City of
KINGSTON

IN KINGSTON

2014/15 ANNUAL REPORT




2

CONTENTS

OVERVIEW

Welcome

GOVERNANCE 57
FINANCIAL REPORTING 73
73

I Performance Statement

Financial Report

WELCOME

The City of Kingston is proud to present the
2014/15 Annual Report to our community. The
report describes Kingston Council's 2014/15
operations, and the various accomplishments
and challenges throughout the year.

Council measures its performance according to
the standards our community expects. These
standards are manifest in the quality the many
services and programs we provide, and do so
in compliance with the Local Government Act
1989 and Local Government (Planning and
Reporting) Regulations 2014 (the Regulations).

The city's annual report benchmarks our
performance against strategic objectives
set in the 2013-2017 Council Plan and
our long-term financial plan.

For further information and to provide
feedback, please contact our Customer
Service Department on 1300 653 356.

Y @kingstoncc
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“ cityofkingston

kingston.vic.gov.au

Cover image: Council's Crossing Supervisor Marlene Holden who was voted Victorian

Crossing Supervisor of the Year 2014 at Moorabbin Primary School.
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OUR CITY

We are a city of contrast, home to a large industrial
area, an airport, world-class golf courses and
areas of high environmental value such as the
Ramsar wetlands in Edithvale/Seaford, the Green
Wedge and 13 km of Port Phillip Bay coastline.

The City of Kingston is located in the middle
southern suburbs of Melbourne, approximately

20 km south of the Melbourne CBD. Every suburb
in Kingston offers something different, from diverse
businesses, housing, shops and restaurants, to
beaches, bushland, parks and playgrounds.

Kingston is also home to over 114 parks

and playgrounds, including the magnificent
Bicentennial Park in Chelsea, Kingston Heath

and the unique UFO Park at Grange Reserve in
Clayton South (the park was designed by Council to
reflect the infamous 1966 Westall UFO sighting).

Kingston is one of the state’s main employment
centres, having one of the largest and most
concentrated industrial sectors in Victoria. There
are approximately 15,500 businesses with over
70,000 people employed throughout the City of
Kingston. Kingston businesses generate an
annual economic output of about

$25 billion per annum.
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Community and business networks play an
important role in linking and supporting local
businesses. Almost 30% of the community
work locally and are able to enjoy shorter travel
times and an improved work-life balance.

Kingston's shopping amenities range from
local neighbourhood shops and friendly

village strips, to Southland Shopping Centre
and Activity Centres in Moorabbin, Highett,
Cheltenham, Mentone, Mordialloc and Chelsea.

Population

Kingston is a diverse community with a current
estimated resident population of 155,000 spanning
a wide range of ages, household types and
cultures. Our community is constantly growing; by
2036 Kingston's population is expected to reach
185,000, occupying an anticipated 77,300 dwellings.

Consistent with national trends, Kingston's
oldest residents comprise the fastest growing
population group in the municipality. Ongoing
planning will explore how services will cope with
the greater demand caused by this increase.

Kingston is a culturally-diverse city
with residents from over 150 countries
who speak over 120 languages.

About 30% of Kingston's population was born
overseas, with 22% from non-English speaking
backgrounds including Vietnamese, Indian, Sri
Lankan, Greek, Italian and Chinese societies.

Our suburbs

Kingston's suburbs include Aspendale, Aspendale
Gardens, Bonbeach, Braeside, Carrum, Chelsea,
Chelsea Heights, Cheltenham, Clarinda,

Clayton South, Dingley Village, Edithvale,
Heatherton, Highett, Mentone, Moorabbin,
Moorabbin Airport, Mordialloc, Oakleigh South,
Parkdale, Patterson Lakes and Waterways.
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YEAR IN REVIEW

July 2014

» Concepts for the new $3.6
million Mordialloc Life
Saving Club go out for public
consultation. The concepts
include a new two-storey
building and will include an
observation tower, function
and training rooms, large
change rooms and storage
areas for equipment.

» $1.2 million of grants awarded
to community groups.

» Council celebrates
NAIDOC Week.

» Kingston Council adopts
its 2014/15 Budget.

August 2014

» Completion of sports field
lighting at Glen Street
Reserve and Parkdale
Secondary College.

» Sunshades installed at the
Carrum Foreshore Playground.

» Introduction of a 12-month
trial for a 24-hour dog off
leash area at Mentone Beach.
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September 2014

» Kingston Charitable Fund
HeART of Kingston Art Show
raises about $5,000.

» Carrum Lifesaving Club
wins Land Victoria Local
Government Property Award.

» Kingston City Hall in Moorabbin
is the venue as more than 300
people hear five local bands
battle it out for the annual
Battle of the Bands.

October 2014

» Annual Kingston Seniors
Festival runs for the month of
October with jam-packed events
that celebrate and showcase
what Kingston has to offer.

» Official opening of the
$6 million Parkdale Family
and Children’s Centre.

» The Mentone Renaissance
begins, which is designed to
bring new life to this important
local precinct through the
introduction of new outdoor
spaces plus a more efficient
transport network with less
congestion and improved safety.

» Bentleigh Greens Soccer Club
reaches the FFA semi-finals.

November 2014

» Kingston Charitable Fund

announces 2014 grant
recipients to receive more than
$40,000 worth of funding.

Cr Geoff Gledhill elected as
City of Kingston Mayor.

Annual ‘Skate of Mind" is held
for young people aged 12 to 25
years who are living, working
and/or participating in activities
in the Kingston community.

December 2014

» $13,000 funding to local

community groups through
the Access and Equity Grants.

Carols by Kingston moves
to the new location of
William Fry Reserve.

New Indigenous artwork
added to Council's collection.

» The much-loved Kingston Arts

Makers Market at Kingston
City Hall is back featuring
tasty street food, live music,
quirky art and a host of
handmade market stalls.



January 2015

»>

v

v

New bins installed along
Kingston's beaches.

Globe to Globe World
Music Festival.

City of Kingston Citizen of the
Year is awarded to Mr Charlie
Mizzi from Clarinda. For over
20 years he has inspired
others in the community
with his leadership and
energy through a wide range
of community groups.

February 2015

>

Kingston's most well-attended
event, the Mordialloc Food,
Wine and Music Festival, was
held from February 28 to
March 1, featuring non-stop
music across three stages,
roving performers, chef
demonstrations, gourmet
food and wine stalls, rides,
children's activities and more.

March 2015

>

v

v

Animal lovers, pet owners
and their four-legged

friends celebrate Kingston
Council's Annual Pet Expo.

Council invests $110,000
to upgrade Mordialloc's
Kevin Hayes Reserve and
Bicentennial Park dog
off-leash areas.

We participate in Clean
Up Australia Day.

3.20PM

Festival-goers enjoy the entertainment at the
Mordialloc Food, Wine and Music Festival.

April 2015

>

v

v

v

Official opening of the $6.55
million Edithvale Family
and Children’s Centre.

97% of children receive their
first choice of kindergarten
through the Kingston Central
Enrolment Scheme.

Launch of Aspendale Gardens
Youth Cove 12 month trial,
conducted in partnership

with the Aspendale Gardens
Community Centre, to
respond to the needs of the
expanding youth population
and to provide access to
quality youth programs

right on their doorstep.

The war memorial gardens

at Cheltenham’s Kingston
Heath Reserve are restored in
time for the ANZAC Centenary
thanks to $100,000 ANZAC
Centenary grant. Council

also contributes $25,000.

Kingston Council makes a
formal submission to Public
Transport Victoria's Southland
Station project suggesting
ways to improve access,
design and safety.

May 2015

>

v

v

v

National Youth Week
is celebrated.

Harvest Festival is held
with Boom Crash Opera
as the headline act.

Community feedback
sought for Ben Kavanagh
Reserve Masterplan.

Council lodges a submission
with the Essential Services
Commission's Local
Government Rates

Capping review.

June 2015

>

v

v

The Mayor and CEQ visit
Canberra, speaking to a
range of Federal Ministers’
officers about Kingston's
urgent need for the roll-out
of high speed broadband.

Council approves
2015/16 Budget.

Council invites feedback on its
eight new advisory panels that
are designed to provide advice
to Council on a range of issues
including the arts, festivals,
the environment, sport,

youth, business and equity.
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On behalf of my fellow Councillors,
| am delighted to present Kingston
Council's Annual Report 2014/15.

This year we continued our strong service
delivery in the community while launching a
number of outstanding capital works projects
including the Edithvale and Parkdale Family
and Children’s Centres and the Bonbeach
Recreation Reserve Pavilion to meet local
needs and ensure that Kingston continues

to be a great place to live, work and visit.

In 2014/15, Council continued to provide
exceptional value to the community through
prudent financial management, effectively
preserving and maintaining its assets and ensuring
efficiencies in all its operations with a modest

rate rise of 4.06%. Kingston's strong history in
responsible financial management and

long-term planning will serve it well in responding
in a responsible manner in the best interest of

the community to the State Government's rate
capping policy which will commence in 2016/17.

