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Notice is given that a Meeting of Kingston City Council will be held at 6.30pm on Monday, 
9 May 2022 online via the Zoom platform and live streamed, .  
 
1. Apologies 
 
2. Foreshadowed Declaration by Councillors, Officers or Contractors of any 

Conflict of Interest  
Note that any Conflicts of Interest need to be formally declared at the start of the 
meeting and immediately prior to the item being considered – type and nature of 
interest is required to be disclosed – if disclosed in writing to the CEO prior to the 
meeting only the type of interest needs to be disclosed prior to the item being 
considered. 
 

3. Infrastructure and Open Space Reports 

3.1 Aquatic Development - Site Assessment and Selection Outcome ......... 5 
 
4. Confidential Items 

Nil     
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Council Meeting 

9 May 2022 

Agenda Item No: 3.1 

 

AQUATIC DEVELOPMENT - SITE ASSESSMENT AND 
SELECTION OUTCOME 
 
Contact Officer: Kim Marshall, Strategic Coordinator Leisure Facilities  

 

Purpose of Report 

Following a detailed and comprehensive site assessment and selection process, 1-7 Wells Road, 
Mordialloc (Site) was identified as the highest ranked site for the development of a new district level 
aquatic and leisure facility in Kingston. 

On 8 December 2021, Council entered into a confidential option deed (Option Deed) under which 
the owner of the Site granted Council an option to purchase the Site (Option) for a purchase price 
of $14.6 million plus GST on the terms and conditions set out in the contract of sale attached to the 
Option Deed.  The Option must be exercised by Council by no later than 30 June 2022.  

Following a community consultation process regarding the site assessment outcomes, Council’s 
endorsement is now sought to exercise the Option and proceed with the acquisition of the highest 
ranked site at 1-7 Wells Road, Mordialloc.     

Disclosure of Officer / Contractor Conflict of Interest 

No Council officer/s and/or Contractor/s who have provided advice in relation to this report have 
declared a Conflict of Interest regarding the matter under consideration. 
 

RECOMMENDATION 

That Council:  

1. Receive the feedback from the community throughout the aquatic facility development site 
assessment and selection consultation period; 

2. Note that on 8 December 2021, Council entered into a confidential call option deed (Option 
Deed) with Hermal Timber Nominees Pty Ltd (Owner), the owner of the property at 1-7 
Wells Road, Mordialloc (Site), under which the Owner granted Council an option to 
purchase the Site (Option) for a purchase price of $14.6 million plus GST on the terms and 
conditions set out in the contract of sale attached to the Option Deed; 

3. Having undertaken a community engagement process in accordance with Council’s 
community engagement policy, resolve to: 

3.1. give notice exercising the Option and acquire the Site; 

3.2. enter into the contract of sale for the Site in the form attached to the Option Deed; and  

3.3. authorise the Chief Executive Officer to sign the notice of exercise of Option, contract 
of sale, and all other documents required to exercise the Option and effect to the 
acquisition of the Site by Council;  

4. Endorse officers to proceed with the development of the business case report and concept 
plan for the construction of a new District Level aquatic facility at the Site; and   

5. Receive a future report detailing the timeline, processes and implications associated with 
potential future of the existing Don Tatnell Leisure Centre site. 
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1. Executive Summary  

Council’s endorsement of the Aquatic Facility Plan (Plan) in April 2021 affirms its commitment 
to investing in intergenerational aquatic and leisure facilities for the Kingston community. 
 
To commence the proposed development of a new ‘District Level’ aquatic and leisure facility, 
a key outcome of the Plan, a comprehensive site assessment and selection process was 
undertaken and Council resolved at its Meeting on 13 December 2021: 
 
“that Council  

1. Release the site assessment outcome and rankings for the three shortlisted sites 
identified for a new aquatic development in Kingston’s central/south; 

2. Note that the privately owned Governor Rd/Wells Rd Mordialloc property is the highest 
ranked site for the new aquatic facility development and authorise officers to conduct 
further project due diligence on the Governor Rd/Wells Rd Mordialloc property;  

3. Engage with the community on the site assessment process and outcomes via a 
comprehensive communications campaign, including three community information 
sessions scheduled for December 2021, January 2022 and February 2022;  

4. Receive a report at a future Council Meeting detailing the community feedback 
received regarding the site assessment process, and the outcomes of the project due 
diligence on the Governor Rd/Wells Rd Mordialloc site; and 

5. Determine that this report and this resolution be made publicly available in accordance 
with section 125(2) of the Local Government Act 2020.” 

