrastructure and how they

would like to use it in the future. In addition, fit-for-purpose assessments
have been completed on all Council buildings.

Advocate for Council's decisions Over the past 12 months, the City of Kingston advocated for Council's
at VCAT and continue to provide decisions at the Victorian Civil and Administrative Tribunal (VCAT)
positive mediated outcomes. to provide positive, mediated outcomes wherever possible. A total

of 23 out of 38 or 60 per cent of VCAT appeals were settled through
mediation instead of resulting in a merits hearing. This statistic excludes
VCAT applications pursuant to Sections 87 and 89 of the Planning and
Environment Act.

This outcome reflects our strong focus on alternative dispute resolution,
which provides better outcomes for those involved through mediation
instead of imposed decisions.

Progress the strategic work to The strategic work to update Councils Heritage Strategy has progressed,

update Councils Heritage Strategy. with a heritage consultant appointed. Work has begun to review
preliminary places identified to determine whether they are of heritage
significance.

Implement the Social and Affordable  Council continues to explore the social and affordable housing

Housing Strategy and continue opportunities and the Homes for Homes initiatives with private

to explore housing opportunities developers through pre-application discussions and government

with private developers on key agency projects. Social housing opportunities are also being explored

government strategies and provide on Council-owned land.

support to the Homes for Homes

initiative.

Deliver and support events that The City of Kingston continues to deliver a range of activities to promote

promote awareness and celebration ~ awareness and celebrate our diverse communities. This includes

of Kingston's diverse communities, workshops for Brain Training, STEM (science, technology, engineering

including the ‘Dialogues’ workshop and mathematics), AccessCare in-home support services, Baby & Toddler

program. Time, Storytime (with accessibility options including low sensory) and
AUSLAN sign language storytime.

Increase opportunities for people To increase opportunities for people living with a disability to engage

with a disability to engage in arts in arts and culture programs, Kingston Arts delivered the exhibition

and culture programs, fostering an ‘Home - Opening Doors - Renting for All". This exhibition focuses on the

innovative, inclusive and diverse importance of accessibility and freedom of choice for people living with

community. a disability when seeking accommodation.

The exhibition 'Partial Vision' was also launched at the G1 and G2 Gallery
spaces, exploring the intricate nature of sight's relationship to agency
and external influences. Weekly accessible workshops have also been
provided by Laneway Learning at Kingston Arts Centre.
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Annual Action Plan Actions Progress Update

Plan and deliver a calendar of annual ~ The City of Kingston continues to program events that promote local
events in line with Kingston's Arts and  artistic endeavours, including:

Cultural St(;ategy that promotes local . Kaleidoscope School Holiday Program
artistic endeavours. + Melbourne Comedy Festival Neighbourhood Sessions
+ numerous weekly workshops by Laneway Learning

- Photo Voice and If the World Was Just exhibitions at the
G1 and G2 galleries

- continued artists in residency support through the G3 gallery space
+ continued public art commissioning.

Review the application and permit The permit process was reviewed and updated for Commercial Use
process for events held on Council of Council Land Expressions of Interest, ensuring greater planning
land to ensure improved outcomes and approval time for those wishing to utilise Council-owned land for
for the arts and events sector. independent commercial activities.

Deliver a diverse range of public The City of Kingston continues to deliver a diverse range of public
artworks which are in line with the artworks with projects, including the Wall to Wall Festival (10 murals
Public Art Policy and Public Art in Mordialloc); Anton Hassell's Contemplative Meeting Place Bell
Strategic Placement Plan.* Sculpture; and the Home of the Rakali sculpture for the Mentone Life

(Actual: 0.3M Budget: $0.4M) Saving Club. Public artwork was also installed in Parkdale Library.

Deliver premium programming The City of Kingston delivered premium arts programs for our community
content for the Kingston City Hall, including:

Kingston Arts Centre, and the Shirley . Kingston Movie House

Burke Theatre.*

+ Morning Melodies
(Actual: $0.00; Budget: $150K) - Mojo: Jazz-a-oke
+ Storytime at the Gallery
+ Simply Brill
+ Tash York's Happy Hour
+ Fabulous Fortie
- Jack Earle Big Band
+ The Sunshine Club musical.

Influence precinct scale outcomes The City of Kingston continued to advocate strongly for good design

to be delivered by Suburban Rail outcomes for the municipality with a submission to the Suburban Rail
Loop in Cheltenham and Highett Loop's Precinct Planning - Key Directions process in June 2024, outlining
through urban design and strategic Council's initial position on transport, housing, built form, community
planning work.* infrastructure, open space, economy and sustainability. The submission

also highlighted the need for further material to be released to enable a

(Funded from existing resources) more informed response.

Council led design advocacy to The City of Kingston advocated strongly for good design outcomes
influence and enhance outcomes for the municipality. Critical concerns on the Mordialloc Level Crossing
proposed through the Level Crossing Removal project continue to be raised with the Victorian Government's
Removal Project in Mordialloc, Level Crossing Removal Project teams, with advocacy positions discussed
Aspendale and Highett.* with Victorian and Federal members of parliament.

(Funded from existing resources)

*Major Initiative in the Annual Budget 2023-24
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STRATEGIC DIRECTION: LIVEABLE (CONTINUED)

HEALTH, WELLBEING & ENVIRONMENTAL INITIATIVES

Public Health & Wellbeing Plan 2021-2025
Highlights

Council advocated for social housing by developing
a values-based messaging guide for anyone aiming
to build local support for social housing and reduce
the stigma for social housing residents.

Council hosted the Seniors Services Expo attended
by 150 seniors and their carers, with 38 service
providers providing information to help seniors
make informed choices about their health and
wellbeing.

Climate and Ecological Emergency
Response Plan 2030 Highlights

Council worked with developers to encourage
planning applications that meet high
Environmentally Sustainable Design standards,
resulting in 17 per cent of dwellings committing to
achieve a 7 Star rating under the Nationwide House
Energy Rating Scheme (NatHERS) before this rating
became a requirement.

Through working with developers, Council saw
58 per cent of projects committing to be all-electric,
up from 37 per cent in 2023.

STRATEGIC INDICATORS
Council's performance against the strategic indicators in the Council Plan is presented below.
Result
Strategic Indicator Target  2023-24 Comment
Si 1. Number of additional Trend 0.00 No new open space was created in 2023-24 as Council
open space sites created Indicator focused on improving the quality of existing open
in the municipality space rather than increasing the quantity. This included
significant projects such as active and passive recreation
improvements at Elder Street South Reserve.
Si 2. Council's renewal gap 1.00 1.26 This indicator has increased this year in line with
ratio measured against increased capital expenditure spend and a higher
the Victorian Auditor- proportion of renewal works.
General's Office indicator
Si 3. Number of community 48.00 68.00 A total of 68 events were held during the 2023-24

activities where
sustainable transport is
promoted

financial year to encourage participants to use
sustainable transport. Sustainable transport - such as
walking, cycling or using public transport options and
leaving the car at home - was promoted whenever a
Council-organised event was promoted.
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Result

Strategic Indicator Target 2023-24 Comment

Si 4. The level of alignment Trend 100.10 Council's 2023 population forecast (163,903) and the
between Councils Indicator ABS Estimated Resident Population (163,724) are
population forecast very closely aligned. This is due to the 2021 Census
and the ABS Estimated population figures being more accurate than usual
Resident Population because it was conducted during COVID-19 lockdowns,
each year and most people were at home and participated in the

Census. Council's population forecast was re-based with
the 2021 Census and has tracked well with population
estimates so far.

Si 5. Percentage of Planning 95.00% 93.00% A total of 93 per cent of planning application decisions
Applications for multi- for multi-unit dwelling applications for the year had
dwelling development five or fewer objections.
that receive five or less
objections

Si 6. Number of new social Trend 0.00 No new social or community housing projects were
and community housing Indicator approved during the year. Council continued to promote
dwellings approved the Homes for Home program, where homeowners

undertake to contribute 0.1 per cent of their property's sale
price to be added to a pool of funds to create social and
affordable housing.

Si 7. Attendance at Council- 51,000.00 55,356.00 55,356 people attended Council events during the
run festivals and civic 2023-24 financial year. Events held included the Pet
events Expo, Volunteer Appreciation Event and Citizenship

Ceremonies.

Si 8. Community satisfaction 80.00% 95.25% Council achieved a 95.25 per cent satisfaction rating
rating for Council-run across the 2023-24 financial year. The largest being
large-scale events 96.30 per cent of attendees at the Pet Expo reporting

that they were either satisfied or very satisfied with the
experience.

Si 9. Number of participants 28,600 38,478 38,478 community members attended Council-managed
at programs provided community centres during the 2023-24 financial
by Council at Council- year. This number has continued to grow due to the
managed community introduction of mums and bubs Pilates, Zumba, move
centres and connect, yoga and Pilates at some of our centres.

Si 10.Community satisfaction 80.00% 90.00% Council achieved a 90 per cent satisfaction rating from

rating for satisfaction
with City of Kingston arts
and cultural programs
and events

post-event survey respondents who attended arts
and cultural programs and events during the 2023-24
financial year.
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STRATEGIC DIRECTION: LIVEABLE (CONTINUED)

OUR SERVICES

The services funded in the Annual Budget 2023-24 and the persons or sections of the community who received
those services.

Net Cost
Actual Variance

Service area and description $'000 $'000

Arts and cultural services

Manage Kingston Arts Centre, Kingston City Hall, Shirley Burke (3,005) (3,052) (47)
Theatre, community halls and arts programming in Kingston

venues. Provide a venue hire service for community activities

at our creative infrastructure assets. Manage public art and the

city's art collection.

Administer the Arts Grants program to support community arts
and culture groups. Produce cultural programs and events for the
community.

Building consents and compliance

Administer the Building Act and Building Regulations and (1,023) (1,1006) (82)
undertake Council's permit and enforcement responsibilities,

including assessing permit applications, conducting mandatory

inspections and issuing occupancy permits/final certificates.

Respond to requests to inspect high-risk buildings and undertake
pool and spa safety barriers compliance inspections to ensure a
safer built environment.

Capital works planning

Deliver the annual capital works program for upgrading and (2,482) (2,186) 297
renewing roads, footpaths, drainage, bridges and other civil
infrastructure.

City assets and infrastructure maintenance

Maintain Council’s roads, drains, bridges, footpaths, public (5,853) (6,221) (368)
lighting, coastal structures, pavement markings, signs, and street
furniture. Manage street and footpath cleaning contracts.

Land use policy and planning

Develop policies and implement plans to ensure population (4,528) (5,380) (851)
growth is balanced with community amenity. Undertake strategic

planning work to drive investment and renewal, accommodate

Kingston's future population and provide a broader net

community benefit.

Maintain and update the Kingston Planning Scheme as required
to ensure it is serving the needs of the broader community.
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Net Cost
Actual Budget Variance

Service area and description $'000 $'000 $'000

Maintaining open space

Maintain Kingston's open space, playgrounds, sports grounds (23,720) (20,211) 3,509
and facilities. Plant and maintain street and park trees, including

programmed and ‘reactive’ tree pruning. Maintain natural

resource areas.

Maintain bushland, foreshore and formalised landscaped areas.

Maintenance of Council's buildings

Ensure statutory compliance for Council’s buildings. Manage (9,161) (7,243) 1,917
refurbishment and planned maintenance of Council’s buildings.

Undertake inspection and condition auditing of Council’s

buildings and ensure they are safe and fit for purpose.

Planning and improving open space

Create liveable, active, inclusive and connected spaces to (754) (603) 151
improve the health and wellbeing of our community and
environment.

Planning, design and development of Council’s buildings

Manage major capital works building projects. Plan facilities 0 0 0
for future Council needs. Undertake inspection and condition

auditing of Council's buildings and ensure they are safe and fit

for purpose.

Strategic asset management

Strategic planning for lifecycle renewal of road, drainage, (2,031) (1,672) 359
facilities and open space assets.

Urban area transformation

Implement strategic placemaking projects and actions identified (826) (749) 77
in adopted Activity Centre Structure Plans. Lead design advocacy

for level crossing removals and major State Government projects

for which urban design and place-based input are required.

Provide urban design reviews for major development applications
to ensure optimal outcomes for the community.

Total Liveable (53,383) (48,422) 4,961
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STRATEGIC DIRECTION: LIVEABLE (CONTINUED)

SERVICE PERFORMANCE INDICATORS

The results of the service performance indicators and measures prescribed by the Victorian Government
are shown below.

REIIS

Service / indicator / 2021 2022 2023 2024
measure [formula] Actual Actual Actual Actual Comment

Statutory Planning

Timeliness

Time taken to 85.00 87.00 89.00 66.00 The City of Kingston is committed to working
decide planning with applicants and objectors to achieve
applications quality outcomes in planning application

[The median number deci.sion's. The median time to d.eci'de an

of days between application was 66 days, which is significantly
receipt of a planning faster than the previous year. This

application and a improvement is attributed to a decrease in
decision on the the number of planning applications following
application] the recent downturn in the building industry.

Council continues to balance the time taken
to negotiate land use and development
issues with the efficient processing of
applications. This result is within the range
expected by Council.

Service standard

Planning 64.80% 58.59% 55.66% 69.61% The City of Kingston is committed to
applications working with applicants and objectors
decided within to achieve quality outcomes in planning
required time application decisions. The percentage of
frames planning applications decided within required
[(Number of regular statutory timeframes.increased significantly
planning application compared to the previous year. This )
decisions made within improvement is attributed to a decrease in

60 days) + (Number the number of planning applications following
of VicSmart planning the recent downturn in the building industry.
application decisions This result is within the range expected by
made within 10 days) Caurdll.