We have made significant headway on providing
certainty to residents living in or near Kingston's
Green Wedge. Throughout 2014/15, Council
worked hard to protect Kingston's Green

Wedge by consulting with the community and
preparing Planning Scheme Amendment C143
to transition the area north of Kingston Road
away from waste-related activities and towards
the long-term vision of establishing a Chain of
Parks. $750,000 allocated in Council’s 2015/16
Budget demonstrates Council's commitment.

After much dialogue, another section of Kingston'’s
Bay Trail commenced construction in 2015. The
three-metre wide path has been added next to
Beach Road in Mentone; this important piece

of coastal infrastructure will provide walkers,
cyclists and joggers alike another way to enjoy
Kingston's beautiful natural resources.
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A MESSAGE
FROM THE MAYOR

Council is constantly assessing the needs of the
community to find better ways to service our
residents. Kingston wishes to ensure that older
people in our community have access to
high-quality residential aged care facilities that
allow them to receive the support they need to
age in place. To better meet the needs of current
and future residents of Kingston's residential
aged care facilities, in 2014/15 Council publicly
sought proposals from experienced and proven
residential aged care providers to build and operate
a new ageing in place facility to be built on a
former depot site in Mentone. The outcome of this
tender process will be announced in late 2015.

Where Council is not the decision-making authority,
Kingston proudly advocates to other tiers of
government on behalf of our community. We have
continued our advocacy for high speed broadband
on behalf of local businesses, many of which are
facing significant challenges competing overseas
with out-dated and inferior internet connections.
With our local industrial areas employing over
17,500 people and producing $12 billion each year
in output, high-speed broadband is an essential
tool to sustain and grow our local economy.

Council is well supported in providing
over 100 services to our residents by
the hard work and commitment of our
staff and volunteers who work tirelessly
in the community. Thank you to all who
make Kingston a great place to live and
conduct business.

| would also like to thank my fellow Councillors,
the Chief Executive Officer and his team

for the contribution they make every day

to Kingston. We are lucky to have so many
committed individuals serving our community
for the benefit of the entire municipality.

Omo”f/w*

Cr Geoff Gledhill
Mayor



A MESSAGE
FROM THE CEO

The City of Kingston continued to thrive in
2014/15, completing major capital works projects,
streamlining processes for residents and local
businesses, and again achieving excellent results
in the annual community satisfaction survey.

Our ability to deliver services, maintain assets
and build Kingston for the future is only possible
if underpinned by sound and prudent financial
management. In 2014/15, Council achieved an
operating surplus of $25.4 million and $37.3
million was invested in capital works as part

of our continued program of maintaining and
renewing our $2.2 billion of community assets.
In 2014/15, the City of Kingston was successful
in securing $37.6 million in grants from the
Victorian and Federal Governments to pay for
local projects and services without placing
further financial burden on our rate payers.

The completion and opening of the Parkdale
Family and Children’s Centre and Edithvale Family
and Children’s Centre represent multi-million
dollar projects delivered to an exceptional standard
to meet community needs. These purpose-built
centres offer families a range of health, education
and care services under one roof, including child
care, kindergarten and maternal and child health.

The City of Kingston continues to work towards
making communicating with Council as easy and
accessible as possible for our residents. We have
developed a number of online functions to ensure
that the community can conduct Council business
fast, conveniently and with minimum hassle.

Our website’s live chat facilitates instantaneous
answers to questions, while the ability to lodge
payments and report issues online has made it
easier for our customers to interact with us.

We have made things easier for businesses
by better facilitating and streamlining permit
applications to support local enterprise in
getting on with their great work contributing
to our local economy. It was also our privilege
to further support our businesses through
regular training and networking opportunities
and advocating on behalf of local businesses.

We believe the City of Kingston offers a
professional and fulfilling workplace that
contributes to employment opportunities for our
local community. As part of our commitment

to demonstrate community inspired leadership,
in 2014/15 we encouraged our employees to
participate in a health and wellbeing survey which
helped to inform our calendar of health-based
wellbeing events and initiatives to support better
health and work practices. We understand our
workforce is ageing and our commitment as an
employer is to provide a safe workplace and to
help our people continue to work as they get older.

Pleasingly, our work continues to be well
received by residents. This was reflected in
the year's excellent community satisfaction
survey results. Benchmarked against our
Victorian counterparts, we scored higher than
the state average on five core performance
measures — overall performance, advocacy,
community consultation, customer service
and overall Council direction. While the City of
Kingston is pleased with the survey's findings,
the results help to identify strengths and
opportunities for Council to continue to improve
every aspect of service to the community.

| take pride in commending the organisation
for their outstanding work during 2014/15
and acknowledge the leadership and support
of our 2014 Mayor Cr Paul Peulich, 2015
Mayor Cr Geoff Gledhill and Councillors.

b

John Nevins
Chief Executive Officer
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OPERATIONAL PERFORMANCE

The 2014/15 City of Kingston Annual Report measures Council's performance against what we said we
would do in our 2013-2017 Council Plan. The Council Plan outlines six key goals (end results) that are used
to measure Council’s performance over five years. The following table summarises Council's achievements
and results in 2014/15 against these six goals. A more detailed report of the goals starts on page 26.

A - i
O T T

Facilities and assets
that are well used and

A sustainable natural
and built environment

Healthy, strong and
connected communities

effectively managed

Major » Opening of the Edithvale » Initiated a Planning Over 60,000 people
achievements and Parkdale Family Scheme Amendment to enjoyed one of Kingston's
in 2014/15 and Children’s Centres. rezone land in the northern four major festivals.
> $9.2 million on civil et af [{Tgzions Greer) . Opened the new $1.85
infrastructure including lteclye that. wiel] pr9h'b't million Clayton South
. new materials recycling ]
road resurfacing, road o ) kindergarten.
reconstruction and facilities, including _ N
. concrete crushers. Partnered with Resilient
drainage works were Youth Australia on an
completed on schedule. > {.,60.0 plants were planted innovative project to boost
> $1.8 million spent on in Kingston Green Wedge. the mental wellbeing
recreational facilities. » $450,000 expended on of local primary and
» $1.5 million footpath parks and open space. secondary students.
renewal program > $1.3 million on Launched a 12-month
completed. sustainability projects trial youth service in
relating to energy and partnership with the
water including sportsfield Aspendale Gardens
warm season grass Community Centre to
conversion, and bay and respond to the needs
waterways stormwater of the expanding
quality improvements. youth population.
» $750,000 expended Supported more than
on drainage flood 160 community-
mitigation programs. initiated events.
Indicators » Asset management » Community satisfaction: Community satisfaction:
of success sustainability index: 0.97 the appearance of Family, youth and children’s

» Building facilities
assessment rating: 4.5

» Community satisfaction:
Condition of local streets
and footpaths: 68

» Community satisfaction:
Performance of
recreation facilities: 75

CITY OF KINGSTON ANNUAL REPORT 2014/2015

public areas: 74

» Community satisfaction:
Council's general town
planning policy: 57

» Community satisfaction:
Council's planning for
population growth: 58

support services: 69

Community satisfaction:
Elderly support services: 69

Family support service
accreditation: maintained.

Residential aged care
accreditation: maintained.

State government reviews
against the National Quality
Framework for children,
youth and family services
and community care:
meeting or exceeding.

Maintaining and
improving engagement
of volunteers: 1,700
volunteers, 21,000 hours.
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Goal 4

A prosperous and dynamic city

v

Ministerial approval of the
Moorabbin Activity Centre
zone, unlocking eight hectares
of key development land.

v

Integrated new technology and
innovation into libraries and
community centres e.g. iPad
training courses and a Wi-Fi
roll out to all library branches.

v

Facilitated the redevelopment
of a multi-million dollar
expansion of the Dingley
Village supermarket including
increased parking availability.

» Community satisfaction:
Performance in traffic
management: 64

» Community satisfaction:
Performance in parking
facilities 60

» Community satisfaction: Arts
centres and libraries: 77

» Community satisfaction:
Community and cultural
activities: 74

» Community satisfaction:
Enforcement of local laws: 67

lh;%l\

An effective voice

» Partnered with the Melbourne
South Regional Development
Association and two neighbouring
Councils on a study of The
Need for High Speed Broadband
in South East Melbourne’s
Industrial Precincts.

» Made a formal submission
to Public Transport Victoria's
Southland Station consultation
suggesting ways to improve
access and safety.

v

Consulted with residents on many
projects and programs throughout
the year, including Mordialloc Life
Saving Club concepts, the Mentone
renaissance of the activity

centre, local traffic changes,

trader parking in Chelsea, and

the Annual Budget process.