 
Community consultation on the site selection process and outcomes commenced on 15 
December 2021 through a variety of media channels such as direct mail, flyers, letter box 
drops, social media and direct contact with key stakeholders. Community information sessions 
were also held in December 2021, January and February 2022. 

Overall, there were high levels of engagement from the community, and good support for 
Council to progress with investment of a new ‘District Level’ aquatic and leisure facility.  The 
majority of respondents throughout the consultation period expressed support for the 1–7 
Wells Road Mordialloc site (also known as the Governor Rd/Wells Rd site). Comments in 
support of this site included: 

• “I agree that the Governor/ Wells Rd site would be the best site. The location is ideal, 
great that it is near the train”; 

• The Governor Rd/Wells Rd is a great location – proximity is good for schools and public 
transport; and 

• I believe easy access via public transport makes Mordialloc the ideal site for the new 
aquatics centre.” 

Further site due diligence was also undertaken on the 1–7 Wells Road, Mordialloc site, which 
included additional geotechnical surveys, advice from relevant authorities and an 
environmental review.  These investigations were aimed at identifying early planning 
considerations and specific implications for this site, that will guide future design development.    
 
Council has secured the sole right to purchase this property at an agreed cost of $14.6M (as 
granted through an executed Heads of Agreement and Options Deed) through to 30 June 
2022, inclusive of land settlement transfer. In subsequent discussions, the Owner has 
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confirmed they are open to settlement transfer and payment taking place in the first week of 
July 2022. Final timing will be confirmed should Council resolve to purchase the site.   

The property represents a strong value proposition to Council due to its proximity to the activity 
centre and public transport, as well as proximity to natural open space, and the comparative 
cost implications compared to the other shortlisted sites.  Community feedback also support’s 
Council’s acquisition and development of the 1–7 Wells Road Mordialloc, site for the 
construction of a new ‘District Level’ aquatics facility to Kingston’s central/south.  
 
As per Council’s Aquatics Facility Plan, a two-facility model supports the aquatic, health and 
wellbeing needs of a growing Kingston population for the next 40-50 years (forecast Kingston 
population of 220,000 people).  This model will incorporate: 

• A ‘Regional Level’ facility to the north that provides for the greater population needs of 
Kingston (currently serviced by Waves Leisure Centre); and  

• A ‘District Level’ facility to the central/south to extend the provision of aquatic and 
leisure facilities to the broader population. 

Following a community consultation process on the site assessment outcomes, Council’s 
endorsement is now sought to exercise the Option and proceed with the acquisition of the 
highest ranked site at 1-7 Wells Road, Mordialloc.     

2. Background 

On the 26 April 2021, Council adopted the Aquatic Facility Plan strategic document, that will 
guide the future provision of aquatic and leisure facilities: 

“That Council 
 

1. Note the community consultation findings; 

2. Adopt the revised Aquatic Facilities Plan as set as Appendix 1 subject to the plan 
being amended to emphasise Council’s commitment to Waves Leisure Centre 
being the regional level facility in the northern part of the city; and 

3. Remove any references in the plan that contribute to any ambiguity about the 
future of Waves.” 

The Plan was updated to reflect this resolution and published on Kingston’s website in May 
2021. 

As set out within the Plan, the short-term priority is the provision of a new ‘District Level’ 
aquatic facility to the central/south of Kingston. This priority is strongly influenced following the 
closure (due to building safety issues) of the Don Tatnell Leisure Centre in February 2020.  
Planning for a new ‘District Level’ aquatic facility has involved a three-stage process 
comprised of: 
 

• STAGE 1 – Defining Service Provision (completed – endorsement of the Plan) 

• STAGE 2 – Site Assessment and Selection (underway – near completion) 

• STAGE 3 – Facility Design and Asset Management (underway - commenced) 
 
As part of the Stage 2 – Site Assessment and Selection process, Council has undertaken 
significant planning, research, and investigations to identify the most suitable site for this 
‘District Level’ aquatic facility.  Recent planning includes: 
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• The release of the site assessment and selection outcomes for community consultation 
in December 2021; 