/ Number of planning
application decisions
made] x 100
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Results

2022 pLopk]
Actual Actual

Service / indicator / 2021

measure [formula] Actual

Service cost

2024
Actual

Comment

Cost of statutory
planning service

[Direct cost of the
statutory planning
service / Number of
planning applications
received]

$2,443.58 $2,353.99 $2,897.25 $3,497.53

The City of Kingston prioritises cost-effective
service delivery. The cost per planning
application for the statutory planning service
increased compared to the previous year.
This is due to the recent downturn in the
building industry which has led to fewer
planning applications, resulting in reduced
revenue to offset the service's operational
costs. This result is within the range expected
by Council, given the prevailing building
industry conditions.

Decision making

Council planning 47.37%  48.00%  58.00%

decisions upheld
at VCAT

[Number of VCAT
decisions that did not
set aside Council's
decision in relation to
a planning application
/ Number of VCAT
decisions in relation to
planning applications]
x 100

71.43%

The City of Kingston is committed to
providing an efficient and effective statutory
planning service. There was a significant
improvement in the number of planning
decisions upheld at VCAT compared to the
previous year with 71.43 per cent of decisions
upheld. Furthermore, a number of items
were resolved at VCAT through consent or at
mediation. Although these are still reflected
as decisions 'not upheld’, Council considers
this a good outcome as all parties reached
agreement through mediation. This result is
within the range expected by Council.

For more information and to compare Kingston to other Victorian councils, visit knowyourcouncil.vic.gov.au.
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STRATEGIC DIRECTION:
SUSTAINABLE

STRATEGIC OBJECTIVE:

We prioritise our environment and reduce our impact on the earth.

STRATEGIES FOR ACHIEVING THE OBJECTIVES:

+ Recognise climate change and actively address our climate and ecological emergency

- Consider environmental sustainability in all Council decisions

+  Protect and enhance our foreshore, marine environment, waterways and wetlands

+  Protect and enhance the Green Wedge and progress the delivery of the Chain of Parks

+ Build sustainable transport options to reduce congestion and pollution

+  Enable choice of movement across our city

+ Actively promote the use of emerging technologies to influence a more sustainable built environment.

HIGHLIGHTED INITIATIVES

Council's progress in relation to the delivery of actions aligned to Our Roadmap: Council Plan 2021-25 is detailed
below. These actions also cover the major budget initiatives, as outlined in the Annual Budget 2023-24.

Annual Action Plan Actions Progress Updates

Investigate opportunities to reduce Reducing our carbon footprint is an ongoing priority for the City of

the carbon footprint from all major Kingston. Several building-related projects are underway to reduce

energy uses within Council buildings, the carbon footprint within Council buildings, including replacing gas

allowing for a more sustainable hot water units and heaters with electric options. During 2023-24,

future. Council explored options for electrification of our major buildings to
move away from reliance on gas for heating and cooling.

Undertake street and park tree In the City of Kingston's annual street and park tree planting program,

planting in line with Council’s 4,359 trees were planted, significantly exceeding the target of 4,000 trees.

resolution to increase tree canopy To increase the tree canopy across the municipality, a variety of trees

cover by at least 1%, contributing were planted, focusing on putting the right tree in the right location.

to the removal of carbon from The new trees will contribute to removing carbon from the atmosphere,

the atmosphere, strengthening strengthening biodiversity and habitat, and restoring natural resource

biodiversity and habitat and restoring area ecosystems.
natural resource area ecosystems.

Establish and implement regular Community reporting on our progress in reducing carbon emissions
community reporting of Climate and  through the Climate and Ecological Emergency Response Plan is provided
Ecological Emergency Response through six-monthly updates, available to the public through Council

Plan actions to actively monitor meetings. In addition, a City of Kingston Climate Emergency dashboard
our progress in reducing climate has been prepared.

emissions.

Deliver targeted education/ The City of Kingston has developed a Heat Preparedness Campaign for

information sessions in line with the ~ the community, including communications, presentations, and extreme
Urban Cooling Strategy (2020-2030)  heat warning resources. Over the summer, Council's website and social

to better understand the impacts media posts provided links to tips for cooling your home efficiently and
of climate change on vulnerable staying healthy in the heat. This is now a resource that can be delivered
residents. every summer with relevant updates and modifications.

50 | City of Kingston

86



WELCOME YOUR YEARIN OUR OUR OUR STATUTORY PERFORMANCE FINANCIAL
CITY REVIEW PERFORMANCE ORGANISATION GOVERNANCE INFORMATION STATEMENT REPORT

Annual Action Plan Actions Progress Updates

Advocate to Melbourne Water to The City of Kingston successfully advocated to Melbourne Water to refine
refine the one-in-100-year flood the one-in-100-year flood modelling to include climate change guidance.
modelling to include climate change ~ Melbourne Water is now working on the flood modelling plan.

guidance.

Participate in the Southeast Council's  The City of Kingston's involvement in the Southeast Councils Climate
Climate Change Alliance project to Change Alliance (SECCCA) Enhancing Community Resilience project
increase community resilience to the  concluded in March 2024. Council officers learned how to apply the
impacts of climate change. data and project findings to various project applications at Council.

Bayside and Frankston City Councils shared findings from co-designs
that demonstrated how they use the project outputs to develop
climate adaptation engagements directed to elderly and youth-focused
sub-populations within their municipalities. SECCCA produced tools
and resources for participating councils to apply in future work using
the project data.

Continue to provide important The City of Kingston continued implementing key actions from Kingston's
habitat by protecting and enhancing  Bushland Reserves management plans, including integrated weed
indigenous vegetation across management to allow natural recruitment and regeneration of indigenous
Kingston'’s Bushland Reserves. plant species. Council also progressed the development of Kingston's

Biodiversity Strategy, with the completion of public consultation.

Prepare a Circular Economy Strategy ~ Preparation of the Circular Economy Strategy (now called the Circular

to ensure the disposal of waste is Waste Strategy) to decrease waste going to landfills has commenced.
processed for re-use and allowing Benchmarking of other councils is currently underway, and internal
for less waste to landfill. consultation workshops have been completed.

Continue to implement changes in The City of Kingston continues implementing changes to its fleet
fleet composition to reduce carbon composition to reduce carbon emissions. A total of 20 hybrid vehicles
emissions. and four full-electric vehicles have been incorporated into the fleet.

The overall size of the fleet was also reduced by over 5 per cent. Trials are
currently underway to explore electric commercial vehicles and vehicle
charging infrastructure.

Expand Council’s resourcing to The City of Kingston has established a two-year Environmentally
support Environmentally Sustainable = Sustainable Design Officer role to assist the existing Environmentally
Design, assisting in reducing negative Sustainable Design Specialist Officer to focus on reducing negative
impacts on the environment whilst impacts on the environment and increasing sustainability.
maximising sustainability.

Initiate an investment strategy An investment strategy for the future refurbishment of Waves Leisure
for Waves, which is inclusive of Centre is required to ensure that the building can continue to serve
Environmentally Sustainable Design ~ the community’s needs. The development of the investment strategy
initiatives. has been initiated. The first stage of the strategy is to develop an

Environmentally Sustainable Design pathway for the centre, and tenders
are being evaluated for a consultant to undertake this work.

Continue to investigate opportunities The City of Kingston continued investigating access improvements

to improve public access and along the foreshore to improve public access and connectivity along the
connectivity along the coastline while coastline. Construction of the new ramp at Parkdale Yacht Club has been
recognising and protecting culturally  completed.

and environmentally sensitive areas.

Maintain and upgrade foreshore The project to extend the Carrum foreshore boardwalk to maintain a high
infrastructure as required. level of public safety and accessibility has progressed with all permits and
approvals in place.
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STRATEGIC DIRECTION: SUSTAINABLE (CONTINUED)

Annual Action Plan Actions Progress Updates

Continue to work in partnership The City of Kingston advocated for many years to transform the former
with the Victorian Government to Heatherton/Dingley landfill sites into a Chain of Parks where people
deliver the Chain of Parks, including and nature can thrive. Following the Victorian Government's recent land
implementation of the Chain of acquisition, Sandbelt Parklands, a 355-hectare Chain of Parks, including
Parks Trail Masterplan and State Kingston's Green Wedge, will be created from Moorabbin to Dingley Village.
Government grant-funded planning

The acquired land is currently being managed by the Department

of Energy Environment and Climate Action, which is undertaking

(Funded from existing resources) environmental monitoring and maintenance. Council will continue to liaise
with the Victorian Government about future enhancements of these

land parcels for the community to access.

projects.®

Continue partnering with the State The Victorian Government has committed $1M to the City of Kingston
Government to strategically plan for  for planning for a regional sporting precinct, Kingston Fields Vision, in
the Kingston Fields Regional Sporting the Green Wedge area. This will provide for current demand and the

Precinct, delivering new innovative future growth of sport and recreation in Kingston and beyond. Progress
sporting programs, events and depends upon the Victorian Government securing replacement land for
partnerships to the community.* the Suburban Rail Loop Projects Train Stabling Yard to realise the Kingston

(Funded from existing resources) Fields vision.

Complete the updates to the Council has completed and adopted the Kingston Green Wedge
Kingston Green Wedge Management Management Plan 2023. A built-form analysis is currently being
Plan following State Government undertaken to support the built-form guidelines in the Kingston Green

decisions on the Suburban Rail Loop  Wedge Management Plan, which are proposed to be implemented
Stabling Facility and Chain of Parks as part of the proposed Planning Scheme Amendment.

in the Kingston Green Wedge.

Progress a Planning Scheme

Amendment once adopted.

Finalise the Walking and Cycling Plan  Council adopted the Walking and Cycling Plan in October 2023. The Plan
to set the program of works for future sets a program of works for future years to develop the use of walking and
years to develop and advance walking cycling for travel in the City of Kingston. Active transport, such as walking
and cycling as a means of travel in the and cycling, increases community health and wellbeing, reduces carbon

City of Kingston. emissions and reduces traffic on local roads.

Design and commence construction ~ Design and construction of the shared path and traffic treatment link from
of the shared path and traffic Karkarook Park to Settlement Creek/Clayton Road have commenced, and
treatment link from Karkarook Park the traffic treatment at the Elder Road South crossing has been installed.

to Settlement Creek/Clayton Road,
allowing greater movement across
our municipality.*

The construction of a short section of path along Elder Street South
depends on land acquisition at the corner of Elder Street South and Old
Dandenong Road, and the land acquisition process is being investigated

(Actual: $5K Budget: $5K) for future construction.

Implement actions from the Actions from the Geospatial Information System Strategy to ensure
Geospatial Information System innovative digital solutions to service delivery are completed include:
Strategy to ensure innovative digital . 3 Geospatial Information System mobile application for use by the
solutions to service delivery. Bushland & Foreshore and Asset Management teams

+ classification of Customer Requests overlayed onto maps to present
more relevant information to multiple departments

+ upgrading the Geospatial Information System

+ formal Geospatial training across Council, with regular training
courses delivered.

Continue to explore technology The City of Kingston has purchased two fully electric mowers and
advances throughout Council’s continues to explore technology to support our transition to fully electric
operations to support our transition plant and equipment to reduce greenhouse emissions and contribute to a
to fully electric plant and equipment.  more sustainable environment.

*Major Initiative in the Annual Budget 2023-24
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HEALTH, WELLBEING & ENVIRONMENTAL INITIATIVES

Public Health & Wellbeing 2021-2025

Highlights

Council partnered with nine councils to deliver the
Melbourne Biodiversity Blitz, encouraging residents
to log photos and sound recordings of the plants,
animals and fungi to build an understanding of the

biodiversity within Kingston.

« Over 4,500 street and park trees were planted

to progress towards Council's Urban Forest

Strategy canopy targets, contributing to cooling

and biodiversity aims.

«  Council staff took part in Biketober, with

105 participants taking 1,046 bike trips and riding
a total of 21,677km. This equated to 923kg of

CO; saved for the month.

Climate and Ecological Emergency
Response Plan 2030 Highlights

Council implemented a trial program of in-home
energy assessments helping Kingston residents
reduce energy use and save money.

A second public electric vehicle (EV) charger was
installed at Peter Scullin Reserve, with funding
contributed by the State Government of Victoria.
Both of Council's EV chargers have been popular,
saving over 66 tonnes of CO,e.

STRATEGIC INDICATORS
Council's performance against the strategic indicators in the Council Plan is presented below.
Result

Strategic Indicator Target  2023-24 Comment

Si 11. Percentage of non- Trend 18.00% A total of 18 per cent (19 megalitres) of the water used
potable water used Indicator on Kingston'’s sportsgrounds and reserves was non-
across all sports grounds potable storm and bore water.
and reserves

Si12. Number of plants 4,600.00 4,500.00 A total of 4,500 plants were distributed across
distributed as part of designated collection days in autumn and at subsequent
Council's Free Tree and '‘pop-up’ events as part of our Free Plant Giveaway
Plant Vouchers scheme scheme.

Si13. Percentage reduction in 25.00% 2.20% There was a 2.2 per cent reduction in total net emissions
corporate greenhouse compared to the previous year (based on the available
emissions preliminary data). Gas removal at several Council

facilities over 2023-24 has led to an overall reduction
in gas use and related emissions.