» Community satisfaction: How we
are informing the community: 62

» Community satisfaction:
Community consultation
and engagement: 60

» Community satisfaction: Lobbying
on behalf of the community: 59

A well-managed and
effective organisation

Introduced a range of new
online services to make it
easier for residents to transact
with Council including several
online payment options.

v

Continued rollout of the
myWellbeing program aimed
at supporting better health and
work practices for employees.

v

» Implementation of
online recruitment.

v

Upgrades of a range of software
including the aged and disability
services software to better manage
delivered meals, reporting, home
maintenance, and Council's payroll
system, resulting in significant
efficiency improvements.

v

Underlying operating
result: $19.7 million

Liquidity: 194.6%

Capital replacement: 1.35

v

v

» Community satisfaction: the general
overall performance of Council: 68

» Community satisfaction:
Overall customer service: 74

v

Satisfaction with Kingston as an
employer: delayed until 2015/16.

CITY OF KINGSTON ANNUAL REPORT 2014/2015
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FINANCIAL PERFORMANCE

Long-term financial sustainability is the key objective of Kingston Council’s financial
plan. With careful planning, the community can be assured that Council has the financial
resources to achieve the objectives set out in the Council Plan in all areas of community
wellbeing, sustainable environment, prosperous community, asset management,
advocacy and quality leadership and governance.

2014/15 Financial Performance Summary

» Council had an operating surplus of
$25.4 million, $9.9 million favourable to
the budgeted surplus of $15.5 million
(compared to $18.6 million surplus in
2013/14). This was influenced by:

» $3.3 million in cash contributions
from developers;

» Grants received in advance including
$2.2 million for early payment by
Victorian Grants Commission of
half of the 2015/16 year grant;

» Non-Recurrent Grants. These were $4.6
million and were $3.3 million favourable to
budget due mainly to $1.2 million received
for the Moorabbin Reserve redevelopment
from the Department of Transport
Planning and Local Infrastructure; and

» $1.6 million for the Northern Westall
Hub from Department of Education
and Early Childhood Development.

» Council’s total capital works expenditure
was $37.3 million (compared to
$40.1 million in 2013/14).

» Rates and charges comprised $118.9
million (62%) of the total operating budget
of $192 million (compared to $113.3 million
(64%) of $178 million in 2013/14).

» Cash holdings (including financial assets)
increased by $15.6 million to $63.9
million (compared to a $5.0 million
increase to $48.3 million in 2013/14).

» Council's net assets were $2.2 billion. This
included total land ($1,342 million), buildings
($257 million), transport assets ($400
million), drainage assets ($139 million),
and plant and equipment ($6 million).

» Council's renewal gap represents the
maintenance of existing assets at a consistent
rate. A score of more than 1 indicates a low
risk of insufficient spending on our asset base.

CITY OF KINGSTON ANNUAL REPORT 2014/2015

A generally accepted definition of financial
sustainability is whether local governments
have sufficient current and prospective
financial capacity to meet their current and
prospective financial requirements.

To be sustainable, local governments need
to have sufficient capacity to be able to
manage future financial risks and shocks
without having to radically adjust their
current revenue or expenditure policies.

The Victorian Auditor General reports to Parliament
each year. The following indicators are used in their
report to reflect short and long-term sustainability,
and are measured by whether local governments:

» generate enough revenue to cover
operating costs (including the cost of
replacing assets reflected in depreciation
expense) — operating result;

» have sufficient working capital to meet
short-term commitments — liquidity;

» are not overly reliant on debt to fund
capital programs - indebtedness;

» generate sufficient operating cash flows to
invest in asset renewal and repay any debt it
may have incurred in the past — self financing;

» have been replacing assets at a rate consistent
with their consumptions — investment gap.

The financial sustainability of each Council
is assessed using the risk criteria which
can be found at www.audit.vic.gov.au/
reports_and_publications.aspx.

The following graphs are based on the last two
years of actual results and the forecast for the
next two years from our Strategic Resource Plan
as adopted by Council in June 2015 and highlight
the trend of Kingston's financial sustainability as
assessed by the Auditor-General. They show that
Kingston's overall Financial Risk is rated as Low.



financial results, it is important to see this
result in the context of the long-term financial
strategic objectives of Council which are:

» ensuring adequate funding to responsibly
maintain and renew the $2.2 billion of

community assets under the control of Council;

» proposing to spend $101 million by 2018/19
on asset renewal. This level of expenditure
will ensure assets are generally maintained
within intervention levels through the
medium to longer term to 2030;

Underlying Result Liquidity Indebtedness
15.0% 250 150
2.35 14.0%
12.0% 13.1% 2.00 [ 120 13.0%
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I 10.5% ” ok ok 10.4% b
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Self Financing Capital Replacement Renewal Gap
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Long-Term financial strategic objectives
While this report focuses on the 2014/15 » providing funding to achieve Council’s rolling

capital works program commitments and
future objectives by achieving better than
breakeven operating and cash results;

ensuring adequate funding to maintain
and improve the quality and standard
of more than 100 services provided

to the community by Council and the
future service objectives of Council;

ensuring Council always has adequate cash
reserves to maintain its financial liquidity
and that it can always meet all debt and
payment obligations in a timely manner.

See page 86 for the full Financial Report.
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/. 10AM

Cyclists enjoy an early morning ride
along Beach Road Parkdale.

SUSTAINABILITY PERFORMANCE

The Kingston City Council is
committed to ensuring the long-
term economic, environmental

and social sustainability of our city.
We take a balanced approach to
planning and managing our city
and actively consider how decisions
made today will impact the future.

Economic Sustainability

Our sustainability performance provides an overview
of how we are responding to the interrelated

areas of economic, environmental and social
sustainability. It outlines Kingston City Council's
major economic, environmental and social
strategies, provides an overview of Council’'s own
sustainability performance and highlights key
initiatives with the Kingston community and local
businesses as we put sustainability into practice.

The economic, environmental and social dimensions
of sustainability are all addressed in our One Vision:
Council Plan 2013-2017 in our six strategic goals.

Achievements Challenges

Net operating surplus of $25.4 million and delivered
a $37.3 million capital works program

Continuing to maintain and upgrade Council's
significant portfolio of assets

Supported approximately 15,500 businesses by
facilitating networking opportunities including the
Business Sustainability Network, CEO Roundtable
and Kingston Business Women'’s Network

Maintaining a prudent level of borrowings to create new
assets that will benefit the community in the future

Council undertook a range of major economic
sustainability initiatives in 2014/15 including
delivering a $37.3 million capital works program
with upgrading and renewal of existing buildings,
drains and roads, upgrading recreational facilities
and developing new community buildings. Council
supported local business and economic activity,
sought partnerships to protect and preserve
existing local employment, and fostered new
economic growth in underdeveloped activity
centres including the work as part of the
Moorabbin Junction Urban Renewal Strategy.
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Council was successful with delivering a net
operating surplus over the last five years as well
as investing significantly in capital works. Council
seeks to develop new and innovative ways to
meet future needs while limiting the impact of
rising costs. The long term financial strategy

will ensure a legacy of excellence in service
delivery and responsible financial management.



Environmental Sustainability

Achievements Challenges

Implementing the Integrated Water Cycle Strategy and
promoting water conservation through various actions

Rising costs of waste collection and disposal

Implementing the Energy Efficiency Strategy and
reducing energy use and greenhouse gas emissions

Competing goals and priorities in the community
such as coastal vegetation versus bay views

Council undertook important environmental
sustainability initiatives in 2014/15 to protect
and enhance the natural environment and
implement actions to reduce water use,
energy use, and greenhouse gas emissions,
divert waste from landfill, manage and
maintain the coastal foreshore, and plant
and maintain street and park trees.

Social Sustainability

In 2014/15, there was an increase in water

usage, due in part to some water leaks at various
reserves. Additional irrigation systems at new
high profile parks and gardens and building works
at hubs may have increased water consumption
during the year. At sportsgrounds, usage decreased
in 2014/15 following two sportsfield warm season
grass conversions. Irrigation systems have been
installed and upgraded at various parks and
sports facilities to increase efficiency and reduce
water waste due to old and broken pipes.

Through various energy efficiency programs
and building upgrades, Council is steadily
reducing its greenhouse gas emissions
from its operations, from nearly 30,000
tonnes of CO2 emissions in 2010/11 to just
over 28,000 tonnes of CO2 in 2014/15.

Achievements Challenges

Completed construction of two new integrated
Family and Children’s Centres at Parkdale and
Edithvale at a cost of over $12.5 million

Addressing areas of disadvantage and particular
population groups which are more at risk of
poorer health and social outcomes

Redevelopment of designs for public places and play spaces
in line with the Playground Strategy and capital budget

An ageing and growing population that will
increase demand for Council services

Council undertook important social sustainability
initiatives in 2014/15 across a range of services.
Most notably was the delivery of two new
integrated Family and Children’s Centres at
Parkdale Secondary College and at the Edithvale
Recreation Reserve. Early year'’s places offered
by Kingston through child care and kinder
enrolments increased to 1,300 in 2015. For

the 2015 kindergarten year, 97% of children
received their first choice of kindergarten through
the Kingston Central Enrolment Scheme.

Council has long recognised its role in the
delivery of care and support services to
the older community. In 2014/15, Council
delivered over 151,000 hours of domestic,
personal and respite care services.