• Execution of an Option to purchase deed for the 1 – 7 Wells Road, Mordialloc site in 
December 2021;  

• Execution of a Heads of Agreement with the owner of the 1 – 7 Wells Road Mordialloc 
site as the identified highest ranked site for the aquatic development, in October 2021; 

• Presentation of the Aquatic Site Feasibility Report (refer Appendix 1), inclusive of 
detailed investigation findings, into the three shortlisted sites, to Councillors for 
consideration in September 2021; 

• Undertaking detailed investigations on the three shortlisted sites (April through 
September), inclusive of: 

o Soil and groundwater investigations; 

o Structural and engineering reviews; 

o Melbourne Water advice; 

o Environmental review and assessment; 

o Ownership status; 

o Planning considerations and implications; and 

o Discussions with neighbouring councils. 

• Engagement of consultants to support Council with the preliminary identification of 
suitable sites for the new aquatic and leisure facility in Kingston’s central/south in mid-
2020. 

In order to proceed with the proposed development of a new ‘District Level’ aquatic and leisure 
facility, a key outcome of the Plan, Council resolved on the 13 December 2021: 
 
“that Council:  

1. Release the site assessment outcome and rankings for the three shortlisted sites 
identified for a new aquatic development in Kingston’s central/south; 

2. Note that the privately owned Governor Rd/Wells Rd Mordialloc property is the 
highest ranked site for the new aquatic facility development and authorise officers to 
conduct further project due diligence on the Governor Rd/Wells Rd Mordialloc 
property;  

3. Engage with the community on the site assessment process and outcomes via a 
comprehensive communications campaign, including three community information 
sessions scheduled for December 2021, January 2022 and February 2022;  

4. Receive a report at a future Council Meeting detailing the community feedback 
received regarding the site assessment process, and the outcomes of the project 
due diligence on the Governor Rd/Wells Rd Mordialloc site; and 

5. Determine that this report and this resolution be made publicly available in 
accordance with section 125(2) of the Local Government Act 2020.” 

3. Discussion 

3.1 Council Plan Alignment 

Goal Healthy and inclusive - We are progressive, inclusive and prioritise the wellbeing 
of all members of our community. 

Aquatic and leisure facilities are a focal point for the health and wellbeing of the local 
community.  They attract a broad demographic and provide a safe and supervised 
environment for the community’s exercise, rehabilitation, aquatic education, recreational 
and social needs.  Kingston’s leisure centres have traditionally welcomed over 800,000 
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visitations annually, from both the Kingston and surrounding municipalities, with this 
number anticipated to increase alongside the growing population. 
 
With physical inactivity imposing high costs on Australian society, leading to higher rates 
of acute and chronic health conditions, a 2017 study conducted by Royal Life Saving 
indicated that just one weekly visit to a pool is enough to take most people out of the 
‘physically inactive’ category.  Based on this data, the study identified the resulting health 
benefits from every aquatic facility visit would create an economic benefit worth an 
average $26.39 in improved health outcomes and reduced health spend. According to 
the study an average aquatic facility creates $2.72million a year in value to the 
community, through health and wellbeing benefits. 

3.2 Consultation/Internal Review 

Aquatic facility developments attract significant community interest and Kingston has 
seen strong community engagement from organised consultation activities and ongoing 
community feedback.   

3.2.1 Communications Plan 

A comprehensive Communications Plan has been developed detailing project 
stakeholders, key messages, the communication approach, engagement, and 
advocacy requirements for this project, as well as an evolving action plan.   

Community consultation will form a large and important part of this project along its 
journey.  The IAP2 Public Participation Spectrum used in Council’s Community 
Engagement Policy will guide the different levels of community engagement 
undertaken. 

It is important that the community helps shape the new aquatic centre and 
community consultation will be undertaken at a number of key stages throughout 
the project. Once the site location is confirmed, the communications plan will be 
updated to include design stage consultation requirements.  