Si 14.Number of Gardens for 90.00 89.00 A total of 89 gardens for wildlife assessments were
Wildlife assessments of conducted during the year. Council is now offering both
residential gardens in-person and online assessments to expand the reach

of this program, which continues to be popular with our
community.

Si 15. Number of planning 40.00 52.00 A total of 52 Environmentally Sustainable Design

applications that have
had an Environmentally
Sustainable Design
Assessment

Assessments were undertaken for planning applications
during the year, which is significantly above our target.
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STRATEGIC DIRECTION: SUSTAINABLE (CONTINUED)

Result

Strategic Indicator Target 2023-24 Comment

Si 16. Percentage of actions Trend 80.00% A total of 36 of the 44 Coastal and Marine Management
implemented in the Indicator Plan actions, which are either ongoing or to be
Coastal and Marine completed in the first two years, have commenced
Management Plan or been completed.

Si17. Amount of land Trend 0.00 The final 86 hectares of land for the Chain of Parks was
purchased and Indicator purchased by the Victorian Government in 2022-23, with
developed for the Chain no further land purchases scheduled. Once completed,
of Parks by Council and the Chain of Parks will stretch for 305 hectares from
the State Government Karkarook Park in Heatherton to Braeside Park. Over

time, the old landfills will be rehabilitated to offer
recreational facilities and open space for community use.

Si18. The number of electric 1,450.00 2,807.00 A total of 2,807 electric vehicle charging sessions were
vehicle charging recorded throughout the 2023-24 financial year, which is
sessions in Kingston significantly above target. The steady increase in usage

demonstrates the growing awareness of these chargers
and the increasing popularity of electric vehicles.

Si 19. Number of Electric 1.00 1.00 A public electric vehicle charging station was introduced
Vehicle charging stations at Peter Scullin Reserve in Mordialloc and has been in
introduced into Kingston operation since November 2023.

Si 20.Number of walking and 7.00 9.00 Council completed nine projects during the year,
cycling improvement including constructing high-quality walking and cycling
projects completed paths at Elder Street South Reserve, Jean Street Reserve
to enhance the local and Highett pocket park. Paths were also upgraded
network at Parkdale Yacht Club and Mentone Life Saving Club.

In addition, the intersection of Thames Promenade
and Scotch Parade in Chelsea was upgraded to improve
pedestrian safety.

Si 21. Percentage of kerbside 55.83% 54.20% The City of Kingston continues to encourage the
collection waste diverted diversion of waste from landfills with an efficient
from landfill kerbside recycling and green organics collection service.

The quantity of kerbside waste diverted from landfills
has declined slightly compared to the previous year

due to the implementation of the Container Deposit
Scheme, which reduced the amount collected through
recycling bins. Kingston continues to offer a soft plastics
collection service at several locations to encourage more
recycling. This result is within the range we expected.

Si 22.Number of participants 425.00  1,057.00 A total of 1,057 people participated in environmental

engaged in
environmental education
opportunities

education opportunities during the 2023-24 financial
year. Events included in-home energy assessments,
library events, and the Dolphin Research Institute’s

i sea, i care schools program.
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The services funded in the Annual Budget 2023-24 and the persons or sections of the community who receive

those services.

Net Cost
Actual

Service area and description $'000

Help the community to live and work more sustainably in (1,571)
response to emerging environmental challenges such as climate

change. Coordinate delivery of Council's Climate and Ecological

Emergency Response Plan (CEERP).

Work with community, business and industry across Kingston to
reduce emissions in line with the CEERP targets. Coordinate and
initiate work by other departments across Council to achieve net
zero corporate emissions by 2025.

Budget Variance
$'000 $'000

(2,103) (533)

(1,087)

Coordinate the management and maintenance of the foreshore. (1,073)

Manage local area traffic and parking. Implement the Kingston (964)
Integrated Transport Strategy.

(971) @)

Manage the collection of kerbside garbage, recycling and (21,529) (20,621) 908
green waste bins and the collection of hard waste. Manage

the collection of commercial waste. Provide waste education

programs to the community.

Total Sustainable (25,136) (24,784) 352
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STRATEGIC DIRECTION: SUSTAINABLE (CONTINUED)

SERVICE PERFORMANCE INDICATORS

The results of the service performance indicators and measures prescribed by the Victorian Government
are shown below.

Results

Service / indicator / 2021 2022 2023 2024
measure [formula] Actual Actual Actual Actual Comment

Waste Management

Service standard

Kerbside collection 9.46 9.10 9.33 0.22 The City of Kingston aims to deliver a

bins missed reliable and efficient kerbside bin collection
[Number of kerbside service for the community. There has begn a
garbage and recycling significant reduction in the number of missed
collection bins missed bins compared to previous years. This is due
/ Number of scheduled to enhanced reporting data that distinguishes
kerbside garbage and between missed bins, partial collections, late
recycling collection bin set-outs, and refilled bins. This result is within

lifts] x 10,000 the range expected by Council.

Service cost

Cost of kerbside $101.54  $121.40  $136.17  $141.03 The City of Kingston seeks to provide an
garbage bin effective and cost-efficient garbage bin
collection service collection service for the community.

Kerbside garbage bin collection and disposal

[Direct cost of the . S
costs have shown a small overall increase in

kerbside garbage bin

collection service / cost compared to the previous year as fuel
Number of kerbside and landfill costs have increased in line with
garbage collection the Consumer Price Index. This result

bins] is within the range expected by Council.
Cost of kerbside $70.28 $75.00 $80.13 $80.85 The City of Kingston endeavours to provide
recyclables an effective and cost-efficient recyclables
collection service bin collection service for the community.
[Direct cost of the Kerbside_z recycling bin coIIec_tion and
kerbside recyclables processing costs have remained largely

bin collection service stable due to Consumer Price Index changes
/ Number of kerbside being offset by slightly lower recycling
recyclables collection tonnages. This result is within the range
bins] expected by Council.

Waste diversion

Kerbside collection 56.53% 55.28% 55.16%  54.20% The City of Kingston continues to encourage

waste diverted the diversion of waste from landfills with
from landfill an efficient kerbside recycling and green

: organics collection service. The quantity of
g‘g’jg:;ﬂt?gﬁt:les kerbside waste diverted from landfills has
collected from kerbside declined slightly compared to the previous
bins / Weight of year due to the implementation of the
garbage, recyclables Container Deposit Scheme, which reduced
and green organics the amount collected through recycling bins.

collected from kerbside

bins] x 100 Kingston continues to offer a soft plastics

collection service at several locations to
encourage more recycling. This result is
within the range we expected.

For more information and to compare Kingston to other Victorian councils, visit knowyourcouncil.vic.gov.au.
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RETIRED INDICATORS

Measures retired and removed as per amendments to the Local Government (Planning and Reporting) Regulations
2020 (the regulations).

Results

Service / indicator / 2021 2022 2023 2024
measure [formula] Actual Actual Actual Actual Comment

Waste Collection

Satisfaction

Kerbside bin 194.34 191.61 180.67 Retired This measure was retired and removed
collection requests in 2023 as per amendments to the regulations.
[Number of kerbside

garbage and recycling
bin collection
requests / Number of
kerbside bin collection
households] x 1,000
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STRATEGIC DIRECTION:
PROSPEROUS

STRATEGIC OBJECTIVE:

We will embrace the concept of a 20-minute neighbourhood, support the
ongoing process of decentralisation and support people to live and work locally.

STRATEGIES FOR ACHIEVING THE OBJECTIVES:

+  Support Kingston's economy, local industry and businesses to thrive in a changing environment
Embrace innovation to further promote Kingston businesses
Promote local jobs and employment pathways

+ Improve connections between activity zones, public transport hubs and where people live
through an integrated network

Pursue and enhance regional collaborative opportunities and partnerships
Support our local visual and performing arts community.

HIGHLIGHTED INITIATIVES

Council's progress in relation to the delivery of actions aligned to Our Roadmap: Council Plan 2021-25 is detailed
below. These actions also cover the major budget initiatives, as outlined in the Annual Budget 2023-24.

Annual Action Plan Actions Progress Update

Commence implementation of Implementation of the Heatherton Park and Spring Road Reserve
the Heatherton and Spring Road Masterplans has commenced with Council's endorsement of the plans.
Masterplans. Implementation of works for the enhancements will commence in the

next financial year.

Both parks are former landfill sites that provide valuable recreational spaces
for the community with green, open space and enhanced biodiversity.

Develop a Kingston Economic The Kingston Economic Development Strategy has been drafted this
Development Strategy to provide year to support sustainable economic growth.

along-term vision for sustainable
economic growth that supports
maintaining and diversifying local jobs.*

The development of a ‘future directions’ paper and two rounds of
community consultation in February and June 2024 have informed the
development of the draft Strategy.

(Funded from existing resources)

Implement the reforms arising The reforms arising from the Business-Friendly Council Approvals pilot
from the Business-Friendly Council have been implemented, including updating the City of Kingston's website
Approvals pilot. with a new 'business landing page’, which significantly improves the

information provided to customers. Introducing these reforms will lead
to a better overall experience for Kingston's business customers.

Develop a Kingston Place Activation ~ The Kingston Place Activation Plan has been drafted to support improved

Plan to support improved vibrancy vibrancy of retail and commercial precincts. The Place Activation Plan will

of the commercial precinct. support improvements to commercial and activity centres and is linked to
developing the draft Economic Development Strategy.

Develop a Kingston Employment Development of the Employment Land Use Strategy to provide a

and Commercial Land Use Strategy framework for future land use change and development has progressed,

to provide a framework for future with the production of a Kingston Economic Profile and Precinct Profiles.

land use change and development This work has helped shape the Issues and Opportunities Paper and draft

within Kingston's industrial and the Employment Land Use Strategy that is now being finalised.

commercial precincts in consultation
with stakeholders and the business
community.
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Annual Action Plan Actions Progress Update

Prepare and deliver design advocacy  The City of Kingston continued to advocate strongly for good design
work in response to major Victorian outcomes for the municipality with a submission to the Suburban Rail

Government transport projects, Loop’s Precinct Planning - Key Directions process in June 2024, outlining
including planned level crossing Council's initial position on transport, housing, built form, community
removals and the Suburban Rail Loop infrastructure, open space, economy and sustainability. The submission
Project. also highlighted the need to release further material to enable a more

informed response.

Critical concerns on the Mordialloc Level Crossing Removal project
continue to be raised with the Victorian Government'’s Level Crossing
Removal Project teams, with advocacy positions discussed with Victorian
and Federal members of Parliament.

Partner with retail centres impacted  The City of Kingston continued supporting traders impacted by the level-

by level crossing removal works, crossing removals at Parkdale and Mordialloc, as well as those affected by
ensuring proactive engagement previous level-crossing removals. This included regular visits to impacted
with businesses during the major businesses, attendance at trader association meetings and advocacy to
construction works. the Victorian Government's Level Crossing Removal Project teams.

Project manage the development of =~ The Regional Needs and Investment Framework for the Southern

a Regional Needs and Investment Region of Melbourne has been completed and circulated to councils
Framework for the Southern Region to communicate their key needs to other levels of government.

of Melbourne to more clearly

communicate to Commonwealth

and State Government on key

regional needs.*

(Funded from existing resources)

Deliver numerous arts grants and The City of Kingston has expanded its supported Artist in Residence

creative industry professional Program to include the Kingston Arts Centre, this program provides

development activities to support our financial and material support over three-month residencies to multiple

local creative industries and economy. artists via an Expression of Interest process. Council has streamlined the
arts grants into the larger Community Grants funds pool.

Deliver numerous Cultural Programs  The City of Kingston delivered a range of programs encouraging the
under the Arts and Cultural Strategy, = community to engage with and participate in creative activities including:

to develop and nurture Kingston's - Kaleidoscope School Holiday Program
creativity. + Melbourne Comedy Festival Neighbourhood Sessions
+ numerous weekly workshops by Laneway Learning

- Photo Voice and If the World Was Just exhibitions at the G1 and
G2 galleries

+ continued artists in residency support through the G3 gallery space
+ continued public art commissioning.

*Major Initiative in the Annual Budget 2023-24
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STRATEGIC DIRECTION: PROSPEROUS (CONTINUED)

HEALTH, WELLBEING & ENVIRONMENTAL INITIATIVES

Public Health & Wellbeing Plan 2021-2025
Highlights

Council partnered with various support agencies to
provide services to job seekers, including hosting
Jobs Victoria services at our Community Centres
to reach community members from diverse
backgrounds.

+  Council recognised businesses making a conscious
effort to support diversity and inclusion initiatives
in the workplace, with Brainwave Bikes based
in Dingley, the recipient of the 2023 Diversity
and Inclusion Award at the inaugural Kingston
Sustainable Business Awards.

Climate and Ecological Emergency
Response Plan 2030 Highlights

Kingston's inaugural Sustainable Business Awards
were held, recognising and celebrating the
achievements of our business community across
a broad range of sustainability initiatives, including
zero carbon.

+  Council provided energy efficiency, renewable
energy and electrification advice to large
manufacturing businesses and linked them to
technical experts in these industries. Combined,
over 11,000 tonnes of GHGe savings and
considerable cost savings have been identified
for businesses.