CITY OF KINGSTON ANNUAL REPORT 2014/2015
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KINGSTON COUNCILLORS

Cr Tamara Barth

Cr Barth was elected to Council

in November 2012 and lives in
Kingston with her young family.
She has worked for many years in
the higher education sector and is
committed to ensuring residents,
particularly children, youth and seniors, have access

to the health, wellbeing and educational support and
services they need. Cr Barth's highlights have included:

» Seeing the new Clayton South Kindergarten
unveiled on the grounds of the Clayton South
Primary School to boost participation levels and
education outcomes for local children.

» The approval of the Moorabbin Junction Activity
Centre zone that will pave the way for unlocking key
development land and encourage more residential
housing and retail developments, attracting thousands
more people into the heart of Moorabbin Junction.

Cr Paul Peulich

Cr Peulich is a resident of the North
Ward and was elected to Council

in November 2008. Cr Peulich
served as Mayor from November
2013 = November 2014. A finance
graduate, Cr Peulich has worked in
a Kingston-based manufacturing company and takes

a strong interest in the local economy as well as sport
and recreation. Cr Peulich’s highlights have included:

» Being part of the development of a landmark
golf course policy to help facilitate the long-
term protection of our golf courses.

» Seeing the preparation works for the $8 million
Westall Hub which will serve as an important facility
that will include a library, maternal child health
rooms, kindergarten and meeting spaces.
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Cr Steve Staikos

Cr Staikos is passionate about social
participation, multiculturalism, the
environment and the arts. He also
works as the Policy and Public
Affairs Officer for the Community
Housing Federation of Victoria. Cr
Staikos’ highlights have included:

The adoption of Planning Scheme Amendment
C143 which will put in effect our plans to transition
the current uses of landfill out of the green wedge,
paving the way for the Chain of Parks plan.

>

» The approval of the Moorabbin Structure Plan,
and the realisation of our vision for the area.

» Completion of the Moorabbin bus interchange including
improvements to accessibility, seating, safety and design.

» The consultation on the future uses of the Rowan Road land
in Dingley Village which will lead to a master plan process.

Cr Geoff Gledhill

Cr Gledhill was elected to Council
in November 2012 and lives in
the municipality with his wife and
three children. Since November
2014, Cr Gledhill has served as
the City of Kingston's 18th Mayor.
Cr Gledhill operates a retail consultancy service in the
area and is a volunteer lifesaver across Kingston's
beaches. Cr Gledhill's highlights have included:

» Seeing the long awaited missing piece of
the Bay Trail come to life between Charman
Road and Mentone Life Saving Club.

» Securing a future for aged care in Kingston by
commencing a tender process for a new state-of-
the-art ageing in place home in Mentone that will
provide quality care for our ageing population.



Cr Rosemary West OAM

Cr West OAM, a resident of
Kingston for over 30 years, has
served on Council since March
2003. Prior to joining Council,

Cr West was a noted journalist,
working for The Age for 15 years
and has received the Order of Australia Medal for
services to disadvantaged groups in the community
and to journalism. Cr West's highlights have included:

» Working to implement the Kingston Green Wedge
Plan recommendation to rezone the area (including
old landfill sites) north of Kingston Road and to protect
Kingston's Green Wedge from subdivision and from
inappropriate development such as concrete crushers.

» The opening of the new Family and Children’s Centre
in Parkdale, incorporating child care, kindergarten
and maternal and child health services.

Cr Tamsin Bearsley

Cr Bearsley was elected to

Council in October 2012 and lives

in Aspendale Gardens with her
husband and two children. She
was motivated to join Council to
improve community consultation.
As a Primary School Teacher, Cr Bearsley has particular
interest in supporting community groups and residents

associations, improving local amenity and strengthening

budget controls. Cr Bearsley's highlights have included:

» The 2015 Harvest Festival, which huge crowds turned
out for the 2015 Harvest Festival which offered a
great line up of music accompanied by cooking
demonstrations, sustainable workshops, amusement
rides and locally produced food and drinks.

» The trial of Youth Services in Aspendale Gardens to
support the growing local youth demographic.

Cr John Ronke

D Cr Ronke is Kingston's longest
serving Councillor, having
been elected following Council
amalgamations in 1997. He has
been a Kingston resident since
the age of two, and currently
lives in Aspendale Gardens with his wife and two
children. Cr Ronke’s highlights have included:

» Seeing the launch of our new Family and Children’s
Centre in Edithvale, incorporating childcare, kindergarten
and maternal child health services in one facility.

» The installation of colourful shade structures at the
very popular Carrum Foreshore Playground.

Cr Ron Brownlees OAM

Cr Brownlees OAM has been a

and 2008-present. He is married
with three children and has been
a Cheltenham resident for over 40
years. Cr Brownlees OAM is active
in Rotary and was awarded the Centenary Medal by the
Australian Government in 2001 and Order of Australia
Medal in 2012. Cr Brownlees’ highlights have included:

» Visiting the upgraded Cheltenham-Moorabbin
RSL memorial gardens which were completed
in time for the centenary ANZAC services.

» The commencement of works on the old Mentone
Senior Citizens Club which will be a new home
for senior citizens, the Mentone-Mordialloc
Art Group and other community groups.

» The commencement of construction of the Bay Trail
connecting Bayside to the Mentone Life Saving Club.

Cr David Eden

Cr Eden was elected to Council

in 2012 and is studying Law

at Deakin University, while
managing his local artificial plant
business. Cr Eden is committed
to encouraging community
participation in all areas of Council decision making,
and improving the accountability and accessibility of
Council through adopting modern approaches to good
governance. Cr Eden’s highlights have included:

» Seeing the $3.1m Bonbeach Pavilion come to life,
with reconfigured change rooms, social spaces,
foyer kiosk and toilets for community use.

» The $535,000 renovation at Aspendale North Kindergarten
to provide 66 much needed kindergarten places.

Junior Mayor

Council's Junior Mayor program
has run for over 50 years. Each
Kingston primary school is invited
to participate in the Junior Mayor
election. In 2015, 26 schools
participated in the Junior Mayor
Election. Aspendale Gardens Primary School student,
Naveen Satish Kumar, was Junior Mayor from April
2014 until April 2015. On 27 April 2015, Jasmine
Warber from St John Vianney's Primary School was
inducted as the 2015/16 Junior Mayor who will help
the Mayor at a range of official Council events.
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OUR ORGANISATION

The City of Kingston's Organisational Structure is made up of four divisions: Community Sustainability,

Corporate Services, Planning and Development, and City Assets and Environment.

Each division is led by a General Manager who reports to the Chief Executive Officer (CEO). The CEQ
is directly accountable to the Mayor and Councillors who are elected by Kingston residents.

John Nevins

CHIEF EXECUTIVE OFFICER

Community Sustainability
Mauro Bolin
GENERAL MANAGER

Community and Aged Care
Rob Crispin
MANAGER

Family, Youth &
Children’s Services
Tim Bearup
MANAGER

AccessCare Southern
Genevieve Moloney
MANAGER

Community Buildings
Steve Lewis
MANAGER

Libraries and Education
Trish Smyth
MANAGER

Corporate Services
Paul Franklin
GENERAL MANAGER

Governance
Phil De Losa
PROGRAM LEADER

People and Culture
Belinda Ayres
MANAGER

Communications &
Community Relations
Megan O'Halloran
MANAGER

Procurement and Contracts
Darryn Paspa
MANAGER

Information Services
Michael Redmond
MANAGER

Finance
Bernard Byrden
MANAGER

Planning & Development
Jonathan Guttmann
GENERAL MANAGER

City Development
lan Nice
MANAGER

City Strategy
Paul Marsden
ACTING MANAGER

Economic Development
Suzanne Ferguson
MANAGER

Statutory Education
& Compliance
Robyn Horner

MANAGER

Note: After nine years with the same General Manager structure, Kingston recognised the need
for structural change. The following changes took effect from 4 August 2014:

1.

Splitting of our existing Environmental Sustainability Division into two new divisions - Sustainable
Planning and Development Division and the City Assets and Environment Division

City Assets
and Environment
Daniel Freer
GENERAL MANAGER

Property, Arts and Leisure
Julian Harvey
MANAGER

Parks and Recreation
Georgia Hills
ACTING MANAGE

Infrastructure
Peter Bain
MANAGER

In line with the structures of many Victorian Councils, a revised Corporate Services Division was formed. The creation of this division
meant there was no longer a need for the position of General Manager, Organisational Development and Governance.
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OUR ORGANISATION

Future Orientated

- strategic

- aleader in sustainable practices

- insightful planners

- stimulating career pathways

- a shared vision for the future

- creating a legacy for future
generations

Accountable

- open and honest

- true to our word

- clarity of purpose

- efficient and effective
- robust processes

- execute brilliantly

Dynamic Expert

- innovative A

" evergetic Community knowledgeable

- passionate H - resourceful

- flexible I nsplred - active professional development
- responsive - thought leadership

Community Centric
- actively engaged with our community
- informed and informing
- advocates: community needs championed
- enlightened stewardship of
community assets
- ‘place based” approach
- exceptional customer service

Community Inspired Leadership

Our Vision

A diverse, dynamic community where we
all share a sustainable, safe, attractive
environment and a thriving economy.