3.2.2 Community Engagement – Site Selection and Assessment 

Consultation on the aquatic development, site assessment and selection process 
commenced on the 15 December 2021 and ran until the 28 February 2022.  
Consultation included three community information sessions, an online process for 
providing feedback, and a range of communication methods for promoting each of 
the above.  A detailed Consultation Report is attached (refer Appendix 2), which 
provides an overview of all consultation activities, and includes all comments 
received during the consultation period. 

Community Information Webinars 

Three online community information webinars were held throughout December 
2021, January and February 2022.  These sessions outlined the site assessment 
process undertaken and examined, in detail, the results and outcomes obtained for 
each of the three shortlisted sites.  The webinars were well received with 43 people 
attending across the three sessions.  In addition, a recording of the January 
webinar was posted to the project webpage. 

Community members sent through a range of questions and items for clarification 
ahead of each webinar.  A total of 44 questions were registered, with many of these 
queries already covered within the developed presentation.  All questions were 
addressed during the session and there was also time at the conclusion of the 
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webinars for attendees to ask additional questions or to seek further clarification.  
Feedback was in general very positive and constructive, with all questions 
responded to in the webinars.  Details of the feedback received, as well as a 
summary of questions asked, are all detailed within the attached Consultation 
Report. Some common themes and comments shared included:  
 

• Comfort that previously held concerns were addressed through the 
community presentation; 

• Concerns over traffic and parking implications at the site; 

• Queries on how Council proposes to fund the new development; 

• Clarification around the cost estimates for the three shortlisted sites; and 

• Potential environmental and cultural implications associated with the 
development at 1 – 7 Wells Road Mordialloc site. 

Community Feedback 

In addition to the webinars, the community was provided a pathway to share their 
thoughts and feedback on the site assessment outcomes, via an online feedback 
form.  This form was available in the project webpage and was promoted through 
direct mail/phone calls, a letterbox drop, social media posts and promotion via 
customer facing service centres, and on the City of Kingston and Active Kingston 
webpages.   

A total of 204 feedback forms or emails were received during the consultation 
period, with full comments and feedback available within the attached Consultation 
Report.  Common themes related to the site assessment included: 

• Support for the 1 – 7 Wells Road Mordialloc site (68 comments) 

• Preference for the former Walter Galt site (51 comments) 

• Preference for the Edithvale site, or alternative further south (36 comments)  

• Site preference not indicated (49 comments) 

• Excitement for the project to commence 

• Concern that the planning was taking too long  

• Concern over parking and traffic congestion 
 
In addition, there was a high level of engagement from the community, and strong 
support for Council to progress with investment of a new ‘District Level’ aquatic 
and leisure facility.  The majority of respondents throughout the consultation period 
expressed support for the 1 – 7 Wells Road Mordialloc site (also known as the 
Governor Rd/Wells Rd site) with community feedback noting the benefits of the 
site’s proximity to the Mordialloc activity centre, road and transport networks, and 
the adjoining Jack Grut sports reserve. Comments in support of this site included: 

• “I agree that the Governor/ Wells Rd site would be the best site. The location 
is ideal, great that it is near the train”; 

• “The Governor Rd/Wells Rd is a great location – proximity is good for 
schools and public transport”; and 

• “I believe easy access via public transport makes Mordialloc the ideal site 
for a new aquatics centre”. 

 
There was also keen interest from the community regarding the proposed 
components for the new facility, with respondents not indicating a preferred site, 
however wanting to provide specific feedback on facility inclusions such as types 
of pools, accessibility for seniors and those with a disability, kids play features etc.  
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Next Steps with Community Consultation/Engagement  
 
Whilst recent consultation activities focused on delivering the outcomes of the site 
assessment process, there will be further community consultation opportunities, 
immediately following the announcement of the chosen site. The community will 
be asked to ‘help shape your new aquatic and leisure facility’, through consultation 
aimed at guiding the look and feel of this high-profile development.   
 
These future engagement activities will be consultative and collaborative, seeking 
community input and feedback on how they envisage future usage, functionality, 
and accessibility of the new aquatic centre. 

3.3 Operation and Strategic Issues 

3.3.1 Site Assessment Process 

The site assessment and selection process involved the engagement of external 
consultants to support Council with a thorough review of over 180 possible 
locations for an aquatic facility development within Kingston. As a metropolitan 
Council, surrounded by Port Phillip Bay, wetlands and the Green Wedge, suitable 
and available land for such a development was limited, therefore the search criteria 
considered existing facilities, open space reserves, and private industrial and 
commercial sites throughout Kingston.   
 