STRATEGIC INDICATORS
Council's performance against the strategic indicators in the Council Plan is presented below.
Result
Strategic Indicator Target  2023-24 Comment
Si 23.Number of business 20.00 54.00 A total of 54 business support workshops and events
support workshops and were delivered during the year. Events included the
events held by Council popular Wall to Wall street art festival in Mordialloc,
pop-up consultations for the Economic Development
Strategy, business support workshops and Digital
Marketing Masterclass sessions.
Si 24.Number of VicSmart 60.00 185.00 The City of Kingston continued to provide an efficient
Applications decided turnaround time for VicSmart applications, with
within 10 days 185 applications decided within 10 days, for the year.
This achievement significantly exceeds our target of 60.
Si25. Satisfaction with the 95.00% 100.00% The Better Approvals service achieved a satisfaction
Better Approvals rating of 100 per cent from users. The Better Approvals
co-ordination service service assists local businesses by providing a single
point of contact to navigate the City of Kingston's permit
process, with 66 businesses assisted during the year.
Si26.Percentage of Footpath 90.00%  100.00% A total of 52 footpath trading applications were received
Trading applications for the year, with all processed within 15 days. The
processed within 15 days City of Kingston's efficient processing of applications
supports local businesses to thrive.
Si27. Number of local Jobs 25.00 15.00 While job seeker registrations remain high, only 15 new

Portal registrations
by employers

employer registrations were received during the 2023-24
financial year. This is lower than expected due to the
recent Australia-wide economic slowdown.
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Result

Strategic Indicator Target 2023-24 Comment

Si28.Number of new and 3.00 5.00 The City of Kingston improved two and fully constructed
improved high-quality a further three high-quality walking and cycling paths.
walking and cycling Additionally, several projects underwent design for
paths construction in the next financial year.

Si 29. Participation in regional 2.00 2.00 To enhance local economic outcomes, the City of
collaborations or Kingston has partnered with two organisations,
partnerships entered to including the Melbourne PC Users Group, to support
enhance local economic programs for youth and with Reground to support a trial
outcomes of waste reduction services to reduce costs for local

businesses.

Si30.Number of local artists 5.00 8.00 A total of $33,550 was awarded to eight arts grant
supported through recipients. This funding supported activities such as
Council Grants multimedia installations/performances, podcasts,

temporary public art, exhibitions and musical
performances.

OUR SERVICES

The services funded in the Annual Budget 2023-24 and the persons or sections of the community who receive
those services.

Net Cost

Actual Variance
Service area and description $'000 $'000

Local jobs retention, growth, and diversification

Facilitate business development, mentoring and network (1,492) (1,497) (5)
activities to meet current and emerging business challenges.

Support regional economic growth through participation in

partnerships.

Assist businesses to navigate Council’s regulatory processes.
Be a voice for the business community within Council and
to other tiers of government.

Total Prosperous (1,492) (1,497) (5)

SERVICE PERFORMANCE INDICATORS

There are no reportable Service Performance indicators that relate to this Strategic Direction.

For more information, visit knowyourcouncil.vic.gov.au.
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STRATEGIC DIRECTION:
HEALTHY AND INCLUSIVE

STRATEGIC OBJECTIVE:

We are progressive, inclusive and prioritise the wellbeing of all members
of our community.

STRATEGIES FOR ACHIEVING THE OBJECTIVES:
+ Respect the importance of Aboriginal and Torres Strait Islander people in Kingston and
their connection to the land
Champion social equality
Celebrate and learn from our diversity
+  Support community education, life-long learning and creativity
Support the inclusion of everyone in community life
Support our community’s physical wellbeing
Prioritise our community’s mental wellbeing
+ Tailor our communication to our diverse community to make communication accessible to all.

HIGHLIGHTED INITIATIVES

Council’s progress in relation to the delivery of actions aligned to Our Roadmap: Council Plan 2021-25 is detailed
below. These actions also cover the major budget initiatives, as outlined in the Annual Budget 2023-24.

Annual Action Plan Actions Progress Update

Implement the Innovate Council has continued to implement the Reconciliation Action Plan (RAP)
Reconciliation Action Plan (2022-2024) in 2023-24. A program of events and activities was held to acknowledge
to advance reconciliation. and celebrate NAIDOC and Reconciliation Weeks, including flag-raising

events at Derrimut Weelam Gathering Place, Family Fun Days and internal
staff education sessions.

Opportunities to support greater engagement with Blak business have
been implemented and cultural awareness online and in-person training
is being undertaken by staff across the organisation. The progress on the
RAP implementation is reported to the Council on a six-month basis.

Continue to support the Derrimut Community participation continued to increase at Derrimut Weelam
Weelam Gathering Place to develop Gathering Place in 2023-24 through the delivery of a range of programs
new programs to increase community and events. Programs have included an Elders fortnightly program,
engagement. monthly community gatherings incorporating women's, men'’s and
children'’s groups, and back-to-school and water safety programs.
A wide array of events was held throughout the year to acknowledge
and celebrate days and weeks of significance, including NAIDOC and
Reconciliation Weeks, Mabo Day, Sorry Day, and Christmas events.

Establish an LGBTIQA+ community An LGBTIQA+ Community Reference Group was established as a

reference group as a part of subcommittee of Council's Access and Equity Advisory Committee.

the Access and Equity Advisory The first LGBTIQA+ subcommittee meeting was held in April 2024.
Committee to provide advice to An overview of the Rainbow Local Government Pledge and activities,
Council on inclusive practices. and the draft LGBTIQA+ Action Plan were presented and advice provided.

Membership consists of a Victorian Police LGBTIQA+ Liaison Officer,
LGBTIQA+ community member and two allies.
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Annual Action Plan Actions Progress Update

Undergo Rainbow Tick accreditation ~ The Rainbow Tick Accreditation process for Kingston Youth Services

for Kingston Youth Services to ensure is now complete with all policies, procedures, systems and services

that all policies, processes, systems fully inclusive of LGBTIQA+ young people. Council received formal

and services are inclusive accreditation as a Rainbow Tick Organisation for the Youth Services

of LGBTIQA+ young people. Department and Customer & Corporate Support Division from Quality
Innovation Performance Ltd on 22 March 2024 for three years.

Prioritise female participation in sport Supporting female participation in sport is a priority for the City of

and access to facilities, grounds and  Kingston. A Fair Access Policy is being developed to implement the

match times through the Change of Change Our Game initiative. It includes an action to prioritise sports

Our Game initiative. ground allocation to all gender-inclusive clubs in line with Council’s
Sporting Ground Allocation Policy.

Develop a strategic and integrated The City of Kingston has undertaken a strategic and integrated approach
approach to workplace diversity and  to workplace diversity and inclusion by implementing our Gender Equality
inclusion via the implementation of Action Plan in 2023-24. Completion of actions to address systemic

the Kingston Gender Equality Action  barriers that create gender inequality is on track, with 68 per cent of the
Plan (2021-2025) to address systemic  actions completed and a further 32 per cent underway.

el e el e e Tnaeuell The remainder of the actions will be completed in the final year of the

Gender Equality Action Plan 2021-25. Analysis of workforce data collected
in July 2023 was completed and submitted to the Commission for Gender
Equality in the Public Sector along with the Gender Equality Action Plan
Progress Report in February 2024.

Develop and commence Development and endorsement of a project plan to deliver the community
implementation of a community leadership program, Kingston Kickstarters, is complete. Implementation
leadership program to enhance has commenced with the engagement of a consultant, preparing to
leadership skills of women and people recruit participants, opening the call for nominations campaign, and

from diverse backgrounds. seeking applications from current and emerging community leaders.

The final stage of the overall project will be delivered in August 2024,
with the five-week program delivering sessions on Leadership and
Management, Communication and Presentation Skills, Unconscious Bias,
Cultural Agility and Working Across Cultures, Project Management and
Managing Conflict.

Review Council's early years The City of Kingston continues to work on the review of Council’s early
infrastructure requirements years infrastructure requirements. The next step in the review is to
considering Victorian Government incorporate the recently released Victoria in Future data into this work.
announcements.

Review the service delivery at each The City of Kingston library service completed a major review of service

library branch, in terms of footprint delivery throughout the 2023-24 financial year. Resulting is equitable
and literacy offerings, to provide for ~ patron usage, high customer satisfaction rates and increased program
greater accessibility and diversity attendance. Changes included:

options. - implementation of extended access at two small branches
- realigned opening hours
. aroster review to ensure appropriate staffing
- areview of digital and Language Other Than English (LOTE) collections
+ implementation of a heritage portfolio
- greater promotion of the service across the municipality.
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STRATEGIC DIRECTION: HEALTHY AND INCLUSIVE (CONTINUED)

Annual Action Plan Actions Progress Update

Implement strategies to attract The City of Kingston continued to promote the opportunity to become a
new Family Day Care educators, family day care educator through messages delivered via Council’s digital
improving choice for families and screens, social media posts, telephone on-hold messages and Kingston
cost advantages for Kingston. News. A cinema advertising campaign also ran during the school holidays.
Review the selection of library During 2023-24, Council continued to evaluate and improve the variety
services and programs across the and quality of its library program offerings. This has led to significant
municipality to ensure they continue  growth in the types of programs available, with a notable increase

to meet community needs.* in outreach and program initiatives, particularly targeting the ageing

population. Children’s programs have also expanded, resulting in frequent
full bookings and maximum attendance. Programs such as virtual reality
for seniors and Sensitive Storytime have been introduced to address
specific community needs.

(Actual: $1.1M; Budget: $1.2M)

The library service has also forged valuable partnerships - for example,
collaborating with Services Australia to provide further support services
to our community, such as employment assistance. As a result of these
efforts, the variety of programs offered by the library has increased
significantly, engagement rates have risen and community support has
been enhanced. The diverse range of new programs caters to different
community segments, leading to improved satisfaction and alignment
with municipal requirements and community needs.

Develop and deliver a set of programs  The City of Kingston'’s library service implemented several initiatives to

and outreach activities, which are support and engage the ageing population. These initiatives enhance
inclusive of the ageing population support, engagement and lifelong learning opportunities for the ageing
and focused on life-long learning. population and include:

+ the Home Library Service delivering curated library resources to
196 members monthly, assisted by 46 trained Home Library Service
Volunteers who provide selection and delivery support

- fortnightly visits to aged care facilities that feature Virtual Reality (VR)
headsets, focusing on residents who prefer individual sessions

« fortnightly visits from aged care facility residents to library branches
include brain training, VR sessions and activities with outreach iPads

+ hosting community sessions such as VR Headset Sessions and Basic
Coding Workshops (Indi Sphero, MBot) specifically for seniors

« monthly Be Connected webinars on topics like online scams and
banking are streamed in branches, supplemented by various digital
literacy classes and workshops led by professionals

+ outreach to community groups such as Probus Clubs and Men'’s Sheds
includes presentations on digital literacy, leading to follow-up sessions
in branches for personalised assistance.

Develop the All Abilities Plan through  Council adopted the All Abilities Action Plan 2024-28 in June 2024. The

a co-design process to improve Plan was developed through a co-design approach, engaging individuals
access and inclusion for people with disabilities, carers of people with a disability, and service providers
with a disability. as partners in the decision-making process. Co-design represents a

participatory method that challenges traditional power imbalances,
ensuring that those most affected by decisions have an influential role in
the design process. This comprehensive process - coupled with a review
of the relevant research, data, and legislative frameworks (and two rounds
of community and staff consultation) - informed the plan’s development.
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The City of Kingston continued to support the foreshore clubs to increase
community participation with an introduction to the Kingston Sports
Forum and the Breaking Barriers initiative, which provided clubs with

Support the foreshore clubs to
promote and provide increased
community participation
opportunities.

practical tools to create inclusive programs.

Council also assisted clubs in promoting programs such as the learn-to-
sail initiative at Chelsea Yacht Club for the Sudanese Australian Integrated
Learning program, beach and water safety awareness workshops and the
Mordialloc Sailing Club Blind Sports and Recreation Sailing Day.

Provide opportunities to promote and
deliver inclusive programs and access
to sport and recreational facilities for
our community.

The Breaking Barriers program involved 18 participants from eight clubs
as part of the Proud 2 Play initiative to increase LGBTIQA+ engagement
in sport, exercise and active recreation. Council is working with key
stakeholders and sports clubs to continue participating and creating
further opportunities to involve their members and the community in

inclusive programs.

Transition community care services
into the Support at Home Program,
which replaces the current three in-
home aged care programs and better
integrates residential respite into
home care assessments and service
plans.

The transition of community care services into the Support at Home
program cannot commence due to the Australian Government amending
the start date. The transition will now begin in 2025-26 and be completed

in 2027-28.

The delay in transition will allow providers time to adjust to new business
systems and payment arrangements, meaning less disruption for clients

currently receiving services.

Work with community groups and
sporting clubs to reduce reliance on
funding or support received from
the gambling industry, as per the
Gambling Action Plan (2021-25).

The draft Gambling Policy 2024-28 was presented at the Council Meeting
in May, and the Council resolved to defer the item. Officers continue
implementing the 2020-24 policy and engage with Clayton Bowls Club

about its plans to transition away from gambling.

Provide digital literacy programs
with access to computers and iPads
to enable people to better access
services and connect socially online.

The City of Kingston has provided regularly scheduled and drop-

in sessions to support community members with digital literacy
development across their lifespan. The library service also offered an
online book club and supported outreach for digital inclusion among
ageing adults, facilitating specific programs for this cohort.