Our Purpose

To work with the commmunity to protect
and enhance the quality of life for
current and future generations.

Our organisational culture

‘Community Inspired Leadership’ is at the core of
our organisational culture. Our circle of influence
(or the community’s circle of expectation)
reflects the six key values that guide our
behaviour — community centric, dynamic, future
orientated, accountable, expert and celebrate.

Leadership

Celebrate

- celebrate achievements

- leverage the rich diversity of our area

- harness the talents of our people

- unlock the power of teamwork

- a holistic mindset

- creating the ultimate place to live,
work and play

Our Guiding Principles

» Respect for diverse community interests based
on active listening and mutual understanding.

» Leaving a positive legacy for future
generations and Councils.

» Balancing a flexible, can-do, innovative
professional approach with achieving
outcomes efficiently and effectively
(doing more with less).

» Responsible financial management.

» Informed, evidence-based and
representative decision making.

» Effective communication and engagement.
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OUR PEOPLE
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Volunteers of Kingston's Meals
on Wheels program get ready
for their morning deliveries to

community members in need.

We continue to build our capacity
to achieve our goals in a manner
that is consistent with our values.

We want all our employees to achieve high
levels of performance and personal job
satisfaction. Engaged, high-performing
employees help us deliver great service to our
community. We value the contribution of our
people, and the nature of our work means our
employees feel connected to, and proud of,
our role within the Kingston community.

Recognising that employee wellbeing is critical to
the resilience and effectiveness of our workforce,
we encourage our employees to participate in our
My Wellbeing program — a program of health-
based initiatives for all Kingston employees,

to encourage and support better health and

work practices for us all. Through a range of
activities, support and information, My Wellbeing
helps us all prioritise our personal wellbeing.
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Building Our Culture and Capacity

In 2014/15, 20 employees accessed the Employee
Development Assistance Program which provides
employees with up to $3,000 per year (pro rata
for part-time employees) for tuition, books and
other study-related expenses, as well as up to
four hours a week of study leave and exam leave.

Internal learning programs provided the focus
for the ongoing professional development of
our people. Eighty-eight learning programs
were conducted through Kingston's Learning
and Development program. Courses

ranged from compliance and induction
programs to technical skill improvement

and leadership development programs.

We continued our successful Breakthrough
Leaders Program with 17 employees
undertaking the program which is designed
to develop leadership skills and business
capabilities required to achieve Council’s
purpose and vision. All participants receive
a Diploma of Management from RMIT.



Kingston recognises and celebrates the
milestones and achievements of our
employees through an annual Employee
Recognition Event. In 2014/15 we recognised
a number of employees with 30, 35, 40 and
45 years of service. In 2014/15 the program
was reviewed to strengthen the focus of
demonstrating the organisational values of
Community Inspired Leadership. Two awards
were presented, one to an individual and one
to a team that demonstrated excellence in
Community Inspired Leadership. The award
winners were provided with a grant of $3000
towards their professional development.

Our OHS Performance

This year we launched the ‘My Wellbeing' health
and wellbeing program designed to provide

the organisation with a structured wellbeing
education program for building our workplace
health. This year the organisation facilitated over
30 health and wellbeing activities and initiatives.

Kingston offers a range of other benefits to
improve employee health and wellbeing including
access to an Employee Assistance Program,

the Local Government Employees Health

Plan and flexible working arrangements.

Our OHS policies and procedures are developed in
consultation with our employees, largely through
our established network of OHS Committees;
each committee consults in their local work

area on OHS matters and is responsible for
raising and reviewing issues in their work areas,
recommending solutions and implementing
measures to ensure our health and safety.

Incidents/Hazards
Hazards

Number of hazards reported — 62
Incidents

Number of Lost Time Injuries — 18
Number of Medical Treatment Injuries (MTI) — 61
Number of notifiable incidents (employee) - 5

Number of notifiable incidents (non-employee) —1

NUMBER OF LTls

Claims and Return to Work

Number of WorkCover claims - 34
Number of time-loss claims - 7
Number of Minor claims — 13 total ($0.00 costs)
Number of Standard Claims - 14

Total costs - $298,909

Average cost per claim — $14,234

Lost Time Injuries (LTls) by year
TREND
LINE

Note: The criteria for classification of Lost Time Injury
has been amended for 2014 - 2015 to include only those
injuries that have resulted in time lost from work of one
day/shift or more and for which a WorkCover Claim has
been approved.
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Our People Profile

Our employees represent our community, with 43 per cent of our employees both living

in and choosing to work for the City of Kingston. As at 30 June 2015, Kingston employed
1,417 people in a diverse range of positions including engineering, customer service,
administration, finance, community and aged services, family, youth and children’s services,
sport and recreation, health, parks and gardens, planning, arts and management.

Table 1 and Table 2 show the total number of Kingston employees is made up of
433 full-time, 526 part-time, 413 casual and 26 temporary employees.

Table 1: Number of Kingston Employees by Division

Executive Community Planning & City Assets &

Employment . T Corporate :

e Services Sustainability Services FTE Development Environment

P FTE FTE FTE FTE

Permanent 3.00 119.00 42.00 36.00 36.00 236.00
FT - female

Permanent 5.00 49.00 25.00 34,00 79.00 192.00
FT - male

Permanent 0.00 20838 1417 22.88 13.02 258.45
PT - female

Permanent 0.00 1824 119 10.14 318 3275
PT - male
Temporary 0.00 3.60 2,50 1.00 1.20 8.30
FT - female
Temporary 0.00 0.20 1.00 400 4,60 9.80
FT - male
Temporary 0.00 4.20 1.00 0.90 1.00 7.10
PT - female
Temporary 0.00 0.00 0.00 0.60 0.00 060
PT - male

Casual - female 0.00 35.10 1.20 1.00 24.30 61.60
Casual - male 0.00 4,80 0.00 0.20 12.20 17.20
Total 4.05 473.38 90.43 109.99 180.41 858.26

Table 2: Number of Kingston Employees by Employment Classification

Employment classification Female FTE Male FTE Total FTE
Band 1 24.70 13.60 38.30
Band 2 129.35 26.10 155.45
Band 3 63.60 49.30 112.90
Band 4 111.60 27.00 138.60
Band 5 77.20 36.61 113.81
Band 6 98.00 49.90 147.90
Band 7 38.60 25.90 64.50
Band 8 12.90 13.20 26.10
Band not applicable 20.10 40.60 60.70
Total 576.05 282.21 858.26
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The average age of our workforce is 44.5 years, which is slightly higher than 2013/14 (44 years),
Forty-six per cent of our employees are aged between 45 and 65 years, and 71 per cent of
employees are older than 35 years. The gender profile of our workforce is 74 per cent female
and 26 per cent male. As reflected in Table 6, our employee retention rate for 2014/15 was 88.1
per cent, which is a slight decrease from the retention rate for 2013/14 (89.1 per cent).

Table 3: Workforce Profile 2012-2015

Workforce Profile 2012/13 2013/14 2014/15
Retention Rate** 88.3% 89.1% 88.1
Average Age (Years) 4L, YA 4L45
Percentage of Females 73% 73% 74%
Percentage of Males 27% 27% 26%
Officer Level 98.3% 98.6% 98.4%
Senior Officers* 1.7% 1.4% 1.6%

Total Separations/Exits

118 112 119

*comprises CEQ, general managers and managers **excludes casuals 81

Our Volunteers

Council values the volunteers who support

the delivery of a range of Council services and
programs. More than 1,700 volunteers donated
over 20,000 hours to Kingston community
programs in 2014/15; the number of volunteers
increased by over 400 people from 2013/14.

Council has volunteers participating in
environmental and community events,
community groups and committees, aged and
disability support, Kingston arts and culture,
libraries, youth services and emergency
services. Highlights for 2014/15 included:

» more than 254 volunteers spending
approximately 6,844 hours assisting with
social support programs for residents who
are frail aged or who have a disability;

» 66 volunteers spending 2,640 hours
assisting Kingston's library services;

» National Tree Day and Clean Up Australia
Day — with more than 200 volunteer
hours were spent planting more than
3,000 seedlings and collecting more
than two tonnes of rubbish; and

» 1,372 local residents volunteered over 4,126
hours on Council's committees and groups.

Equal Employment
Opportunity Program

In 2014/15, Kingston commenced a review
of our organisational approach to compliance
training to strengthen our organisational
capacity and understanding around key

risk areas including Equal Opportunity,
Discrimination, Harassment and Bullying.

Subsequently, a face-to-face compliance course
was developed in partnership with VECCI.
Two-hundred and three employees from key
areas such Parks and Recreation and Home
and Community Care undertook this training.
This program will be expanded in 2015/16
across other areas of the organisation.