The extensive site assessment process was conducted over a number of months, 
using a multi-layered system and criteria to assess this list of properties, ruling out 
those deemed unviable.  This process resulted in a narrower group of sites for 
further assessment to determine their suitability for an aquatic facility development. 
To assist Council in identifying shortlisted sites for the more costly detailed site 
investigations these sites were then assessed against a range of criteria such as 
population, planning zones/overlays, existing uses, proximity to residential 
properties, environmental impacts, ownership status, transport options and 
connectivity.   
 

Detailed site investigations were conducted on the three shortlisted sites, including 

soil and groundwater investigations, structural engineering advice, pre-planning 

advice from relevant authorities, and discussions with the property owner of the 

privately owned site at 1 – 7 Wells Road, Mordialloc. The findings from these 

investigations were then used by the consultant team to develop the Aquatic Site 

Feasibility Report, including the ranking of the sites according to their suitability for 

an aquatic facility development.  

3.3.2 1- 7 Wells Road, Mordialloc Due Diligence 

 
With the site assessment process identifying the privately owned 1 – 7 Wells Rd, 
Mordialloc site (Site) as the highest ranked location, Council entered into a Heads 
of Agreement with the owner of the Site in October 2021.  This agreement allowed 
for negotiations between Council and the owner for the potential acquisition of the 
Site and gave Council the right to access the Site in order to carry out its due 
diligence.   
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Council engaged the services of two independent property valuers and a probity 
advisor to support the determination of a fair and reasonable purchase value and 
process for the Site.  In early December 2021, Council entered into a confidential 
call option deed (Option Deed) under which the owner of the Site granted Council 
an option to purchase the Site (Option) for a purchase price of $14.6 million plus 
GST payable on 30 June 2022, and otherwise on the terms and conditions set out 
in the contract of sale attached to the Option Deed.  In subsequent discussions, 
the Owner has confirmed they are open to settlement transfer and payment taking 
place in the first week of July 2022. Final timing will be confirmed should Council 
resolve to purchase the site.   
 
The Option includes a leaseback period of at least 6 months providing the owner 
with ample time to exit the site whilst aquatic planning continues. 
 
This agreement gave Council time to undertake further due diligence and consider 
community feedback.  It is important to note that the execution of the Option Deed 
does not oblige Council to purchase the land but gives Council the right to 
determine if it is to purchase the Site for the agreed price prior to this deadline.  
 
To validate and confirm the earlier site investigations, a range of due diligence 
reviews were undertaken aimed at early identification of potential risks or 
implications with the proposed construction of a new aquatic facility.  This included: 
 

• Further geo-technical investigations at the Site 

• Contact with the relevant authorities 
o Moorabbin Airport, ESSO, DELWP, Melbourne Water 

o S.E. Water, United Energy, Comdain 

• Traffic study in response to community feedback 

• Preliminary desktop environmental study 

• Commencement of a Cultural Heritage Review 

• Planning advice 

• Investment planning modelling for the site 
 
Outcomes of these reviews/investigations are detailed in the attached Due 
Diligence Summary (refer Appendix 3) and below.   
 
Additional geotechnical investigations confirmed the presence of coastal soils, as 
well as detailing the current water table levels at the Site, enabling consultants to 
predict the construction requirements more accurately for the proposed 
development.  Consulting structural engineers have reviewed this information and 
deemed the site viable for the construction on an aquatic centre and have identified 
a preferred construction methodology for the building’s footings and pool shell 
excavation.   

Melbourne Water, as the authority responsible for flood mitigation management in 
the area, have provided Council with pre-development advice regarding 
construction within a Land Subject to Inundation Overlay (LSIO).  This advice has 
been reviewed by expert hydraulic consultants who have advised that the 
Melbourne Water requirements can be satisfied through both the facility’s design 
and ongoing operations. 