The library service provided the public with 73,682 hours of Wi-Fi and
computer use. The library app was launched 146,000 times, providing
access to all library collections and information. Additionally, the app has
been reconfigured to offer remote access and push notifications to enable
patrons to enquire about and register for programs, request items and

submit queries from their own devices.
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AND INCLUSIVE (CONTINUED)

Annual Action Plan Actions Progress Update

Translate and convert key printed The City of Kingston continued translating and converting key printed
materials to ensure non-digital material to ensure non-digital community members had access to
community members have access information. Key projects to improve accessibility of materials this

to information. year included:

translations and pictorial surveys as a channel to provide feedback
on major consultations

translations of all printed consultation and major construction
bulletins, referring readers to further information, are available in
several languages

translating Liveability Survey information into seven key languages,
supported by a delivered bulletin in Kingston’'s multicultural northern
suburbs and translated social media advertisements

the Talking Kingston consultation included hardcopy submission forms,
with translated information placed in community centres, libraries and

other Council facilities across Kingston

+ all videos now include closed caption information

+ translating social media ads to target CALD communities when
seeking input to design local playgrounds

« increasing focus on in-person pop-up engagements to reach
non-digital audiences.

*Major Initiative in the Annual Budget 2023-24

HEALTH, WELLBEING & ENVIRONMENTAL INITIATIVES

Public Health & Wellbeing Plan 2021-2025
Highlights

+  Council's Youth Services achieved Rainbow Tick
Accreditation to show they are a safe, inclusive, and
affirming service for the LGBTIQA+ community.

+  The Centre for Multicultural Sport and Proud 2 Play
provided Breaking Barriers inclusion training to eight
sport, active recreation and foreshore clubs as part
of the new Healthy Sports Clubs Kingston initiative.

+ The Mental Health Coach delivered accredited
Rainbow Youth Mental Health First Aid training to
18 community-based Council staff and our partners,
providing better knowledge of the unique mental
health support needs and experiences of young
LGBTIQA+ people.
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Climate and Ecological Emergency
Response Plan 2030 Highlights

+  Council developed and delivered Heat Health
training for City of Kingston staff.
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STRATEGIC INDICATORS
Council's performance against the strategic indicators in the Council Plan is presented below.
Result

Strategic Indicator Target 2023-24 Comment

Si 31. Number of Kingston's Trend 4.00 The City of Kingston consulted with Traditional Owners,
plans and strategies indicator the Bunurong Land Council, on a total of 33 strategic
which the Registered plans and issues throughout 2023-24. This included
Aboriginal Party, the Woolepe Bunurong language naming of new parks and
Bunurong Land Council, the Chain of Parks, the Biodiversity Strategy, Mordialloc
is consulted on Creek Wetlands design, preservation of a scar tree in

Mordialloc/co-caring for a sacred cultural landmark, flags
at war memorial sites, cycling corridor project, and the
Coastal Climate Change Hazard and Risk Assessment.

Si 32.Number of Council 155.00 155.00 All Council buildings, where practical, have at least one
buildings displaying Acknowledgement of Country decal displayed. Local
Aboriginal cultural schools have also been invited to display Kingston's
acknowledgment Acknowledgement of Country decal, and more than

30 schools have taken up this opportunity.

Si 33. Percentage of female 45.00% 4414% A total of 44.14 per cent of teams participating in
sporting teams sport at Council facilities during the 2023-24 seasonal
registered at Kingston's allocations were female teams. Council continued
sporting clubs developing programs and policies to encourage female

participation in sport.

Si 34.Percentage of Kingston's 42.90% 48.39% A total of 48.39 per cent of Kingston's sporting
sporting facilities that facilities are female friendly, a significant increase
are female friendly from the previous year. Local sports pavilions are

being consistently upgraded, with three new pavilions
completed in 2023-24.

Si 35. Number of new Trend 1,059.00 The City of Kingston welcomed a total of 1,059 candidates
Citizenship requests indicator for citizenship during the 2023-24 financial year. All
met at Council-run candidates provided by the Department of Home Affairs
ceremonies were invited to attend a citizenship ceremony.

Si 36.Active library borrowers 18.08% 15.52% The number of active borrowers continues to increase
in the municipality year on year. This reflects the work to engage the

community, increased accessibility and deliberate
programming to impact the community.

Si 37. Number of carers and 20,400.00 22,777.00 A total of 22,777 people were engaged for the 2023-24
children attending financial year through the story time program. Large
story times attendances continued at story time sessions with

the implementation of the baby time and toddler time
programs.

Si 38.Percentage of library 66.67% 62.24% The library purchased fewer items compared to the

collection purchased
within last 5 years

previous financial years. This is due to a variety of
factors. The price of items, including processing fees,
has increased exponentially. Shelving space has also
been modified or reduced to ensure that items being
carried reflect the community’s needs. The service
removed an entire branch in January 2023, meaning that
that collection has been absorbed across the remaining
service over the past 12 months.
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STRATEGIC DIRECTION: HEALTHY AND INCLUSIVE (CONTINUED)

Result

Strategic Indicator Target  2023-24 Comment

Si 39. Number of hours 11,000.00 8,706.00 The City of Kingston provided 8,706 hours through our
provided by the home home maintenance and modifications service, which
maintenance and helps vulnerable people remain in their homes safely.
modifications service Delivery of services continues to be affected by a

shortage of staff across the sector.

Si 40.Percentage of Council 31.00% 31.00% Council met its target for Council buildings compliant
buildings compliant with Disability Standards 2010, with both Cheltenham
with Disability (Access East Hall and GR-Bricker Reserve Pavilion achieving
to Premises - Buildings) compliance in 2023-24.

Standards 2010

Si 41. Hours of domestic, 145,452.00 107140.00 A total of 107,140 hours of domestic, personal and social
personal and social support care was delivered through the Commonwealth
support care delivered Home Support Program for the year to date. This is
to people who are older below target due to sector-wide shortages of support
and/or have a disability workers and a lack of referrals for personal care, respite

and individual social support. The majority of referrals
were for domestic care because older people are moving
straight onto a Home Care Package and bypassing the
Commonwealth Home Support Program.

Si 42.Number of Trend  9,006.00 The City of Kingston administered 9,006 immunisations
immunisations indicator over the 2023-24 financial year. A number of the national
administered by Council vaccines have been combined, resulting in fewer

individual immunisations needed.

Si 43.Participation in Learn Trend  2,600.00 There was a 2,600 average total of yearly enrolments in
to Swim programs indicator the Learn to Swim program over four terms of swimming

lessons. Enrolment numbers vary according to the
season, with participation remaining steady year on year.

Si 44.Participation in the 82.00% 75.75% The City of Kingston is committed to providing high
MCH service quality MCH services. This result sees a decrease when

compared to the 2022-23 financial year, which has been
affected by a shortage of relieving MCH nurses. This
result remains in the range set by Council.

Si 45.Participation in the MCH 81.69% 86.89% The City of Kingston continues to maintain its high
service by Aboriginal level of engagement with our First Nation families with
children young children. This result remains in the range set by

Council.
Si 46.Utilisation of aquatic 3.23 4.02 The City of Kingston's Waves Leisure Centre had
facilities 657,843 visits by community members during 2023-24,
which is four visits per head of municipal population.
The use of our aquatic facilities continues to increase,
with strong attendance across all programs, including
Learn to Swim, group fitness classes and gym usage.
Si 47. Community satisfaction 80.00% 100.00% Very high satisfaction of 100 per cent was achieved

with Kingston's family
support programs

with the City of Kingston's family support programs.

All programs, including Integrated Family Services

and Community Family Support, have garnered

positive feedback from clients and families. The brief
intervention program within Community Family Support
has demonstrated favourable outcomes as reported by
clients, families and professional supports alike.
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Result
Strategic Indicator Target 2023-24 Comment
Si 48.Satisfaction with 80.00%  100.00% The City of Kingston continues to maintain a 100 per cent
Kingston's youth satisfaction rating with our Kingston Youth Services
services support & Support and Counselling program.
counselling
Si 49.Percentage of Kingston 80.00% 69.72% Kingston website pages continue to meet Web Content
website pages that Accessibility Guidelines (WCAG) 2.2 - AA standard
are Web Content accessibility. All content requirements for accessibility
Accessibility Guidelines have been delivered on our website. Further upgrades
(WCAG) 2.1 - AA require coding changes by website hosts, which has
standard accessible slowed progress.
OUR SERVICES

The services funded in the Annual Budget 2023-24 and the persons or sections of the community who receive
those services.

Net Cost
Actual Variance

Service area and description $'000 $'000

Children's services partnerships

Support kindergartens and provide facilitated playgroups and (253) (448) (195)
planning for early years infrastructure. Provide kindergarten
central registration.

Community centres

Through the activation of Council's managed community (963) (974) (11)
centres, provide and support opportunities which enable local

communities to strengthen connection and build relationships

with others, gain information and skills, and connect to services.

Community grants

Deliver grants to the community through the Community (1,858) (1,618) 240
Grants program.

Community transport

Provide transport for community members who are unable (202) 223 425
to access mainstream transport in order to support social
engagement within the community.

Family and children'’s centres

Provide high-quality long day care and kindergarten services. (1,482) (948) 534
Facilitate supported playgroups.
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STRATEGIC DIRECTION: HEALTHY AND INCLUSIVE (CONTINUED)

Net Cost
Actual Variance

Service area and description $'000 $'000
Family day care

Manage the Kingston Family Day Care service, which provides (150) (28) 122
care for children in the homes of registered and professional
early childhood educators.

Homelessness support

Provide case management and outreach support to people (7) (14) (7)
experiencing homelessness or risk of homelessness within
the City of Kingston and City of Bayside.

In-home support

Support people who are ‘frail aged' or who have a disability 1,523 (3,199) (4,722)
to participate fully in life by providing in-home and community

services (e.g. personal and domestic care, shopping assistance,

respite, social outings, home maintenance and meals).

Provide ‘packaged care’ and case management to older

people who need higher levels of in-home and community

support. Facilitate volunteering opportunities in Kingston.

Leisure and aquatic centres

Provide accessible leisure, health and fitness, and aquatic (1,879) (2,589) (710)
opportunities to the community. Deliver essential aquatic

education programs for all ages and abilities, ensuring our

community remains safe in and around water.

Improve the health and wellbeing of the Kingston community by
increasing opportunities for physical activity, social connections,
education and family leisure time, in turn, reducing the burden
on the health system.

Libraries and community centres

Provide a wide range of library collections and services, including (6,354) (5117) 1,237
online and through the home library service. Provide library

programs and activities for the whole community. Promote

reading, literacy and lifelong learning. Strengthen community

awareness of local history.

Maternal and child health and immunisation

Deliver a universal and enhanced maternal and child health (2199) (2,411) (212)
service. Provide an immunisation service.

Outside school hours programs

Deliver before and after school programs and school (236) (50) 186
holiday programs.

School crossing supervisors

Provide school crossing supervisors. (1,041) (863) 178

Social development and planning

Provide evidence and data to support decision making and (3,896) (3,805) 91
develop policy and frameworks to guide activity that encourages
wellbeing, equity and inclusion.
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Net Cost
Actual Variance
Service area and description $'000 $'000

Social support

Strengthen the capacity of not-for-profit groups and organisations (115) 538 652
through community partnerships, programs and training with

a focus on community leadership, community recognition,

volunteering, neighbourhood houses, men'’s sheds and

community groups and organisations.

Work alongside community members, empowering them to
create stronger and more connected communities with a focus
on reconciliation, diversity, access, equity and inclusion.

Sports and recreation

Encourage increased participation in sport, recreation, play and (1,027) (920) 107
leisure activities to build community connections, encourage

social inclusion and improve physical and mental health and

wellbeing.

Lead the planning and development of improved sport, recreation
and play opportunities through the preparation of strategic plans
for recreation reserves, sports facilities and physical activities.

Youth and family services

Provide youth activities, youth work and counselling to young (1,331) (1,357) (26)
people. Provide support services to vulnerable families.
Total Healthy and Inclusive (21,468) (23,578) (2,111)
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STRATEGIC DIRECTION: HEALTHY AND INCLUSIVE (CONTINUED)

SERVICE PERFORMANCE INDICATORS

The results of the service performance indicators and measures prescribed by the Victorian Government
are shown below.

Results

Service / indicator / 2021 2022 2023 2024
measure [formula] Actual Actual Actual Actual Comment

Service standard

Health inspections 0.00 1.00 0.00 1.00 The City of Kingston ensures that our Waves
of aquatic facilities Leisure Centre meets all relevant health and
safety requirements. During opening hours

Number of authorised .
[Number of authorise at Waves, pool water is sampled every 3.5 to

officer inspections

of Council aquatic 4 hours in accordance with the Department

facilities / Number of Health regulations, change rooms are

of Council aquatic checked hourly, and sauna and steam rooms
facilities] cleaned regularly. Annual health inspections

of Council aquatic facilities by an authorised
officer have not been a statutory requirement
under the Public Health Act 2008 since

2019, and health and safety compliance are
undertaken by staff at Waves. This result is
within the range expected by Council.

Utilisation
Utilisation of 1.73 2.60 3.76 4.02 The City of Kingston's Waves Leisure Centre
aquatic facilities had 657,843 visits by community members

[Number of visits during 2023-24, which is f9ur visits per

to aquatic facilities / head of municipal population. The use of

Municipal population] our aquatic facilities continues to increase,
with strong attendance across all programs,
including Learn to Swim, group fitness
classes and gym usage.