CITY OF KINGSTON ANNUAL REPORT 2014/2015

21



CONNECTING WITH OUR COMMUNITY

B

Kilometres of local roads resurfaced

ﬁ Kilometres of footpath renewed

<
o

RITIOAE ¢

Drainage pits cleaned

Tonnes of garbage collected

Number of mattresses collected

Tonnes of recyclables collected

Street (and park) trees planted

Kilometres of streets swept

Planning applications received

Visitors to Waves and Don Tatnell Leisure Centres
New babies born in Kingston

Number of kindergarten enrolments

Number of immunisations

Number of meals and wheels meals delivered
Number of new library members enrolled
Number of library items borrowed

Number of Facebook likes

Number of Twitter followers

Visits to Kingston’s website - kingston.vic.gov.au
Telephone calls to Customer Service

Call answered within 20 seconds

Number of Live Chat conversations

Number of Customer Service counter visits
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9.86 km
12.55 km
5,892

27,996 tonnes

6,470

15,452 tonnes

2,400
13,183 km
1,050
714,698
1,736
1,477
16,515
65,698
6,449
105,466
13,702
3,404
2,350,664
111,695
75.6%
5,793
79,499
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STRATEGIC PLANNING

AND REPORTING FRAMEWORK

Every Council is required to prepare
and adopt a Council Plan by 30
June in the year following a general
election, which is now conducted

in October on a four-year cycle.

Local Government Performance
Reporting Framework (LGPRF)

The 2014/15 year is the first year that the
LGPRF came into effect for Victorian Councils.

The framework is a mandatory system of
performance reporting, introduced by the
Victorian State Government, to ensure that
all councils are measuring and reporting on
their performance in a consistent way. The
framework is made up of 67 measures and a
governance and management checklist of 24
items which together build a comprehensive
picture of council performance. As prescribed
in the relevant legislation and the LGPRF, the
results for the new service performance indicators
and measures are also reported by goals.

For more information relating to measures
and for the comparison of results for
Kingston City Council compared to other
municipalities, see kingston.vic.gov.au.

Kingston's Council Plan 2013-2017 establishes
Council’s planning framework to the community
for the next four years and is reviewed

annually. Our plan goes beyond the legislative
framework of the Local Government Act 1989

to ensure emerging issues and community
priorities are strategically addressed.

The plan underpins and guides our work and
actions. It establishes the direction and priorities
for the organisation. Progress against the plan

is measured quarterly and annually, in quarterly
performance reports and the annual report. The
more detailed quarterly performance reports can
be viewed on the Kingston website as soon as
they have been received at the relevant Council
meeting. See kingston.vic.gov.au/Your-Council.

How to read this report

The 2014/15 Annual Report describes
Council’s operations for the financial

year from 1 July 2014 to 30 June 2015

on the basis of the six goals that were
determined by Council at the beginning
of their term. It also presents examples
of capital works projects undertaken
during the year, our challenges and
indicators of success according to the
Council Plan. Each goal presents the
achievements against Major Initiatives as
identified in the 2014/15 Adopted Budget.

In addition, the results for the new
service performance indicators and
measures identified through the
LGPRF and related legislation.

CITY OF KINGSTON ANNUAL REPORT 2014/2015
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FACILITIES AND ASSETS THAT ARE WELL
USED AND EFFECTIVELY MANAGED

Council will manage and maintain
safe and accessible facilities and
assets that are fit for purpose for
today's coommunity, as well as
future generations.

Council continues to invest in infrastructure,
asset and facility improvements and
upgrades, finding the balance between
levels of investment, meeting community
expectations and providing value for money.

This year Council invested $39.8 million on
activities under Goal 1 compared to the budgeted
$46.0 million. This overall investment represents
a 7.2 per cent decrease compared to 2013/14.

Our aim is to ensure that both new and existing
facilities and assets have multiple uses,

are well utilised, and support and promote

an active and connected community.
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Our services

Facilities and assets that are well used

and effectively managed benefit the whole
community. Services provided by Council to
ensure Kingston's facilities and assets are
well used and effectively managed include:

» planning for development and
maintenance of sport and recreational
facilities and playgrounds;

» leisure planning;

» maintaining and upgrading Council-owned
buildings and facilities. For example
halls, pavilions, libraries, child care
centres; aged hostels and club rooms;

» managing, maintaining and upgrading
Council-owned assets (roads,
bridges, drains, footpaths);

» engineering design and asset
management, and;

» property management.
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Major Achievements

» Opening of the Edithvale and Parkdale
Family and Children’s Hubs designed to
offer local families increased services for
new parents, babies and young children

through kindergartens, day care, play groups,
maternal and child health services and more.

» $9.2 million on civil infrastructure including
road renewal, road resurfacing and drainage
program. Key works included asphalt works
in Oakleigh South, Waterways, Chelsea,
Mordialloc, Edithvale, Highett, Clayton South
and Clarinda, as well as road reconstruction
works, including completion of Bondi
Road in Bonbeach, Goulburn Street in
Cheltenham and Lilliput Lane, Aspendale.

» $1.8 million was spent on recreational
facilities including Namatjira Park public
lighting, Kingston Heath memorial
Gardens, Moorabbin Reserve Master Plan
implementation, Keeley Park Master Plan,
and Bicentennial Skate Park Master Plan.

» $1.5 million footpath renewal program

completed; key works included Bernard Street

in Cheltenham, Chaldron Place in Dingley
Village, Gladesville Boulevard in Patterson
Lakes, and Queen Street in Parkdale.

*‘F.‘v - HURR\S Young families drop off their

children at Kingston's new Parkdale
Family and Children’s Centre.

Our Challenges

» Potential uses for Council-owned land in
Spring Road, Dingley are limited due to
the site topography (and its former use
as an extractive/landfill site) that may
preclude or at least compromise particular
future sport and recreational uses.

» Managing open space/reserves with an
increase in flooding due to peak rain events,
in particular the need to better understand
flood risks and priorities within Moorabbin
and Edithvale. Erosion control fences also
needed to be replaced at Carrum foreshore
after they were damaged by storms.

Completing the urgent need of maintenance of
out-dated facilities at The Grange Pavilion for
the Kingston City Soccer Club after it joined the
National Premier League in 2014, within a tight
timeframe. The handover was only a few days
before the club’s first home game for the season.
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CASE STUDY

Trash Turns to Treasure Thanks to
Innovative Business Partnerships

Effectively managing and
maintaining Council assets
and facilities is arguably the
foundation role of Councils. We
are always looking for better
and more cost-effective ways
to manage our assets.

In 2014/15, several Kingston streets were
upgraded using asphalt made from recycled
toner cartridges in an innovative process

to transform waste products into useful
items instead of sending them to landfill.

Capital Works

Kingston hopes to inspire other local
businesses to think creatively about their
waste products through the ASPIRE project.

ASPIRE helps businesses cut waste disposal
costs by matching them with other businesses
which can put the waste to good use.

Since 2003 more than 90 tonnes of printer
cartridge waste has been collected from
local businesses — including Kingston
Council — and diverted from landfill.

The ASPIRE project is a partnership between
the CSIRO, the Victorian Government
and a number of local councils.

Parkdale Family and Children’s Centre

Kingston contributed $4.5 million
in total to the project; $2.0 million
of this was spent in 2014/15.

Edithvale Family and Children’s Centre

Kingston contributed $5.0 million
in total to the project; $3.5 million
of this was spent in 2014/15.

Recreational facility upgrades

$1.8 million

Footpath renewal and construction

$1.5 million

Road and resurfacing works (includes
drainage and footpath renewal, when
completed, as part of a larger road project)

$9.2 million
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Indicators of Success

Our indicators of success comprise measures or means of monitoring achieverment
in relation to set goals as outlined in our Council Plan. The indicators refer to a

range of economic, social and environmental indicators used by Council to monitor
the wellbeing of the community. The indicators for Goal 1 are detailed below.

Asset Management Sustainability Index

Council target: Achieve a score
between 0.95 and 1.05

The Sustainability Index is calculated annually
and is based on best available asset condition
and valuation information as at the end of the
previous financial year. The indices compare the
required expenditure (calculated in Asset Renewal
Modelling) with proposed budget allocations in
the Capital Works Forward Plan. The analysis
has a narrow focus on asset renewal needs for
existing “built” assets in pre-defined categories.
It does not include expenditure on software
systems, new purchases or developments. The
Sustainability Index has a fifteen-year outlook.
Target range is to achieve a score between

0.95 and 1.05. A score less than 0.95 indicates
potentially unsustainable investment, whereas
over 1.05 is an indicator that the proposed
spend is possibly more than required.

Building facilities assessment rating

Council Plan target: Continue to improve
the condition of Council’s building stock

Council has been undertaking comprehensive
building condition audits on its buildings
since 2009/10 on a bi-annual basis. This
audit process helps track improvements in
the condition of Council's building stock. The
rating improved to 4.5 in 2013/14 (the rating
is out of 10 and less is better). The next rating
is expected to be conducted in 2015/16.