Traffic and parking impacts were raised by a number of community members during 
consultation, and expert traffic engineering consultants were engaged to conduct 
a preliminary traffic study for the site based on the typical attendances for a district 
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level facility.  The consultants found that the expected traffic to the facility would 
have minimal impacts on the surrounding road network.  To support peak periods 
at the facility however, consideration should be given to turning lanes from 
Governor Road.  Regarding parking, a review of anticipated attendances and the 
car parking demands profile for similar facilities within Melbourne, demonstrated 
that the site could accommodate sufficient parking for the estimated attendances.   

The due diligence findings supported the development of an aquatic facility at the 
Site, providing valuable insights into planning, design and construction 
requirements that will need to be considered during the development of the new 
facility.   

3.3.3 Consideration of future use for the former Don Tatnell Leisure Centre site 

Following the closure of the Don Tatnell Leisure Centre in February 2020, the site 
has been stabilised whilst Council undertook the site assessment and selection 
process.  
 
Once the location for the new aquatic centre is resolved, consultation will 
commence regarding future strategic planning for the existing Don Tatnell site, and 
the potential demolition process for the current aquatics building.  The existing 
Mordialloc Community Centre (MCC) will be retained.    
 
The consultation process will enable key stakeholders such as local residents, the 
MCC, sporting clubs and local schools the opportunity to have their say on the 
future of this area.   

4. Recommendation 

Following a comprehensive site assessment and selection process, which involved the 
assessment of over 180 sites throughout Kingston’s central/south, it is recommended that 
Council exercise the Option to acquire the property at 1-7 Wells Rd, Mordialloc, as the 
identified site for a ‘District Level’ aquatic and leisure facility.   

As noted within the site feasibility review, the site is centrally located within Kingston and 
provides good connectivity to the north and south through road and transport networks.  It has 
excellent walking and bike connections to the nearby Mordialloc activity centre and presents 
integration opportunities with Council’s adjoining Jack Grut Reserve.  

To ensure informed and educated decisions with early project planning, and to reduce and/or 
assess the potential for unanticipated risks, due diligence investigations have been 
undertaken that will help to guide design development and construction considerations for the 
Site.   
 
The 1 – 7 Wells Road, Mordialloc acquisition cost is $14.6 million plus GST. This represents 
a strong value proposition to Council due to its proximity to natural open space and the 
Mordialloc activity centre.  

5. Conclusion 

5.1 Environmental Implications 

Environmental implications of the facility development were a key aspect of the site 
selection process and are well documented within the site feasibility report.  An 
environmental management plan will be developed for the project, which will take into 
account all advice received through the due diligence process. The site currently 
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operates as an industrial worksite and opportunity exists to develop the facility in a way 
which provides greater connectivity and integration with the surrounding open space. 
 
Environmental and sustainable design will be a key aspect of the project design and 
operations and specialist consultants will be involved at the relevant future stages of 
project development. 

5.2 Social Implications  

Aquatic facilities attract users from all demographics, and broad reaching engagement 
targeting our diverse community will be essential in developing a facility that meets the 
needs of Kingston residents.  

The community have demonstrated overall support for the development of a new aquatic 
facility, and a desire to see this project progress swiftly to fill the void in service provision 
following the closure of the Don Tatnell Leisure Centre.  Progression of planning for this 
high-profile project relies upon the timely identification of a site.  Delays identifying the 
chosen site will lead to overall project delivery delays and exacerbate the feeling of loss 
within the community.   
 
The detailed communication and engagement strategy has been developed to ensure 
clear and detailed information regarding the site assessment process and outcome is 
available to the community.  

5.3 Resource Implications 

The December 2021 Council report proposed to fund the purchase of the land from cash 
on hand in this current financial year, and to subsequently borrow the $14.6M in the 
2022/23 financial year to repay the use of the cash on hand.  This proposal assumed 
the land payment would need to occur within the 2021/22 financial year.  
  
Negotiations with the Owner of the land now indicate that full payment could be made 
early in the 2022/23 financial year. 
 
The draft Capital Works program includes a proposal to fund the land purchase from the 
2022/23 budgeted Capital Works program of $78.5M, including part funding from open 
space reserves.  
 
This would mean that the budget for the purchase of the land, and the cash flow for the 
payment of the land, would all occur in the one financial year in 2022/23. 

5.4 Legal / Risk Implications 

The Project Control Group (PCG) will seek to ensure the project adheres to the relevant 
legislative and regulatory requirements.   
 