Service cost

Cost of aquatic $6.57 $4.02 $1.37 $1.12 The City of Kingston continues to focus
facilities on delivering services efficiently and have
achieved a cost reduction for Waves Leisure

Direct cost of aquatic .
[ g Centre compared to the previous year. There

facilities less income

received / Number was an increase in membership numbers
of visits to aquatic to the Health Club and the Learn to Swim
facilities] programs as well as an overall increase in

visitation to the facility by the community.
The higher income received from increased
visits, along with lower running costs and
increased visitation, has led to a reduction
in the cost of aquatic facilities. This result is
within the range expected by Council.
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Service / indicator / 2021

Actual

measure [formula]

Resource currency

Results

2022 pLoyk] 2024
Actual Actual Actual Comment

Recently 79.35% 63.03% 61.73% 62.24% The City of Kingston remains dedicated to

purchased library meeting the community needs and demand

collection for library services. While Council continues

[Number of library to be committed to strong collection .

collection items management, the percentage of collection

purchased in the last items purchased in the last five years

5 years / Number of continues to decline due to the increased

library collection items] cost of items and processing. This result

x 100 remains within the range set by Council.

Service cost

Cost of library $30.26 $32.01 $36.56 $44.72 The City of Kingston places a strong

service per emphasis on delivering services in a cost-

population effective manner. The cost of library service

[Direct cost of the per population indicator has had a significant

library service / change in calculations this financial year, as

Population] advised by LGV. This indicator now includes
capital works expenditure associated with the
purchase of collection items which has not
been included in previous years.

Utilisation

Library loans per New in New in New in 6.21 The City of Kingston continues to maintain

population 2024 2024 2024 a high-level collection, with our community

[Number of collection able to access both print and digital material

loans / Population] across eight branches. Library loans per
population is 6.21 items per population for
the financial year, with the total library loans
across the digital and physical collection
exceeding one million. This indicator is new
for the 2023-24 financial year.

Participation

Library New in New in Newin  25.40% The City of Kingston library service continues

membership 2024 2024 2024 to have significant reach within the Kingston

[The number of community. Just over 25 per cent of the

registered library current municipal population have been

members / Population] active library users within the past three

x 100 years. This indicator is new for the 2023-24
financial year.

Library visits New in New in New in 2.36 The City of Kingston provides our community

per population 2024 2024 2024 with access to eight library branches, plus

[Number of library
visits / Population]

additional access via an unstaffed model at
two smaller branches. Council also continues
to have significant community engagement
in branch through the provision of resources
and programs. This resulted in 2.36 library
visits per population for 2023-34. This
indicator is new for the 2023-24 financial year.
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STRATEGIC DIRECTION: HEALTHY AND INCLUSIVE (CONTINUED)

Service / indicator /
measure [formula]

Service standard

2021
Actual

Results

2022
Actual

pLoyk]
Actual

2024

Actual Comment

Infant enrolments 100.00% 100.65% 100.71% 100.85% The City of Kingston has continued to achieve

in the MCH service more than 100 per cent infant enrolments in

[Number of infants the IV'Iate.rnaI E}nd Child Hgalth Service (MCH),

enrolled in the MCH highlighting highly effective engagement.

service (from birth This result remains in the range set by Council.

notifications received)

/ Number of birth

notifications received]

x 100

Service cost

Cost of the $101.53  $105.31  $120.34  $122.22 The City of Kingston places a strong

MCH service emphasis on delivering services in a

[Cost of the MCH cost-efficient manner. The 2023—2.4': cost

service / Hours worked of service result highlights Council's

by MCH nurses] continued commitment to delivering the
MCH Service within the expected budget
and requirements. This result remains in the
range set by Council.

Participation

Participation in 74.31% 74.54% 79.60% 75.75% The City of Kingston is committed to

the MCH service providing high quality MCH services. This

Number of child result sees a Flecre_ase when c.ompared to

\[Nhuorltfer:d tchle M“’g,; the 2022-23 financial year, which has been

service at least once (in affected by a shortage of relieving MCH

the year) / Number of nurses. This result remains in the range set

children enrolled in the by Council.

MCH service] x 100

Participation in the 84.85% 72.92%  83.48%  86.89% The City of Kingston continues to maintain

MCH service by its high level of engagement with our First

Aboriginal children Nation families with young children. This

[Number of Aboriginal result remains in the range set by Council.

children who attend

the MCH service at

least once (in the year)

/ Number of Aboriginal

children enrolled in the

MCH service] x 100

Satisfaction

Participation in 95.43% 98.17%  96.82% 98.75% The City of Kingston recorded an attendance

4-week Key Age
and Stage visit

[Number of 4-week
key age and stage
visits / Number of birth
notifications received]
x 100

rate of 98.75 per cent for infants at the
4-week Key Age and Stage Visits in the
2023-24 financial year. This result sees an
increase when compared to the 2022-23
financial year. This result remains in the range
set by Council.

For more information and to compare Kingston to other Victorian councils, visit knowyourcouncil.vic.gov.au.
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RETIRED INDICATORS

Measures retired and removed as per amendments to the Local Government (Planning and Reporting)

Regulations 2020 (the regulations).

Results

2022
Actual

2023
Actual

Service / indicator /
measure [formula]

Utilisation

Physical library 2.71 3.1 4.35

collection usage

[Number of physical
library collection
item loans / Number
of physical library
collection items]

Retired in
2023

This measure was retired and removed as per
amendments to the regulations. Replaced
with Library loans per population.

Participation

Active library 14.27% 13.28% 13.75%

borrows in the
municipality

[Number of active
library borrowers in
the last three years

/ The sum of the
population for the last
three years] x 100

Retired in
2023

This measure was retired and removed as per
amendments to the regulations. Replaced
with Library membership.
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STRATEGIC DIRECTION:
SAFE

STRATEGIC OBJECTIVE:
Our community will feel safe, and be safe, in all aspects of their lives.

STRATEGIES FOR ACHIEVING THE OBJECTIVES:

Design an environment and infrastructure that promotes better safety and accessibility

Support safe travel through various modes of transport

Improve feelings of safety across Kingston's diverse community

Strive to provide an environment free from all forms of family violence

Foster caring attitudes and a safe environment for native wildlife and domestic animals
+ Provide a well maintained and clean environment for residents.

HIGHLIGHTED INITIATIVES

Council's progress in relation to the delivery of actions aligned to Our Roadmap: Council Plan 2021-25 is detailed
below. These actions also cover the major budget initiatives, as outlined in the Annual Budget 2023-24.

Annual Action Plan Actions Progress Update

Commence construction on key Construction of the Mulkarra Drive/Thames, Bonbeach and Sherwood
strategic projects in the Drainage Avenue pump stations have been completed. These are key projects in
Flood Mitigation Program, including Kingston's Drainage Flood Mitigation Program.

Mulkarra Drive, Bonbeach pump

station and drainage, and Sherwood

Avenue.

Commence the demolition of the Demolition of the former Don Tatnell building was completed in January
former Don Tatnell building to 2024, and the site was returned to green, open space for the community
support associated remediation to enjoy as part of the Walter Galt Reserve.

and activation of the site.

Work with key partners to coordinate  The City of Kingston and its partners, including Victoria Police, Lifesaving

initiatives to improve the perception  Victoria and Ambulance Victoria, collaborated following the summer

of safety throughout the summer safety planning workshop in October 2023. A successful communication

season. campaign was implemented throughout the summer to coordinate and
share key summer safety messaging with Kingston's community.

A second summer safety workshop was held in March 2024 to reflect on
what worked well over the summer and opportunities to improve the
collaboration for summer 2024-25.

Provide bike education facilitator The provision of bike education facilitator training for Kingston school
training to Kingston school staff to staff is an initiative that empowers teachers to conduct effective bike
support bike education programs education sessions. Acknowledging the importance of adequate training
throughout Kingston. and regular refresher courses, local schools and community organisations

are actively endorsing the Bike Education Program. A total of 10 bike
education programs were delivered during the year.

Implement Council's Road Council's Road Rehabilitation and Surfacing Programs for the financial
Rehabilitation and Surfacing year were completed to schedule.

Programs as part of Council’s

2023-24 Capital Works Program.*

(Actual: $7.8M; Budget: $7.8M)
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Annual Action Plan Actions Progress Update

Promote the Park and Stride Program  The Park and Stride program was delivered to six local schools to promote
and Parking Around Our School Maps  physical activity, active and safe travel, and reduce traffic congestion near

to address congestion and safety schools. The program encompasses detailed traffic audits, community
around schools. involvement, and road safety education.

Promote and deliver inclusive and The City of Kingston has been proactive in promoting water safety to
appropriate aquatic education and minimise drowning incidents, with more than 2,400 students participating
Learn to Swim programs across our in the Waves Leisure Centre's Learn to Swim program and aquatic

diverse and multicultural community  education provided to 13 local schools over the year.
to reduce drownings and support

health and wellbeing outcomes. Additionally, Waves Leisure Centre extended its water education services

and ‘Learn to Swim' programs to our diverse and multicultural community,
facilitated by a partnership with the Derrimut Weelam Gathering Place in

late 2023.
Support safety amongst seniors by The Safe Driver program aids seniors in maintaining confidence on the
continuing to facilitate the Interactive road by offering current information on the latest road rules and support
Safe Driver Program. systems for continuous driver safety. A total of five programs were

completed for the year.

Support safety amongst primary and  The City of Kingston conducted 45 road safety sessions across 11 local

secondary school students through schools, effectively promoting safe and active travel among primary

the delivery of the road safety and secondary students. The community has given positive feedback

initiatives. and support during recent engagement sessions, which have been
instrumental in strengthening the collaboration between schools,
residents and Council to encourage behavioural changes around local
schools, like reducing speed and congestion.

Deliver the 16 Days of Activism A full schedule of activities and community engagement was delivered
Against Family Violence community  during the 16 Days of Activism, held from 25 November to 10 December
awareness campaign. 2023. The highlight Roll for Respect event was held in partnership with

Kingston City Rollers and attended by over 200 community members.

Respect and equity messaging was shared with the community through
21 storytime sessions for young children and parents at Kingston libraries,
book displays in libraries, colouring activities in libraries and childcare
centres, and footpath stickers with key messages at 17 locations near
Council buildings.

Explore free first-time animal Free first-time animal registration was comprehensively explored in a
registration to increase our pet broad review to understand the options for expanding Kingston'’s pet
registration database. registration database. Due to legislative requirements, free first-time

animal registration will not be implemented. However, additional activity
to identify and follow up on unregistered animals in Kingston has
commenced.

Deliver a range of initiatives that The City of Kingston held a Responsible Pet Ownership Roadshow to

promote responsible pet ownership.  promote responsible pet ownership, providing current and prospective
pet owners with valuable information and advice. In addition, the popular
Kingston Pet Expo, held in April 2024, saw 4,000 attendees learning about
pet services and products.

Council continued publishing monthly educational articles in local Leader
newspapers. Rangers also continued to regularly patrol the foreshore and
reserves to encourage compliance with regulations.

Develop a consistent approach The Dog Off-leash area guideline, which outlines the design

to assess the suitability of design considerations for Dog Off-leash areas across the City of Kingston,
options of designated leash and was endorsed by Council in July 2023. The guideline provides a consistent
prohibited areas for dogs on approach for assessing the suitability of design options for designated
Council land. leash and prohibited areas for dogs on Council land.
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STRATEGIC DIRECTION: SAFE (CONTINUED)

Annual Action Plan Actions Progress Update

Develop a matrix of contaminated A matrix of contaminated sites, including their respective attributes and

sites, including their respective risk mitigation, has been completed and is being integrated into the

attributes and risk mitigation. City of Kingston's Geographic Information System (GIS). This action will
continue to be monitored as part of business-as-usual activities until
complete.

Review and implement Several actions were taken in response to the Victorian Auditor-General's

recommendations of the VAGO Audit  Office (VAGO) audit recommendations on Food Act compliance, including

into the Food Act compliance. finalising a review of current workforce levels and team structure.

Through this work, Food Act-related procedures were identified, reviewed
and updated to ensure the Environmental Health function of Council
supports businesses to maintain a high level of safety in the community.

*Major Initiative in the Annual Budget 2023-24

HEALTH, WELLBEING & ENVIRONMENTAL INITIATIVES

Public Health & Wellbeing Plan 2021-2025 Climate and Ecological And Emergency

Highlights Response 2030 Highlights

+  Over 700 people attended the Southland »  Council worked with South East Water to establish
Community Safety Day in March to build agreements that progress delivery of recycled
connections between the Kingston community water to parts of the municipality, helping to
and emergency services, including Victoria Police, future-proof our parks and sports reserves against
Ambulance Victoria, Fire Rescue Victoria, State future droughts.
Emergency Services, Lifesaving Victoria and
Neighbourhood Watch.

+ A summer safety campaign, in partnership with
Victoria Police, Ambulance Victoria, Parks Victoria,
and Life Saving Victoria, was delivered on how to
safely enjoy the warmer months, including a focus
on water safety, heat management and emergency
management.
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Council's performance against the strategic indicators in the Council Plan is presented below.
Result

Strategic Indicator Target 2023-24 Comment

Si 50.Number of female 8,500.00 9,488.00 A total of 9,488 females participated in sport at
participants utilising Kingston-allocated facilities during the 2023-24 seasonal
Kingston-allocated allocations. Council continues developing programs and
sporting facilities policies to encourage female participation in sport.

Si 51. Time taken to action 2.00 Days 1.98 Days The City of Kingston continued to prioritise food safety
food complaints and public health, with a high level of responsiveness in

2023. Food-related complaints were investigated within
two days, on average, and food-related risks managed
appropriately. This result was slightly higher compared
to the previous year and is within the range expected
by Council.

Si 52. Community satisfaction 66.00% 58.00% Satisfaction with the condition of local streets and
with the condition footpaths in the City of Kingston is consistent with
of local streets and the previous year's result, remaining in line with the
footpaths metropolitan average and six points higher than the

state average. This rating is sourced from the annual
Local Government Community Satisfaction Survey,
conducted by an independent research company.