08

Asset Sustainabilty Index
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0.99/\/_
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Moloney Rating System
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Community Satisfaction: Condition of local
streets and footpaths

Council Plan target: Maintain or improve
resident perception of performance

Kingston residents rate the performance of the
condition of local streets and footpaths at 68,
which was three points higher than in 2014.
Kingston's performance was significantly higher
than than the average of Melbourne metro
councils at 64 and the Statewide average of 58.
Kingston residents rate the importance of the
condition of local streets and footpaths high at
76, which is similar to the other groupings.

Source: Community Satisfaction Survey 2015

Community Satisfaction: Performance of
recreation facilities

Council Plan target: Maintain or improve
resident perception of performance

Kingston residents continued to rate the
performance of recreational facilities including
halls, sporting grounds and swimming pools
favourably at 75, and significantly higher
compared to the statewide average of 70.
Council's performance of recreational facilities
exceeded importance by four points.
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Local Government Performance Reporting Framework (LGPRF)

This year the State Government introduced compulsory new service measures across all Victorian Councils.
The new measures relevant to Goal 1 are below:

SERVICE/

INDICATOR MEASURE RESULT  MATERIAL VARIATION/COMMENTARY

LELE

Satisfaction of use Sealed local road requests 34 All requests received are logged into the work schedule
(number per 100 kilometres) for repair. There have been a relatively low number

of requests due to a dry 12 months, and therefore
less impact on the roads from water damage.

Condition Sealed local roads below 98% Intervention level is when a road is due for
the intervention level reconstruction. Hence only 2% of sealed local
roads in Kingston require intervention.
Service cost Cost of sealed local $81 Recently Council has achieved extremely competitive
road reconstruction prices for local road reconstruction work.
per square metre
Service cost Cost of sealed local road $21 A combination of asphalt and spray seal is
resealing per square metre utilised by Council which have differing costs.

Resealing prolongs the life of the road.

Satisfaction Satisfaction with 68 Performance on the condition of local sealed roads
sealed local roads (68) was equal to the 2014 result. This result is one

point lower than the benchmark Metropolitan council

average (69), but ahead of the statewide average (55).

Major Initiatives

The following statements review the progress of Council in relation to
major initiatives identified in the 2014/15 budget for the year.

Major initiatives Budget Actual Progress

Road Renewal - Resurfacing Program $1,300,000 $913,916 100%

The resurfacing program for 2014/15 was completed on schedule and under budget

Road Renewal - Roads Reconstruction Program $7,800,000 $9,156,099 100%

The road reconstruction program was completed on schedule. This program includes road renewal and drainage programs. The
higher spend was fully approved and included unspent funds from 2013/14 and further expenditure funded from additional grants
and reserves.

Edithvale Family and Children’s Centre $3,350,000 $3,506,560 100%

The Edithvale Family and Children’s Centre opened in March 2015 and is an addition to Council’s existing Edithvale Recreation
Reserve Masterplan. In addition to funding from Council, a $1.5 million grant was received from the Victorian Department of Early
Education and Child Development.

Parkdale Family and Children’s Centre $2,225,000 $1,976,809 100%

The Parkdale Family and Children’s Centre opened in October 2014. It is a partnership between Council, the Victorian Department
of Education and Early Childhood Development and Parkdale Secondary College. In addition to funding from Council, a $1.5 million
grant was received from the Victorian Department of Early Education and Child Development.

Footpath Renewal Program $1,450,000 $1,426,283 100%

The footpath renewal program was completed on schedule and under budget, including projects across the entire municipality

Cycling and Walking - Special Projects $500,000 $12,395 70%
Clarinda to Westall Link

The shared pathway through Keely Park was completed. Due to staff turnover, aspects of this project were delayed.
The continuation of the link from Karkarook Park to Westall Station will be completed in the 2015/16 financial year.

Bay Trail Shared Path Implementation $645,000 $94,496 20%

Works commenced in April 2015 and are currently in progress; construction was delayed due to a VCAT hearing. This section of the
Bay Trail is due for completion in August 2015.

Other Initiatives and Actions

For a complete listing of the all initiatives and actions funded in the 2014/15
Council Budget, please visit kingston.vic.gov.au/quarterlyreport.

CITY OF KINGSTON ANNUAL REPORT 2014/2015 = 29



GOAL 2

A SUSTAINABLE NATURAL AND
BUILT ENVIRONMENT

A sustainable and balanced Our services
approach to our natural and built A sustainable natural and built environment
environment is key to managing benefits the whole community. To meet

_ this goal Kingston Council provides
and responding to a constantly a range of services including:

evolving municipality. We will
continue to protect and enhance all
areas of high environmental value.

» beach cleaning and patrol;
» water conservation and recycling;

» street sweeping;
Council is home to an extensive and diverse range
of natural assets including wetlands, 13 km of
Port Phillip Bay coastline, Green Wedge, beautiful » environmental planning and management;
parks and open space. As a leader in foreshore
management, Council continues to provide an
enhanced, accessible and vibrant foreshore.

» parks and public open space management;

» waste minimisation through
reuse and recycling;

» statutory and strategic planning;

Our management practices are adaptable to
respond to the effects of a changing climate,
such as rising sea levels and flooding. Planning > protection of heritage sites.
for urban change enables us to achieve a

balance between community needs, residential

amenity, heritage and environmental values.

» building and design; and

In 2014/15, Kingston invested $34.6 million to
achieve sustainable environment outcomes,
compared to the budgeted amount of $41.4
million. This is a decrease of 0.9 per cent

on the $34.9 million spent in 2013/14.
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Major Achievements

» Council initiated Planning Scheme Amendment
C143 to rezone land in the northern part of
Kingston's Green Wedge - the land north of
Kingston and Heatherton Roads. Council’s
proposal would introduce a Green Wedge A
Zone that prohibits new materials recycling
facilities, including concrete crushers. The
planning proposal was drafted following
extensive community consultation and was
subject to review by an Independent Planning
Panel. Council is seeking final approval of its
Amendment from the Minister for Planning.

» Over the past 12 months 4,600 plants
have been planted in the Kingston
Green Wedge. Plantings occurred in
a range of locations including:

» Kingston Rd — west of Old
Dandenong Road;

» Heatherton Rd — east of Clayton Road;

» Clayton Rd - north of Heatherton Road;
» Boundary Road; and

» several sites along Old Dandenong Road.

» Kingston's dog owners gained 24-hour, year-
round beach access after Council commenced
a 24-hour dog off leash trial at Mentone Beach.

» Design concepts for the new Mordialloc
Life Saving Club were released for public
consultation. The $4 million project funded
by Kingston Council, the State Government
through Life Saving Victoria and the
Mordialloc Life Saving Club will replace
an ageing clubhouse with a brand new
state-of-the-art facility; construction is
expected to commence in October 2015.

6./9AM

Fishing enthusiasts try their luck
at Mordialloc Pier.

» $750,000 was spent on drainage
flood mitigation programs, including
works at Fraser Avenue, Edithvale and
Mews Reserve, Dingley Village.

» $450,000 was contributed by Council towards
parks and open space. Works included tree
planting, revegetation, watering repairs
and renewal, and park asset renewal.

» Sustainability projects relating to energy
and water saw Kingston Hall lighting
upgrades, sports field warm season
grass conversion, and bay and waterways
stormwater quality improvements.

Our Challenges

» The Mentone Coastal Precinct Plan has
encountered delays due to topography issues
in the area. Council Officers are investigating
and attempting to resolve engineering
issues to allow for full accessibility
throughout the project to the precinct.

» Energy-efficient street light fitting
replacements have been deferred until
2015/16 due to technical approval
delays from United Energy.

» Several sites continue to be investigated for
compliance within the Planning Scheme in
the Green Wedge. For example, at Kingston
Road, Clarinda, enforcement action was
taken for the use of the premises as a place
of assembly without a planning permit. The
use has ceased, and an application for a
planning permit is currently being assessed.
In addition, at Tootal Road Dingley Village,
concerns have been raised regarding the
rear area of the site storing materials. This
matter is subject to an ongoing investigation.
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CASE STUDY

Using innovation to protect the bay

Kinggton is fortunate to be the How the water sensitive urban design works:
custpd|an of 13 km of pr|$t|he Port » Stormwater run-off from houses and
Phillip Bay coastline, providing roads within a 10,000 square metre

a great space for residents and BRI G 3] 0 e FEeai e,

visitors alike to enjoy the great
outdoors. The City of Kingston o .

. . : » Water is directed to a rain garden that
IS proud of its leader5h|p role treats up to 3,000 litres per minute
In using an environmentally- where it seeps through filter layers
sensitive approach to that trap silt, oil and pollutants.
stormwater management to

» Water is fed through large
wells that trap litter.

» The clean water is then collected
and piped under a newly constructed

protect this natural asset. boardwalk and deck into a large tank
that temporarily stores and slows
Residents near Watkins Reserve on the down the flow to the beach.

Aspendale foreshore identified a number

of issues with their neighbourhood reserve
including severe beach erosion during heavy
rainfall and ageing park infrastructure.