In addition, a probity advisor and legal services have been appointed for the duration of 
the project.   The probity advisor will advise on ongoing procurement and engagement, 
as well as potential private property matters through the site selection process. Legal 
services will assist in the property acquisition process, as well as the development of 
key tender and contract documentation for lead consultants and contractors. 
 
A risk management framework has been developed for this project and will be monitored 
and updated via the PCG.  
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Appendices 

Appendix 1 - Aquatic Site Feasibility Summary Report - Co-Op Studios (Ref 21/308896) 

⇩  

Appendix 2 - Aquatic Development - Community Consultation Report - Site Assessment 
2022 (Ref 22/85477) ⇩  

Appendix 3 - Aquatic Development - Site Assessment Due Diligence Summary - May 
2022 (Ref 22/101006) ⇩  

 

Author/s: Kim Marshall, Strategic Coordinator Leisure Facilities  

Reviewed and Approved By: Bridget Draper, Manager, Active Kingston 

Samantha Krull, General Manager Infrastructure and Open Space  

CO_09052022_AGN_1770_AT_EXTRA_files/CO_09052022_AGN_1770_AT_EXTRA_Attachment_16094_1.PDF
CO_09052022_AGN_1770_AT_EXTRA_files/CO_09052022_AGN_1770_AT_EXTRA_Attachment_16094_2.PDF
CO_09052022_AGN_1770_AT_EXTRA_files/CO_09052022_AGN_1770_AT_EXTRA_Attachment_16094_3.PDF


 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary 
R

eport - C
o-O

p S
tudios 

  

1
7
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary R
eport - 

C
o-O

p S
tudios 

  

1
8
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary 
R

eport - C
o-O

p S
tudios 

  

1
9
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary R
eport - 

C
o-O

p S
tudios 

  

2
0
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary 
R

eport - C
o-O

p S
tudios 

  

2
1
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary R
eport - 

C
o-O

p S
tudios 

  

2
2
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary 
R

eport - C
o-O

p S
tudios 

  

2
3
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary R
eport - 

C
o-O

p S
tudios 

  

2
4
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary 
R

eport - C
o-O

p S
tudios 

  

2
5
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary R
eport - 

C
o-O

p S
tudios 

  

2
6
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary 
R

eport - C
o-O

p S
tudios 

  

2
7
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary R
eport - 

C
o-O

p S
tudios 

  

2
8
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary 
R

eport - C
o-O

p S
tudios 

  

2
9
  

 



 

A
ppendix 1

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic S

ite F
easibility S

um
m

ary R
eport - 

C
o-O

p S
tudios 

  

3
0
  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

31 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

32 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

33 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

34 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

35 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

36 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

37 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

38 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

39 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

40 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

41 

  



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

42 

  



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

4
3
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

4
4
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

4
5
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

4
6
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

4
7
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

4
8
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

4
9
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

5
0
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

5
1
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

5
2
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

5
3
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

5
4
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

5
5
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

5
6
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

5
7
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

5
8
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

5
9
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

6
0
  

 



 

A
ppendix 2

 
 3.1 A

quatic D
evelopm

ent - S
ite A

ssessm
ent and S

election O
utcom

e - A
quatic D

evelopm
ent - C

om
m

unity 
C

onsultation R
eport - S

ite A
ssessm

ent 2022
 

  

6
1
  

 



 

Appendix 2  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Community 
Consultation Report - Site Assessment 2022 

 

 

62 

 



 

Appendix 3  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Site 
Assessment Due Diligence Summary - May 2022 

 

 

63 

  



 

Appendix 3  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Site 
Assessment Due Diligence Summary - May 2022 

 

 

64 

  



 

Appendix 3  3.1 Aquatic Development - Site Assessment and Selection Outcome - Aquatic Development - Site 
Assessment Due Diligence Summary - May 2022 

 

 

65 

 

 


	Contents
	Infrastructure and Open Space Reports
	3.1 Aquatic Development - Site Assessment and Selection Outcome
	Recommendation
	Attachments Included
	Aquatic Site Feasibility Summary Report - Co-Op Studios
	Aquatic Development - Community Consultation Report - Site Assessment 2022
	Aquatic Development - Site Assessment Due Diligence Summary - May 2022