Si 53. Number of graffiti 400.00 521.00 Council's contractor actioned 521 graffiti removal
removal requests requests during the year. The number of graffiti removal

requests has reduced as more graffiti removal is
undertaken proactively by the City of Kingston.

Si 54.Percentage of graffiti 98.00% 98.00% A total of 98 per cent of the graffiti removal requests
removal requests allocated to Council's contractor were actioned within
allocated to Council's 48 hours, ensuring that Council facilities are maintained
contractor within to a high standard.

48 hours

Si 55. Family violence incidents Trend  1,841.00 The most recent release of crime statistics for the year
reported to Victoria indicator ending 31 March 2024 reports 1,841 family incidents per
Police [number per 100,000 for Kingston. This is less than 2023 at 1,888 and
100,000 population] more than 2022 at 1,767. Police report that an increase

in family incident rates is positive as it suggests more
people are reporting and receiving support during
Council's Prevention of Family Violence Working Group
meetings. Results are obtained through the Crime
Statistics Agency.

Si 56. Satisfaction with 80.00% 89.00% An overall 89 per cent level of satisfaction with our

prevention of family
violence programs run
by Kingston

Prevention of Family Violence programs was achieved.
This has been calculated by measuring agreement to an
increase in knowledge, awareness, and confidence after
program involvement, which shows high satisfaction
with the prevention of family violence programs run in
2023-24.
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Result

Strategic Indicator Target  2023-24 Comment

Si 57. Percentage of animals 60.10% 57.19% The City of Kingston strongly emphasises animal health
reclaimed and wellbeing through its Domestic Animal Management

Plan 2021-2025. A total of 159 pets were reunited with
their owners in 2023-24, assisted by Council's regular
communication with the community and the increasing
popularity of Council's Lost and Found Pets Facebook
page. In 2023-24, the animal reclaim rate was slightly
affected by an increase in the number of unidentified
and ownerless animals that could not be reclaimed.
This result is within the range expected by Council.

Si 58.Percentage of 100.00% 75.43% Over 75 per cent of overflowing litter bins reported
overflowing litter by the community were emptied within 24 hours. The
bins reported by the result is under target as the contractor could not deliver
community that are this service within the required timeframes.
emptied within 24 hours

Si 59. Participation in Friends 118.00 168.00 A total of 168 people participated in Friends of Kingston

of Kingston groups

groups during the 2023-24 financial year.
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OUR SERVICES

The services funded in the Annual Budget 2023-24 and the persons or sections of the community who received
those services.

Net Cost
Actual Budget Variance

Service area and description $'000 $'000 $'000
Animal management and local laws

Provide education and enforcement, investigation and resolution (196) (236) (39)
of issues related to the Community Local Law, including animal
management. ldentify and prevent fire risks and pollution.

Food safety regulation and health

Monitor and educate about local public health standards (597) (4071) 196
and investigate infectious disease outbreaks. Deliver the

food surveillance program to ensure safe food supply for the

community and that Council and businesses meet their statutory

obligations.

Local law education and enforcement

Provide education and enforcement, investigation and resolution (588) (480) 109
of issues related to the Community Local Law.

Municipal emergency management

Coordinate Council-wide emergency management planning, (225) (703) (478)
including building community resilience, emergency risk

assessment and mitigation, emergency response and recovery,

and liaising with emergency services.

Parking enforcement

Monitor and patrol Kingston to ensure compliance with road 1,261 1,553 292
rules. Enforce parking compliance within timed parking areas
to promote parking availability.

Prosecute unpaid fines in the Magistrates Court and
Infringement Court.

Road safety

Provide road safety education to the local community from 6 (25) (31)
preschool age to older adults. Encourage active transport,
especially for children and young people.

Street lighting maintenance

Ensure that street lighting is operational and effective throughout (1,187) (1,167) 26
the municipality.
Total Safety (1,526) (1,452) 74
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STRATEGIC DIRECTION: SAFE (CONTINUED)

SERVICE PERFORMANCE INDICATORS

The results of the service performance indicators and measures prescribed by the Victorian Government
are shown below.

Results

Service / indicator / 2021 2022 2023 2024
measure [formula] Actual Actual Actual Actual Comment

Animal Management

Timeliness

Time taken to 2.48 days 4.96days 3.19days 3.05days The City of Kingston promotes responsible
action animal pet ownership and prioritises community
management safety, ensuring that animal-related requests
requests were addressed within an average of three
[Number of days days which.is in Iir.le with the previous year.
between receipt This result is within the range expected

and first response by Council.

action for all animal
management requests
/ Number of animal
management requests]

Service standard

Animals reclaimed 68.85%  53.40% 57.58% 57.19% The City of Kingston strongly emphasises
animal health and wellbeing through its

[Number of animals

reclaimed / Number Domestic Animal Management Plan.2021—2025.
of animals collected] A total of 159 pets were reunited with their
x 100 owners in 2023-24, assisted by Council's

regular communication with the community
and the increasing popularity of Council’s Lost
and Found Pets Facebook page. In 2023-24,
the animal reclaim rate was slightly affected
by an increase in the number of unidentified
and ownerless animals that could not be
reclaimed. This result is within the range
expected by Council.

Animals rehomed 10.16% 13.85%  20.20% 35.29% The City of Kingston recognises that
. responsible pet ownership enhances
EZ‘#Q:::{; 7](,\?3,:%1'? the wellbeing of both residents and their
of animals collected] pets. Council's pound service provider is
x 100 committed to securing a rehoming pathway

for all unidentified and ownerless animals,

in accordance with the code of practice for
shelters and pounds. The rehoming rate has
increased significantly as the measure now
reports on animals rehomed as a proportion
of unclaimed animals, whereas it was
historically measuring animals rehomed as a
proportion of all collected animals. This result
is within the range expected by Council.
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Results

2022
Actual

Service / indicator / 2021

2023
Actual

measure [formula] Actual

Service cost

2024
Actual

Comment

Cost of animal $4.84 $6.50 $9.36 $9.36 The City of Kingston provides a responsive

management animal management service for the

service per Kingston community. The cost of the animal

population management service per head of population

[Direct cost of the has renjained the same as the previous

animal management year, with a small annual increase in costs

service / Population] being balanced by an equivalent increase in
population. This result is within the range
expected by Council.

Health and safety

Animal 100.00% 100.00% 100.00% 79.17% The City of Kingston investigates all issues

management under the Domestic Animals Act 1994, and

prosecutions

[Number of successful
animal management
prosecutions / Number
of animal management
prosecutions] x 100

initiates legal proceedings for animal-related
offences, including dog attacks, to safeguard
and protect the community and to enhance
compliance. Where appropriate, Council plays
a proactive role to directly resolve animal-
related complaints or incidents with the
involved parties.

In 2023-24, the number of prosecutions more
than doubled, with the majority of animal
management prosecutions being successful.
Four of the matters listed to be heard were
withdrawn in court due to compliance with
existing court orders or through alternate
dispute resolution. These are treated as
‘unsuccessful prosecutions’ even though
compliance has been achieved without
prosecution. This result is within the range
expected by Council.
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Results
Service / indicator / 2021 2022 2023 2024
measure [formula] Actual Actual Actual Actual Comment
Food Safety
Timeliness
Time taken to 1.69 days 1.87 days 1.82days 1.99 days The City of Kingston continued to prioritise
action food food safety and public health, with a high
complaints level of responsiveness in 2023. Food-related
[Number of days complaints were investigated within.two
between receipt and days, on average, and food-related risks
first response action managed appropriately. This result was
for all food complaints slightly higher compared to the previous year
/ Number of food and is within the range expected by Council.
complaints]
Service standard
Food safety 95.14% 85.73% 8797%  99.64% The City of Kingston works with local food
assessments outlets to provide assessments, education,
[Number of registered and guidance to ensure food is prepared and
class 1 food premises sold safely. During the year the percentage
and class 2 food of registered food premises which received
premises that receive an annual food safety assessment increased
an annual food significantly compared to the previous
safety ajsessm?;‘; year. 1,102 food safety assessments were
the Food Act 1984 / undertaken, with four business not inspected
Number of registered as they were closed at times of visit. 115 more
class 1food premises business were inspected than the previous
and class 2 food year. The result is within the range expected
premises that require by Council.
an annual food
safety assessment in
accordance with the
Food Act 1984] x 100
Food safety New in New in Newin 101.66% The City of Kingston has a statutory
samples 2024 2024 2024 obligation to obtain 301 food samples
Number of food per calendar.year. This target was §I|ght|y
E.,arli,n;eiroobt;sed / exceeded, with 306 samples submitted
Required number of for analysis to ensure a suitable number of
food samples] x 100 samples were taken at each food business
visited as part of the Council's annual food
sampling program. This is a new indicator
for the 2023-24 reporting year. The result
exceeds the range expected by Council.
Service cost
Cost of food safety $262.51  $322.35 $372.30 $430.24 The City of Kingston seeks to deliver an

service

[Direct cost of the
food safety service

/ Number of food
premises registered or
notified in accordance
with the Food Act
1984]

effective and cost-efficient food safety
service for the community. Council has
adopted the findings of the recent VAGO
audit of Food Act Compliance and invested
in additional resources. This has led to an
increased in the cost of the food safety
service per registered premises compared
to the previous year. In 2023-24, there were
a total of 1,963 food premises registrations
with Council and 1,154 notifications for
temporary or mobile premises. The result is
within the range expected by Council.
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Results

Service / indicator / 2021 2022 2023

measure [formula] Actual Actual Actual

Health and safety

2024
Actual Comment

Critical and major 100.00%  94.22% 96.76%
non-compliance
outcome

notifications

[Number of critical non-
compliance outcome
notifications and
major non-compliance
notifications about
afood premises
followed up / Number
of critical non-
compliance outcome
notifications and
major non-compliance
notifications about a
food premises] x 100

100.00% The City of Kingston prioritises food safety

and ensured that any high-risk issues
identified during an assessment were
attended to immediately, and action taken

to remove or reduce the risk. There was a
total of 251 critical and major non-compliance
outcome notifications about food premises,
all of which were followed up. The result has
improved compared to the previous year and
is within the range expected by Council.

Roads
Satisfaction of use

Sealed local road 34.84 51.03 74.72

requests

[Number of sealed
local road requests /
Kilometres of sealed
local roads] x 100

51.26 The City of Kingston gives priority to
road safety and addresses requests for
sealed local roads in accordance with our
Road Management Plan. Sealed local road
requests include potholes, damage, and
trip points. In 2023-24, there was a notable
decrease in road repair requests compared
to the previous year, attributed to improved
resourcing that enabled proactive addressing
of a larger number of defects. This result is
within the range expected by Council.

Condition

Sealed local roads 98.64% 98.72% 98.81%
maintained to

condition standards

[Number of kilometres
of sealed local roads
below the renewal
intervention level set by
Council / Kilometres of
sealed local roads] x 100

98.97% The City of Kingston continues to invest in
the local road network to ensure it does not
deteriorate. Maintenance works undertaken
in 2023-24 ensured that our road network
is in good condition and above renewal
intervention levels. This result is within the
range expected by Council.
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STRATEGIC DIRECTION: SAFE (CONTINUED)

Service / indicator /
measure [formula]

Service cost

2021
Actual

Results

2022
Actual

2023
Actual

2024

Actual Comment

Cost of sealed $150.45 $57.92 $107.91 $119.98 The City of Kingston focuses on delivering

local road services cost-effectively. Road reconstruction

reconstruction projects are awarded through a competitive

[Direct cost of tender process to obtglin the best market

sealed local road value. Road construction costs have

reconstruction / continued to increase throughout Victoria

Square metres of over the past year and that has been reflected

sealed local roads in the cost of construction for the six projects

reconstructed] that were completed during the year. This
result is within the range expected by Council.

Cost of sealed local $25.69 $25.64 $32.37 $36.30 The City of Kingston undertakes the local

road resealing road resealing program to increase the

[Direct cost of sealed durability and safety.of road surfaces for

local road resealing users. Resealing projects are awarded

/ Square metres of through a competitive tender process to

sealed local roads obtain the best market value. The slight

resealed] rise in cost per square metre relative to
2022-23 reflects the general increase in costs
throughout Victoria. This result is within the
range expected by Council.

Satisfaction

Satisfaction with 67.00 65.00 61.00 61.00 Satisfaction with sealed local roads in the

sealed local roads

[Community
satisfaction rating out
of 100 with how council
has performed on the
condition of sealed
local roads]

City of Kingston remains consistent with the
previous year's result and aligns with the
metropolitan average. The municipality’s
major roads, such as the Nepean Highway,
Centre Dandenong Road and South Road,
are managed and maintained by the
Victorian Government rather than the City
of Kingston. This data is collected annually
in a Community Satisfaction Survey by an
independent research company on behalf
of the Victorian Government.

For more information and to compare Kingston to other Victorian councils, visit knowyourcouncil.vic.gov.au.
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STRATEGIC DIRECTION:
WELL-GOVERNED

STRATEGIC OBJECTIVE:

Council will be collaborative, accountable, transparent, responsive,
well-informed and efficient.

STRATEGIES FOR ACHIEVING THE OBJECTIVES:

+ Hold ourselves to the highest standard of governance and integrity

Focus all of our decision-making on the Kingston community

Look after the community's financial resources responsibly and efficiently
+  Openly report our progress and performance
+ Actively seek broad community participation

Deliver exceptional customer experiences.