The project has reduced beach erosion,
improved the quality of water that is drained
into Port Phillip Bay, reduced flooding of
surrounding roads and improved amenity

To minimise beach erosion and improve and open space for the community.

stormwater quality, Council collaborated with
Melbourne Water to develop a water-
sensitive urban design treatment installed in
conjunction with park improvement works
that retain the reserve’s open space.

Capital Works
Land remediation projects at Mentone depot and former tip sites $3_ 5 miuion
;oorfdsizﬁ:i i(r:l::aeitructure and environment renewals, including $ 1 .2 million
Avene, Edihale and Mews Reserve, Dingloy Vilage, $750,000

Parks and open space $450, 000

Sustainability projects relating to energy and water including

Kingston Hall lighting upgrades, sportsfield warm season I
grass conversion, and bay and waterways stormwater quality $ 1 - 3 mi ulon
improvements.
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Indicators of Success

Our indicators of success comprise measures or means of monitoring achievement
in relation to set goals and outlined in our Council Plan. The indicators refer to a
range of economic, social and environmental indicators used by Council to monitor
the wellbeing of the community. Indicators for Goal 2 are detailed below.

Community satisfaction: the appearance of

public areas

Council target: Maintain or improve
resident perception of performance

Residents rate Council's performance of the
appearance of public places, which includes local
parks, gardens, reserves and nature strips, at

74 — which is higher than both the Melbourne
metro and statewide averages. The appearance
of public places continues to be very important
to the community, rating it 73 in importance.

Source: Community Satisfaction Survey 2015

Community satisfaction: Council’'s general
town planning policy

Council target: Maintain or improve
resident perception of performance

In 2015, Kingston'’s rating for general town
planning policy was 57. This result was higher
than both the Melbourne Metro score and the
statewide average. General town planning is
rated highly by the community at 72. The gap
between performance and importance was 17 at
Melbourne metro councils and 15 at Kingston.

Source: Community Satisfaction Survey 2015
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Community satisfaction: Council’s planning
for population growth

Council target: Maintain or improve
resident perception of performance

Council's performance of planning for population
growth remained steady at 58. This result was
significantly higher than Melbourne metro and
statewide Council averages where performance
was 54. Planning for population growth is

rated 75 in importance by the community. The
difference between importance and performance
was 16, reinforcing its continued importance.

Source: Community Satisfaction Survey 2015
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Local Government Performance Reporting Framework (LGPRF)

This year the State Government introduced compulsory new service measures across
all Victorian Councils. The new measures relevant to Goal 2 are below:

SERVICE/

INDICATOR MEASURE RESULT MATERIAL VARIATION

Timeliness Time taken to 85 Ongoing improvements in processing and a focus on
decide planning reducing timeframes has seen Kingston's median processing
applications (median days reduced from 100 days in the 2013/14 financial
number of days) year down to 85 days for this financial year. Kingston

is now consistent with the Metro Average (84).

Service standard Planning 48% This year has seen an improvement of 4.5% compared to
applications decided the 2013/14 financial year, with a clear improvement in
within 60 days the second half of the 2014/15 year exceeding 50% in the

January to June period (60% achieved in June 2015).

Service cost Cost of statutory $1,274 The 2014/15 year saw an unprecedented number of planning
planning service per applications lodged but staffing levels remaining consistent was a
planning application key factor in keeping the costs down for each planning application.

Decision making Council planning 63% Kingston's success rate at VCAT can be attributed in part to the

decisions upheld
at VCAT

time Kingston dedicates to consulting with its community to
achieve acceptable outcomes. |t also reflects a sound process of
decision making consistent with State and Local Planning Policy.

Waste Collection

Satisfaction Kerbside bin 112 Kingston delivers a high standard waste collection
collection requests service, including garbage, recyclables and green
(number per 1,000 organics. Out of the 60,800 households serviced each
collections) week, 6,825 requests for missed collections, damaged

bins repairs, and replacement bins were made.

Service standard Kerbside collection 6 Of the 4,727,584 scheduled bin lifts across Kingston, 2,765
bins missed garbage and recycling bins were missed throughout the year.
(number per 10,000
scheduled bin lifts)

Service cost Cost of kerbside $94 The cost includes the weekly kerbside garbage
garbage bin collection service and cost of disposal to landfill
collection service but does not include the cost of the bin.

(per bin)

Service cost Cost of kerbside $14 The cost includes the weekly kerbside recycling collection service
recyclables bin and cost of disposal but does not include the cost of the bin.
collection service
(per bin)

Waste diversion Kerbside collection 50% The green waste (from garden) component was lower

waste diverted
from landfill

in 2014/2015, particularly in the last quarter (down
by 20%) due to the dry autumn conditions.
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Major Initiatives

The following statements review the progress of Council in relation to
major initiatives identified in the 2014/15 budget for the year.

Major initiatives Budget Actual Progress

Amenity Planting Green Wedge $100,000 $153,048 100%

Approximately 3.1 km of native tree planting and mulching has been completed within the Green Wedge over the past financial
year.

Wetlands Feasibility Project Green Wedge $150,000 $54,359 75%

The consultant work has progressed to its final stage and is expected to be completed by September 2015. The delay in
completion is due to the need to continue to work with Melbourne Water to further explore the scope of the project and its associated
business care.

Foreshore environment sub-program of capital works $400,000 $914,714 100%

Works in the precinct have been put on hold until a range of projects currently underway have been completed, examples include the
Bay Trail and Antibes and Dixon Street car parks.

Mentone Coastal Precinct Plan Implementation $400,000 $25,638 40%

Preliminary community consultation was undertaken on the precinct upgrade with very positive feedback. Stage 1 is proposed for
winter 2016 to reduce disruption to the Life Saving Club and summer peak period. Detailed planning on the overall precinct upgrade
and specific areas will be undertaken early in 2015/16.

Mordialloc Life Saving Club Redevelopment $1,920,000 $144,967 50%

A planning permit to remove native vegetation from the Mordialloc foreshore was required before works could commence. This
application process took some time to be finalised. Work has now been completed on the detailed designs for the redevelopment
of the Mordialloc Life Saving Club. Council is expected to appoint the preferred contractor at the August 2015 Council meeting.
Construction is expected to commence on site in October.

Streetlight fittings replacement - Energy Efficiency $1,500,000 $10,998 20%

Implementation to be deferred until 2015/16 due to delay in technical approvals from United Energy.

Other Initiatives and Actions

For a complete listing of the all initiatives and actions funded in the 2014/15
Council Budget, please visit kingston.vic.gov.au/quarterlyreport.
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HEALTHY, STRONG AND
CONNECTED COMMUNITIES

Kingston is home to a number of
different communities across all ages
and backgrounds. Our focus is to
bring people together to strengthen
our sense of community, celebrate
diversity and build quality of life.

We aim to have an inclusive city by promoting
diversity, supporting community interaction,

and providing accessible and equitable services.
In 2014/15, Council continued to offer many
programs to support and strengthen groups,
including young people, people with disabilities,
seniors, families with young children, Aboriginal
people, people from culturally diverse
backgrounds, and sporting and recreational
groups, to build healthy and cohesive communities.
This was achieved through extensive and focused
community planning, and analysis to identify
community needs and develop priorities.

This year Council invested $54.7 million on the
wellbeing of the community against a budgeted
$55.6 million. This represents an increase of
6.6 per cent on $51.3 million in 2013/14.

CITY OF KINGSTON ANNUAL REPORT 2014/2015

Our services

To support healthy, strong and connected
communities, Council provides a range of services
to support the entire community including:

» aged and disability services
including delivered meals;

» Indigenous and multicultural services;

» maternal and child health;

» youth services;

» family day care and child care;

» leisure and arts centres;

» environmental health services;

» community development and planning; and

» the Kingston Charitable Fund.



11.15am

Melaleuca Community Centre hosts
budding artists and gardeners
In their coommunity garden.

Major Achievements Our Challenges

» The refurbishment of the Mentone Senior

» Opened the new $1.85 million Clayton South
Kindergarten located on the grounds of
Clayton South Primary School. The purpose-
built kindergarten features two flexible
learning spaces and outdoor spaces that will
cater for 55 licenced kindergarten places.

It was funded by Kingston Council and a

$600,000 grant from the Victorian Government.

» Over 60,000 people enjoyed Kingston's four
major festivals — Carols by Kingston, the Globe
to Globe World Music Festival, the Mordialloc
Food and Wine, and the Harvest Festival.

» Council partnered with Resilient Youth
Australia on an innovative project to boost
the mental wellbeing of local primary and
secondary students. Council offered this
service free of charge to local schools
with a view to check on the mental
wellbeing of young people and invest in
practical ways to build their resilience.

» Kingston launched a 12-month trial youth
service in partnership with the Aspendale
Gardens Community Centre. The trial
service is designed to respond to the needs
of the expanding youth population within
Aspendale Gardens and nearby areas.

» Supported more than 160 community
initiated events held on the foreshore and in
parks and reserves throughout Kingston.

» The Kingston Charitable fund saw 15
grant applications received with a total of
$40,700 awarded to 10 community groups
in November 2014. An additio