HIGHLIGHTED INITIATIVES

Council's progress in relation to the delivery of actions aligned to Our Roadmap: Council Plan 2021-25 is detailed
below. These actions also cover the major budget initiatives, as outlined in the Annual Budget 2023-24.

Annual Action Plan Actions Progress Update

Implement the Kingston Service The City of Kingston continues to implement its Service Planning
Planning and Review Framework and Review Framework to plan for adaptable, capable and sustainable
to plan for adaptable, capable and Council services now and into the future. The Annual Organisational
sustainable Council services now Planning Process for the 2024-25 financial year saw the completion of
and into the future.* over 80 Service Profiles as part of a planned and robust approach to

(romdiad e aristing eauiEss analysing services for efficiency, effectiveness and customer-centricity.

Implement the Community Grants The Kingston Grants Program was launched on 1 January 2024, with
Review to increase access and equity Community Small Grants and Individual Development Grants opening
for the community. (and remaining open). Community Bi-Annual Grants, Operational and

Partnership Grants and Community Festival and Events Grants opened
on 29 January and closed in March. At the Council Meeting in June,
Council considered the funding recommendation from the Kingston
Grants Program Assessment Panel and determined final funding
recommendations.

Support the safety and security The development of a Data Governance Framework to support the

of Council data through the safety and security of the City of Kingston's data included the
development of a Data Governance appointment of a consultant to develop an Information Asset Register.
Framework.

The outcome of the Information Asset Register will provide an
understanding of the information custodians across Council and will
guide the development of Records Management Strategy upon
completion. Additionally, a new Information Management Policy has
been written and will be presented at the next Information Management
Steering Committee (IMSC) meeting before final adoption by Council.
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STRATEGIC DIRECTION: WELL-GOVERNED (CONTINUED)

Annual Action Plan Actions Progress Update

Deliver the Annual Organisational

Planning Cycle for 2024-25, including
the preliminary preparation for a new

Council Plan 2025-29.

Delivery of the Annual Organisational Planning Cycle 2024-25 is
complete, with the collaborative development of the Council Plan Year
Four Annual Action Plan 2024-25, Annual Budget (incorporating Capital
Works Program) 2024-25, 10-Year Financial Plan and Revenue and Rating
Plan (all adopted 27 May 2024). The Councillor Planning Workshop

2024 was successfully held on 24 February 2024, with key insights from
Councillors assisting in developing the Council Plan Year Four Annual
Action Plan 2024-25.

Preliminary preparation has also commenced for developing Council’s
new integrated Council Plan and Municipal Public Health and Wellbeing
Plan 2025-29. This includes commencement of the deliberative
engagement work, with two sessions held with Council's Community
Engagement Group Panel.

Implement Council's Workforce Plan
to attract, recruit and retain highly
skilled people to meet current and
future priorities.

The 2023-24 actions in Council's Workforce Plan are complete.
These actions include:

- reviewing workforce data integrity

+ reviewing the strategic risk register in relation to recruitment
and retention of staff

+ completing a Culture Pulse Survey to continue to measure our
progress against a positive workplace culture

+ completing Flexible Working Policy and associated practices

+ negotiating a new four-year Enterprise Agreement for employees

+ redeveloping our values under a new internal brand

+ delivering workplace mental health training

+ refinements and improvements to the Organisation Induction Program

« achieving a Rainbow Tick Accreditation for Youth Services and
Customer & Corporate Support.

Enhance Council's Cyber Security
Management Framework to prevent
information security breaches.

To enhance Council's Cyber Security Management Framework to prevent
information security breaches, an internal Cyber Security Audit was held
in September 2023. It identified several cyber security improvement
opportunities, enabling us to improve its alignment to the Australian
Cyber Security Centre's Essential 8 framework. An external audit occurred
as part of Council’s Protective Data Security Plan submission to the Office
of the Victoria Commissioner, which identified further opportunities to
improve the cyber security process and documentation.

Additionally, Council completed the transition to a new security monitoring
platform with its managed security operations centre partner, Tesserent,
to improve visibility and response time to cyber security events.

Continue to implement Council's
Good Governance Framework

to improve transparency and
accountability.

Implementation of the Good Governance Framework continued in 2023-24.
This included an uplift in Enterprise Risk Management, a revised policy
framework and maturing ongoing governance and integrity obligations.
Reporting to the Audit and Risk Committee has been refined to include
trends and issues, as well as high-risk matters.

Prepare for changes in the Building
Act, whereby Council will undertake
new obligations in relation to

inspections and building legislation.*

(Funded from existing resources)

The proposed legislative changes to the Building Act have been put
on hold by the Victorian Building Authority, with the final timeframe
and changes unknown at this stage. Implementation of any required
changes will occur once they are formalised through amendments to
the Building Act.
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Annual Action Plan Actions Progress Update

Redevelop the Kingston Active The overarching Website Redevelopment Project has been rescoped,
website to provide clear and resulting in a change to the schedule, with both the Kingston Active
accessible information to our website and the Kingston Arts website development postponed until
community.* 2024-25.

(Funded from existing resources) In their place, the Website Redevelopment Project has focused on the

Councillor Intranet, Kingston Youth Services website, and My Community
Life website integration.

+ Councillor Intranet: the design stage is almost complete, with
implementation underway. On track for October 2024 launch.

+ Kingston Youth Services website: the project is in final stages and
progressing well. On track for October 2024 launch.

+ My Community Life website integration: the site is complete,
with launch imminent.

Develop a Communications Strategy ~ Council developed and improved its Communications Strategy, which

to better inform and communicate is now being embedded across the organisation to better inform and
with our community. communicate with our community.

Develop and implement Advocacy The City of Kingston has undertaken several actions to develop our
Campaign Plans to prioritise Council's advocacy campaign approach and progress individual campaigns.
advocacy agenda items. Key activities included:

+ recruiting and onboarding a new Advocacy Lead

+ introducing regular updates for all State and Federal members of
parliament (MP) covering Kingston, providing information on major
projects in their respective electorates

- offering a ‘concierge’ service to MPs to provide a first point of contact
for issues or questions where the relevant officer or department is
unknown. Six MPs have already taken up the service

+ engaging multiple MPs with social media opportunities and leveraging
funding announcements to promote our joint successes in attracting
state and federal funding

providing briefings and support to the Mayor on urgent issues or
events, including the Victorian Government’s announcement on
housing density

+ conducting a range of meetings with Ministers and MPs, including
Victorian Transport Minister Danny Pearson (Mordialloc LXRP), Issacs
MP Mark Dreyfus (Moorabbin Airport, Mordialloc LXRP, road funding),
and Hotham MP Claire O'Neil (Affordable Housing).

Continue to support and engage the ~ Community feedback from design workshops with the Community

community and key stakeholders, Reference Group, local primary and secondary school students, targeted
including the Community Reference ~ community groups and organisations, and the broader community has
Group, in the development of the been incorporated into the detailed design for the new aquatic facility.
new aquatic facility. In addition, public consultation was held for the facility’'s naming.
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STRATEGIC DIRECTION: WELL-GOVERNED (CONTINUED)

Annual Action Plan Actions Progress Update

Continue to explore opportunities for The City of Kingston continues to explore opportunities for procuring
the procurement of goods, services ~ goods, services and works that provide community benefits by engaging
and works that provide community Aboriginal and Torres Strait Islander businesses.

benefit through the engagement of
Aboriginal and Torres Strait Islander
businesses, social benefit providers
and/or other social enterprises.

Council has entered a strategic partnership with the Kinaway Chamber
of Commerce. Kinaway is the leading Victorian organisation dedicated
to supporting Victorian Aboriginal and Torres Strait Islander business
owners. The partnership will facilitate connection between Council
and Indigenous-led businesses, providing a culturally safe space for
networking, collaboration and mutual partnership.

This partnership further enhances our social procurement practices
and will provide access to the Kinaway Business Directory, enabling us
to direct access to some 300 accredited Aboriginal and Torres Strait
Islander businesses.

Facilitate, generate and implement The Annual Budget 2024-25, the Long-Term Financial Plan 2024-34 and
the Annual Budget in accordance with Revenue and Rating Plan 2024-28 were adopted by Council in May 2024.
legislative requirements, ensuring This followed extensive consultation, consisting of a public exhibition
financial responsibility and efficiency. and an online information session. During the consultation period,

44 submissions were received, with the majority supporting the

Draft Budget 2024-25.

Continue to explore collaboration The City of Kingston continues to operate in accordance with the
opportunities with other Councils, Local Government Act 2020 in relation to collaboration requirements for
in the procurement of goods, contracts approved by Council (above CEO financial delegation threshold)
services or works, as required under by demonstrating consideration of collaboration opportunities within

the Local Government Act 2020. each Tender Evaluation Report for this level of spend.

Council remains connected with its Regional Procurement Excellence
Network (RPEN), sharing opportunities for ongoing collaboration.

It continues to utilise Procurement Australia and Municipal Association

of Victoria external panel arrangements, i.e. recent investigations into
hardware panels and office stationery panels to potentially generate
savings and efficiencies. Council identified and investigated having access
to the provision of loan services through Victorian Government (Treasury
Corporation of Victoria) acting to serve collaboration requirements as
described in the Act.

Investigate opportunities to further The City of Kingston has implemented transparent processes and a clear
maximise use of Council facilities. decision-making framework for prioritising the use of community facilities
or spaces to enable greater use of Council facilities. An Expression of
Interest for services to operate from council-run community facilities
has been developed and will be advertised to all service providers and
community groups in 2024.

Conduct a review of the Leasing The draft Leasing and Licensing Policy 2024 was endorsed by Council for
and Licensing Policy and associated public consultation in February 2024 to ensure that the City of Kingston's
documentation to ensure that facilities continue to support the community’s needs. A period of public
Council facilities continue to support  consultation with clubs has commenced, with the Policy to be shared on
the needs of the community and Council's Your Kingston Your Say website in August.

utilisation is maximised.
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Communicate the results of The City of Kingston communicated the results of Council's performance
Council's performance via the Annual  in the Kingston Annual Report 2022-23, including the full suite of Local
Community Satisfaction Survey, Government Performance Reporting Framework 2022-23 indicators,
Local Government Performance presented to Council in October 2023. The Annual Report 2022-23 and
Reporting Framework, Kingston the Annual Community Satisfaction Survey 2023 were both published on
Annual Report and Quarterly Council ~ Kingston's website, and the quarterly Kingston Performance Report was
Plan Performance Reports to ensure  redesigned to be more community-friendly. Council's Local Government
accountability, transparency and Performance Reporting Framework half-year results were presented to
service improvement. the Audit and Risk Committee in March 2023.

The Project Portfolio Management System to effectively report on the
progress of Capital Works delivery has been developed and implemented,
with the rollout proceeding according to schedule.

Implement a Project Portfolio
Management System to effectively
report on the progress of Capital
Works delivery.

Continue to develop Council's
purchasing system to improve
financial reporting.

The City of Kingston is committed to investing in upgrading its
purchasing, procurement, and reporting systems. Council has committed
to acquiring and implementing the TechOne Contractor Management
System. This system will provide centralised management and control

of Council contracts, enabling enhanced reporting on purchases and
financial performance.

Develop a community engagement
program, which invites our
AccessCare consumers to provide
feedback on our service delivery
and development.

Development of the formal AccessCare community engagement program
progressed with AccessCare consumers providing feedback on service
delivery through Kingston's Representative Community Panel. Council
also sought consumer feedback on the AccessCare brochure and website
following rebranding.

Deliver the Council Community Panel
engagement program to improve
opportunities for deliberative
consultation and ensure a wide
range of views are considered in

key Council decisions. The program
will include a pool of 200 members,

a representative 45-member panel

The Council Community Panel engagement program continued to
improve opportunities for deliberative consultation and ensure that

a wide range of views are considered in Council decisions. Engagement
with the Panel this year included:

- recommending a range of principles for consideration as part of the
Playground Strategy

+ developing recommendations for inclusion in the Carbon Offset Policy

and will be available for other key « inviting Aspendale and Mordialloc panel members to participate in the

projects to draw on members as
needed.*

(Funded from existing resources)

urban design framework workshop for the Level Crossing Removal
Project

receiving feedback from the men on the Panel regarding Men's Health
Week ideas

working on the Arts, Events and Libraries Strategy

providing input into service delivery at the northern suburbs’
community hubs

providing suggestions for the upcoming This is Kingston tourism
campaign to assist in identifying hidden gems in their neighbourhoods
for promotion.
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Review and commence The Kingston Complaints Policy review was completed to ensure

implementation of a revised Kingston  policy alignment to best practice guidance developed by the Victorian

Complaint Policy to capture resident ~ Ombudsman. The review included benchmarking with other councils,

feedback and enhance the quality of  staff consultation and community consultation. The revised policy, now

our services. known as the Complaint Resolution Policy, was adopted by Council in
June 2024. This policy enhances the quality of our services, enabling us
to obtain influential data to provide continuous improvements across the
organisation for an improved customer experience.

Develop a revised Kingston Customer The Kingston Customer Service Commitments have been reviewed and

Service Charter that demonstrates drafted to align with our overarching Customer Experience approach
commitment to the standards of of delivering effective, efficient and empathetic services. An updated
service we aim to deliver for the Customer Commitment has been drafted in preparation for consultation
Kingston Community. and will underpin actions within the Customer Experience Strategy,
which will be presented to Council for adoption in 2024-25.
Continue to enhance the qual